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Rt Hon Elizabeth Truss MP 
Rt Hon Rishi Sunak MP 
Conservative Party Leadership Candidates 
 
4 August 2022 
 
Dear Ms. Truss, Mr. Sunak, 
 
I am writing from Care England, the largest and most diverse representative body for 
providers of adult social care in England, in regards to one of the largest areas of local 
authority expenditure, adult social care for older people and those with learning disabilities 
living in care homes.  
 
Despite the current Government’s commitment to ‘fixing’ adult social care, the sector finds 
itself in unprecedented circumstances. Today’s Levelling Up, Housing and Communities 
(LUHC) Committee report echoes the repeated calls of Care England that significantly more 
central funding is required immediately to ‘save the sector from the brink of collapse’. This 
is not only to address immediate financial pressures, against a backdrop of rising energy 
prices, inflation and a cost-of-living crisis, but also longer-term issues caused by decades of 
neglect and chronic underfunding. It is incumbent upon the incoming Government to 
address these issues and seek to secure the long-term funding of the sector as a matter of 
urgency beyond the current level proposed. 
 
The LUHC Committee report lays bare the scale and severity of the issues facing adult social 
care. A similar workforce report, published by the Health and Social Care Committee last 
week, describes the social care sector as facing ‘the greatest workforce crisis in their 
history.’ With wages consistently among the lowest in the economy and a lack of the 
training, benefits, career progression or societal esteem afforded to NHS colleagues, 
providers have faced enormous difficulties in recruiting and retaining staff. The number of 
vacancies within the sector increased by 52% (55,000) between 2020/21 and 2021/22, with 
existing staff burning out and care needs going unmet. Providers have been forced into an 
unsustainable reliance on agency staff that is both costly and threatens the quality and 
continuity of care due to ineffective staffing policies and funding by Government. The 
already challenging workforce situation has been worsened significantly by rising energy 
prices, record inflation and an unparalleled cost of living crisis, with workers leaving to seek 
careers in higher paying, less skilled sectors. 
 
The financial pressures facing the sector are not reserved exclusively for care staff. The 
ongoing energy crisis and associated rise in costs are having a disproportionate and 
detrimental impact on social care providers. As heavy users of energy, care homes are 
particularly susceptible to changes in pricing, with recent rises resulting in annual energy 
costs hitting nearly £4,000 per bed, up from just £750 a year prior. Rising UK inflation, which 
reached 9.4% in July 2022 and is set to hit 11% by the end of the year, has seen costs for 
care providers increasing dramatically across the board. This is diverting precious provider 
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financial resources from an undervalued workforce suffering due to the rising cost-of-living 
in their own right. Reforms introduced by the Government over recent months, while 
attempting to address some of these issues, have failed to deliver. The ADASS survey 
published today revealed that, as of 30 April 2022, more than 540,000 people were 
estimated to be waiting for assessments, care, direct payments or adult social care reviews, 
a 36.9% increase since November 2021. With demand for care only set to increase, an extra 
490,000 jobs are needed in the sector by the early part of the next decade. This is on top of 
a 10 million global shortage of health workers according to a WHO report and amid a 
Government approach to recruit overseas workers which pays a higher rate of pay than our 
own domestic staff. With the Government’s plans for social care containing ‘no roadmap, no 
timetable, no milestones and no measures of success’ and an annual funding gap of at least 
£7bn, the urgency of these issues cannot be overstated. 
 
The LUHC Committee report is the latest in a raft of publications demanding considerable 
and immediate financial support for the adult social care sector. While Care England 
strongly endorse all the recommendations outlined by the Committee, we implore you to 
commit to implementing the following measures within the first one-hundred days of 
entering office: 
 

• Cost-of-Living: Allocate additional funding immediately accounting for inflationary 

pressures, rising energy costs and to address unmet care needs. 

• Funding: Commit to closing the funding gap by allocating more funding to adult 

social care in the order of several billions each year, at least £7bn. 

• Staffing: Equalise pay rates between domestic and overseas staff and issue a plan for 

overseas recruitment in line with the code of practice on global staff shortages. 

The issues facing the social care sector are symptomatic of one that is underfunded, 
undervalued, and has for far too long been overlooked by those in power. The needs of 
society’s most vulnerable and of those caring for them have remained an afterthought. I 
sincerely hope that you recognise the value of our social care sector and, should you be 
elected, deliver on the manifesto promise to ‘fix’ social care once and for all. 
 
I would welcome the opportunity to meet with you to discuss these issues, and pragmatic 
solutions to them, in more detail. 
 
Yours sincerely, 

 
Professor Martin Green OBE 
Chief Executive, Care England 
 

http://www.careengland.org.uk/
https://twitter.com/CareEngland
https://www.linkedin.com/company/careengland/
https://www.adass.org.uk/surveys/waiting-for-care-july-22
https://www.gov.uk/government/publications/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel-in-england

