
“Integration is not just a real benefit for the care sector but equally important for the reduction 
of pressure on the NHS. Properly managed and funded, 

the availability of creative models of personalised high quality care can enable earlier ‘step 
down’ from hospitals reducing stress and costs for them and helping avoid the  

institutionalisation that results from long term hospital stays.”
Care England member

INTEGRATION
Bridging the gap
between health 
and social care #WeCareForEngland

The divide between the health and social care system is deep-rooted, stemming back to the 
divide created by the 1948 settlement, but our health and care needs cannot be differentiated 
so neatly. However, the lack of integration has been shown to be untenable by the Covid-19 
pandemic. The current fragmentation is catalysing inefficiency and hampering outcomes. 

Integration must be judged by the experiences of people who use services. We must shift our 
focus from organisations and processes to people and outcomes. A truly integrated health and 
social care system has the capacity to improve outcomes and experiences of care. 

Bridging the gap between health and social care stretches beyond funding integration, but also 
encompasses reforming commissioning practice, 
data and information practice and service delivery. 
This would aid in relieving the pressure on finite NHS 
and emergency services. 

All the regulatory and support organisations  
commissioned by government that surround the 
sector should be reviewed. Their success measures 
must be aligned to ensure that all parts of the 
system are working to one strategic goal and are 
all judged by a set of agreed outcome measures.

The publication of the Health and Care Bill 
highlights the Government’s commitment to 
catalysing greater integration, particularly through 
the reformed position of social care in the Integrated Care System structure. However, this  
commitment must be met with meaningful change. Integration and partnership are key to  
supporting quality care and value for money. People want a seamless service; thus the  
independent sector needs to be involved. 

We need to reclaim
the term integration 
and it needs to be 
about the experiences 
of the people who use 
services.
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https://www.youtube.com/watch?v=Ok4TmbH3Rp0
https://twitter.com/careengland?lang=en
https://www.linkedin.com/company/careengland/
https://www.instagram.com/wecareforengland/
https://www.careengland.org.uk

