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Representing independent care providers

Care England Top Tips: Resources for Registered Managers

Support for managers

1.

Skills for care offer a range of support for managers in social care:
http://www_skillsforcare.org.uk/Leadership-management/Reqgistered-managers/Registered-

managers.aspx

Registered managers can become members of the National Skills Academy, part of Skills for
Care: http://www.skillsforcare.org.uk/Leadership-management/Registered-managers/Become-
a-registered-manager-member-of-the-National-Skills-Academy.aspx

This would be a good thing for members to encourage their RMs to do: it comes with benefits
like access to resources, and offers support like forums. Membership also offers discounts on
leadership development programmes.

Local and peer support

1.

Skills for Care offer regional registered managers networks:
http://www.skillsforcare.org.uk/Leadership-management/Registered-managers/Your-local-
registered-managers-network.aspx The RM networks support:

“groups of registered managers to meet with one another in their local areas and network.
There are already over 120 networks across the country and we're working with registered
managers to create new ones.

The networks are led by registered managers themselves, so the topics discussed at meetings
are always relevant to those attending. Networks also benefit from the support of a Skills for
Care locality manager, who provides advice and guidance on meeting structure, venues and
finances.”

Managers might find it beneficial to go along to a local council-run care providers meeting, if
one exists. This could be a good opportunity for RMs to speak with other managers and find
out about what's going on locally.

Start a local care home managers’ forum: My Home Life have an example online of how to do
this http://myhomelife.org.uk/setting-up-a-managers-forum/ this could be a great way of sharing
best practice and getting support.
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4. Encourage your RM to link up with another local manager, to share best practice over a coffee

or bounce ideas off each other on an ad-hoc basis via a call.

Join an existing regional and local group organised by My Home Life, sharing their vision for
quality care: “Across the country, there are regional and local groups meeting up to share
what’s going on their care homes and to talk and find solutions for any issues in their area. If
you'd be interested in finding out more, let us know and we’ll try to link you up with someone
local to you.” Contact My Home Life at mhi@city.ac.uk to find out if there is a regional group
near you, and get your managers involved.

The Outstanding Manager Network is a Facebook group that links managers in with Skills for
Care Registered Manager groups and provides a forum to ask questions, post articles, and
share best practice.

Resources, information and training

1.

Skills for Care also offers a range of learning programmes, designed to develop leadership and
management skills in senior social care leaders:
http://www.skillsforcare.org.uk/Leadership-management/L eadership-programmes/Leadership-
programmes.aspx

Understand your managers: ask them how they might best be supported to keep doing the
difficult job they do. Also read Skills for Care’s briefing on RMs, based on data from the
National Minimum Dataset for Social Care
https://www.nmds-sc-online.org.uk/Get.aspx?id=/Research/Briefings/Briefing%2026%20-
%20Registered%20managers%20in%20adult%20social%20care.pdf

Share the Leadership Qualities Framework with your managers, to give them a boost and help
them to explore and maximise on their own leadership qualities.
http://www.skillsforcare.org.uk/Documents/Leadership-and-management/Leadership-Qualities-
Framework/Leadership-Qualities-Framework.pdf

Skills for Care’s Workforce Development Fund can help develop mangers and those in
operational/frontline roles. The fund is from the Department of Health and is designed to fund
qualifications and to support the ongoing professional development of staff.
http://www.skillsforcare.org.uk/Learning-development/Funding/Workforce-Development-
Fund/Workforce-Development-Fund.aspx

However, leadership isn’t just for managers, but happens at every level of an organisation. With
this in mind, encourage your managers to engage the whole team with the framework, and
foster leadership behaviours in everyone.

Encourage your RMs to sign up to create an account with Social Care Institute for Excellence
(SCIE) http://www.scie.org.uk/myscie/accnew to access resources, blogposts and the latest
information.
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5. For Nurse Managers, and for all nurses working in social care settings, the Nursing Times and

Care England microsite is a resource full of information, advice and ideas, specifically tailored
to nursing homes: https://www.nursingtimes.net/careengland The site offers specific care
sector resources, older people’s care resources and learning disability care resources.

Give your registered managers the right tools. My Home Life also offer resources
http://myhomelife.org.uk/news-and-media/resources/ these include resources to help start
conversation, inspire engaging activities and improve residents’ quality of life.

Ideas to try in your care home/service

1.

Train your staff in Action Learning, so managers can take this to a forum, or into staff meetings.
Action Learning is a simple method by which to discuss and unpick a problem with peers and
colleagues in a supportive environment. It is an excellent method to improve practice and be
reflective about care quality, team issues and leadership issues. Find out more here:
http://www.actionlearningassociates.co.uk/action-learning/

There are forums for other care staff too. Try encouraging your activities staff to visit this one
from Alive! for activities coordinators to share bright ideas http:/aliveforum.aliveactivities.org/

Care England can support your managers

2. Send Leonie from Care England Ipurvis@careengland.org.uk the names and email addresses

of your RMs so that she can add them to the Daily Press Updates email list. This is a vital
resource for managers, updating them on the changes to social care and key CQC news.

Send Joe from Care England jgecsei@careengland.org.uk the names and email addresses of
your RMs so that they can have a unique user login to the members’ section of the website,
where we have lots of key information and resources, and so they can download our monthly
magazine/ newsletter Care Agenda. This has lots of news, information, support and offers
relevant to managers.

Encourage your RMs to share their experiences with Care England. This is beneficial for us, as
it means we have up to date information to feed into our policy, media and lobbying work. We
are always aware of protecting provider confidentiality, but with the right information, Care
England can make headway with government on issues that make the lives of managers
challenging.

We want managers to have the opportunity to share their experiences of delivering excellent
care, and the things they are proud of. Share your stories of great relationships, care and
practice with Care England, and we can tweet about your great work, put it in our newsletter, or
share it with key influencers to showcase the sector. We can also encourage your local MP to
visit your home to share the excellent work of your manager at a local level. If you have
something to share, email Saskia sgoldman@careengland.org.uk
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5. Ensure your managers are signed up and ready for Care Home Open Day. Not just a wonderful
opportunity for residents, families and communities, Care Home Open Day offers a real
opportunity for care teams and managers to show off their great work and everything they’re
most proud of. In 2017, Care Home Open day will be on Friday 16t June. Find out more and
encourage your managers to register here: http://www.carehomeopenday.org.uk/
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