
PEOPLE
The adult social care 
workforce is our 
biggest resource #WeCareForEngland

The adult social care workforce is our biggest resource. Before the pandemic, it faced many  
adverse trends including absenteeism, recruitment, retention and turnover. Covid-19 has
exacerbated these issues, as well as creating new challenges and opportunities. 

An increasing cohort of individuals receiving adult social care services have been supported 
through a decreasing government funding pot. The lack of government action has had an  
inevitable consequence on the nature of some employment opportunities within the sector and 
has hampered providers’ efforts to recruit and retain staff. This has affected the overall financial 
attractiveness of the adult social care sector as an entity, but also providers’ ability to compete 
with other sectors. 

This is compounded by the unsustainability of the National Living Wage; increases in the National 
Living Wage undermine wage differentials and the ability of providers to maintain them without 
the subsequent funding.

The workforce has shown immense resilience throughout the pandemic. This resilience must not 
only be recognised, but also fostered if the workforce is to continue their heroic efforts  
every day.

A new reality must be imposed. The sector re-
quires a ten-year workforce plan, akin to that of 
the NHS, where career progression, pay and re-
wards are identified. The plan must be character-
ised by a basic pay framework for social care staff 
and a national directive as to what social care 
staff should be paid and the concomitant fund-
ing provided for that. Currently, services are com-
missioned without reference to any benchmark 
figure.

The adult social care workforce needs to be seen for what it is; an exciting, challenging,  
professional career and we have to ensure that staff are remunerated accordingly. We Care 
for England.

“Post pandemic, we have an opportunity to recognise and celebrate the amazing people who 
work in social care. In addition, highlight the diversity of rewarding roles, and opportunities 
to build a career that makes a difference and is as equally represented as those within the 

NHS. This needs a plan, it won’t happen by accident or with luck.”
Care England member

Social care is
essentially
about people.

Click here to watch the video
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https://www.youtube.com/watch?v=YtjmhFvlEcI
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