
 
 
 

   
 
 
      
          21st January 2021 
 
 
 
 
Directors of Adults’ Social Services of Local Authorities in England 
 
CC: Chief Executives of Local Authorities in England  
 
Dear colleague, 
 
COVID-19 has presented challenges that go beyond anything we could have expected, 
and I want to thank you for your ongoing commitment in dealing with the impact of the 
pandemic. We recognise that it has been extremely difficult and that colleagues across 
local government, and the wider social care sector, are working tirelessly to ensure that 
people are supported to be safe and well.  
 
We also know that despite the welcome news about effective vaccines these challenges 
will persist for some time. Adult social care is a significant priority for local authorities - on 
average adult social care accounts for approximately 35% of local authority spend during 
normal times (excluding spend from the Better Care Fund), and councils have told us that 
pressures in this area account for half of their additional COVID-19 related spend. This 
means the acute pressures facing the adult social care sector during this pandemic are felt 
just as strongly in local government.  

The pressures facing local authorities mean that we are committed to ensuring local 
government, and adult social care services in particular, have access to the funding they 
need during these difficult times. Our Adult Social Care COVID-19 Winter Plan, published in 
September, set out the actions Government would take to support the sector, including the 
provision of an extra £546 million for the Infection Control Fund, taking the total fund to over 
£1.1 billion. This funding continues to support adult social care providers to reduce the rate 
of COVID-19 transmission within and between care settings, with 84% of care home 
providers reporting that they are now paying normal wages to staff who need to self-isolate. 
We were also pleased to pay the second instalment of the extended fund on 22nd December. 
We are grateful for all of the hard work councils have done to distribute and monitor the use 
of this funding to date.  

On 23rd December the Secretary of State announced an additional £149 million to support 
providers with the delivery of lateral flow device testing. In addition to these funding streams, 
on 16th January the Secretary of State announced a further £120m to help increase staffing 
capacity in social care. Indicative allocations for local authorities can be found on gov.uk 
and further information about the fund will be provided in due course: 
https://www.gov.uk/government/news/social-care-to-receive-269-million-to-boost-staff-
levels-and-testing  
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Recognising that getting people out of hospital safely is a priority for the NHS, we have also 
provided £1.88bn of funding via the NHS to support enhanced discharge since last March. 
At this time, supporting safe discharge from hospital is more important than ever. We expect 
all DASSs will already be working closely with the NHS to ensure safe and timely hospital 
discharges to a range of care environments, including domiciliary care. However, where 
there are any reasons for delay, we would ask that NHS and local government work together 
in the relevant area to address these quickly and safely. 

To help local authorities maintain all their work to deal with the impact of the pandemic, the 
Secretary of State for Housing, Communities and Local Government has announced 
£1.55bn of funding will go to local authorities in April 2021 to help local authorities respond 
to COVID-19 pressures across all services, including adult social care. The Ministry for 
Housing, Communities and Local Government has provided further detail on the funding 
arrangements here: https://www.gov.uk/government/publications/covid-19-emergency-
funding-for-local-government  

The funding is not ringfenced and is intended to help councils address COVID-19 pressures. 
The adult social care sector is at the front line of the response to COVID-19 and has a vital 
role in ensuring the safety and security of the most vulnerable in society. We anticipate that 
a large proportion of this funding will be needed to fund additional pressures on adult social 
care services, as has been the case in previous rounds of unringfenced funding. 

From your experiences this year you will know as well as anyone how to support your local 
care sector, but we would encourage local authorities to consider using this funding to help 
with COVID-19 pressures that are not explicitly addressed by other funding sources. For 
example: 

• Compensating providers for the income they have lost as a result of temporary 
reductions in demand such as by continuing to pay on plan. This is to reflect that, 
for many care homes, the majority of costs are ‘fixed’ (e.g. mortgage payments).  

• Helping providers meet the rising costs of insurance premia, which are increasing 
across the sector as a result of the contraction of the insurance market for adult 
social care.  

• Protecting providers’ cashflow for example by paying in advance and providing 
temporary financial support such as loans to help ensure the sustainability of the 
local care market.  

• Helping providers deal with the costs of other increased workforce and training 
pressures.  
 

It is important to note that the £1.55bn of unringfenced funding does not include further 
money for infection control pressures in 2021-22.  

We recognise that the insurance market has been changing in response to the pandemic, 
and that some care providers have found it difficult or impossible to obtain adequate cover. 
This has arisen for some designated settings taking on COVID-positive individuals when 
they are discharged from hospital and has resulted in some care homes being unable to 
take on this important role. That is why, as set out in a Written Ministerial Statement on 18th 
January, we have introduced temporary and targeted state-backed indemnity arrangements 
which will help fill gaps in commercial insurance cover, and support care homes registered, 
or intending to register, as Designated Settings. The Written Ministerial Statement is 
available here: https://questions-statements.parliament.uk/written-statements/detail/2021-
01-18/hcws718. Details are available on NHS Resolution’s website, who are administering 
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the scheme on behalf of DHSC: https://resolution.nhs.uk/covid-19-and-business-
continuity/claims-management/   

We will continue to monitor the progress of the virus and keep the COVID-19 pressures on 
the sector, including pressures related to infection control funding and insurance, under 
review. 

 

Thank you again for all your efforts at this challenging time. 

Yours sincerely, 
 

 
Tom Surrey 
 
Director, Adult Social Care Quality Directorate, Department of Health and Social Care 
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