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Infection Control Fund (ICF)

Infection Control Fund 2020: a gift horse or a Trojan horse?

How is the LA going to distribute the ICF?

What can the ICF be used for?

The details of the ICF were published on the 22 May 2020 and it outlined that DHSC was going to make £600 million funding 
available by way of a ring fenced grant. The mechanics for delivering the grant was going to remain with the Local Authori-
ties (LA). However there are clear stipulations on how the grant should be distributed and just as importantly, what the grant 
funds could be utilised for.

Aston Brooke Solicitors have been representing the interest of care home providers, residents and care associations for over 
a decade. The multidiscipline practice can assist you in a variety of legal scenarios. In light of the current coronavirus 
outbreak, we are proud to be at the forefront of providing our valued clients with up to date news and advice on the Regu-
lations and the Coronavirus Act 2020.  Our information will be updated as the Government guidelines change and financial 
assistance packages are announced.

The first instalment of £300 million was made available to the LA in 22 May 2020 and the second instalment of £300 million 
will become available in early July 2020. The second instalment will only be made if the LA has provided a complete Care 
Home Support Plan by the 29 May 2020 and is contingent on the first instalment being used for infection control, as 
described below.

The LA must distribute 75% of the Grant to care homes within the LA’s geographical area on a ‘per bed’ basis, this includes 
ALL providers irrespective of whether the provider has an existing contract with the LA. This funding MUST be used for 
COVID-19 infection control measures, as described below.

The LA can apply its own distraction on how the remaining 25% is distributed to care homes or domiciliary care providers 
and to support wider workforce resilience.

The 75% share of the Grant must be utilised to fund the scenarios described below and they DO NOT include PPE:

• To ensure that staff that are isolating, in line with government guidance are paid normal wages while doing so.

• To ensure that members of staff only work in one care home. This includes staff that work for one provider in multiple homes           
or staff that work for multiple providers. The initiative is designed to reduce, eliminate, staff working in multiple care homes. 
Hence reduce the spread of COVID-19.

• Limiting or cohorting staff to individual groups of residents or floors/wings, including segregation of COVID-19 positive 
residents.

• Active recruitment of additional staff to ensure staffing numbers. This could include staff temporarily returning to work, as 
well as, HNS returners programme.

• Steps to reduce the use of public transport by members of staff. This could be done by encouraging staff to walk or cycle 
to work or the use of local taxi firms. If walking or cycling then the cost of changing rooms can be recouped.

(DHSC) in response to the increased costs facing adult social care providers.

was an initiative published by the Department of Health & Social Care



The remaining 25% share of the Grant can be spent, at the discretion of the LA, on other COVID-19 infection control 
measures payments including domiciliary care and wider workforce measures.

• Providing accommodation for staff who choose to stay separately from their families in order to limit social interaction 
outside of work.
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Obligations on the service provider when accepting the ICF.

What happens if the service provider don’t use the Grant completely?

The ICF allocation

Any amounts which are not spent on the measures stated will be returned. The DHSC has instructed the LA to ensure the 
appropriate arrangements are in place for the LA to recover any overpayments. Overpayments are monies that have not 
been used in-line with the ICF conditions or monies that have not been used by the 23 September 2020.

Each care home should receive the mandatory ‘per bed’ amount for each CQC registered bed. The remaining 25% to be 
allocated by the LA.

• The funds can only be used in line with the six conditions outlined above.

• They must complete the Capacity Tracker at least once and be committed to completing the Tracker on a consistent 
bases. Payment allocation may be stopped or recouped if the Service provider does not comply with this requirement.

• They will provide a statement certifying that the funds have only been spent as permitted by the 23 September 2020.

• All payments paid out of the ‘per beds’ allocation (the 75% of the Grant) must be accounted for and appropriate records 
must be retained.

(a) The LA or DHSC may request receipts or evidence that the Grant has been spent as stated.
(b) The LA or DHSC may request an explanation of any matters relating to the expenditure of the Grant.

The Grant CAN NOT be used for

• Fee uplifts
• Expenditures already incurred
• Activates for which the LA has earmarked or allocated expenditure
• Activities that do not support the primary purpose of the ICF

DISCLAIMER: Please note that the above information is not advice from Aston Brooke Solicitors, but rather an update on
current legislation and Government guidelines as of 28.05.2020. The legislation and guidelines are constantly changing. 
Please visit our website for up to date information OR contact us directly for legal advice.
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ICF amounts
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For further information on the Infectious Control Fund or any other issues relating to adult social care please contact us on 
0203 475 4321
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