
 

 

 

 

Comparative costs: different types of care provision and different roles in social care  

This briefing uses the data available in the Skills for Care National Minimum Dataset for Social Care (NMDS-SC) 
and the ‘Unit costs of health and social care’ data from the Personal and Social Services Research Unit (PSSRU) 
to compare the costs of health and care staff and settings.  

A note on the data 

The PSSRU data provided in this briefing does not permit every comparison that might be useful. For example, it 
is possible to compare across ‘private’ sector and local authority nursing homes, but not to compare between the 
charitable, local authority and privately owned homes because the data is not organised in this way. Equally, 
when it comes to nursing homes for dementia patients, only costs for the private sector are available.  

In terms of workforce costs, the PSSRU offers calculations about the costs of home care workers and community 
nurses, but not about care workers and nurses who work in care homes. They have told me that there is no 
reason for this, but they either haven’t had the resources or information to offer more, or they haven’t seen the 
demand for this information. After our conversation they said they would consider the inclusion of this 
information/break down in their next report.  

Skills for Care NMDS-SC: average wages for workers in the care sector  

 Care worker: £13,650.00 

 Senior care worker: £16,929.00 

 Registered Manager: £30,000.00 

 Registered Nurse:  £26,892.75 
 

The cost of a community nurse  

 £43 (£50) per hour; £57 (£66) per hour of patient-related work. 

 Mean basic salary= £31,943 per year 

 Oncosts = £7,818 per year 

 Qualifications = £10,514 per year 

 Overheads: Management, administration and estate staff = £7,678 per year 

 Overheads: non staff =  £16,688 per year 

 Capital overheads (based on new-build of many and land requirements of community health facilities, 
£3,687 per year 



 

 

 Travel = no calculated cost because there is no information available on average mileage covered per 
visit. From July 2014, NHS reimbursement has been based on a single rate for the first 3,500 miles 
travelled (56p) and a reduced rate thereafter, irrespective of the type of car or fuel used (20p).  

The cost of a hospital nurse team leader  

 £51 (£58) per hour; £124 (£140) per hour of patient contact. 

 Mean basic salary = £31,943 per year 

 Oncosts = £7,818 per year 

 Qualifications = £10,514 per year 

 Overheads: Management, administration and estate staff = £7,677 per year 

 Overheads: non staff = £16,687 per year 

 Capital overheads = £2,752 per year 

The cost of a nurse – day ward and 24-hour ward 

 £34 (£41) per hour; £84 (£100) per  hour of patient contact. 

 Mean basic salary = £25,847 per year 

 Oncosts = £6,123 per year 

 Qualifications = £10,514 per year 

 Overheads: Management, administration and estate staff = £6,173 per year 

 Overheads: non staff = £13,417 per year 

 Capital overheads =  £2,752 per year 

The cost of a nurse in a care home? 

PSSRU does not have figures for the unit costs of a nurse in a care home, but does say that a Registered Nurse 
in the care sector earns on average £26,892.75. This is considerably less than a higher-level nurse in the NHS 
(Nurse team leader at £31,943) and among community nurses (£32,000). This would suggest that the hourly cost 
of a nurse in a care home would be considerably less than the hourly cost of an NHS team leader or a 
community nurse (£51 – or £58 including training for the NHS nurse and £43 - £50 including training costs.) 

The comparative costs of Homecare 

Home Care Worker  

 The median annual salary for a public and independent sector care worker in August 2014 was £13,650 
(£6.80 gross hourly salary). A senior home care worker would earn £18,197 per year (£7.50 gross 
hourly salary 

 Salary oncosts = £3,552 per year Employer’s national insurance is included plus 20 per cent of salary 
for employer’s contribution to superannuation 

 Direct overheads = £4,998 per year  



 

 

 Direct overheads were 29 per cent of direct care salary costs. They include costs to the provider for 
administration and management, as well as for office, training and utilities such as water, gas and 
electricity. 

 £2,752 per hour indirect overheads were 16 per cent of direct care salary costs. They include general 
management and support services such as finance and human resource departments. 

Home care manager  

 £30,000 per year Median salary for a home care manager has been taken from the National Minimum 
Dataset for Social Care (NMDS-SC). 

 Salary oncosts = £9,078 per year  

 Employer’s national insurance is included plus 20 per cent of salary for employer’s contribution to 
superannuation. 

 Overheads: Direct £11,333 per year  

 Direct overheads were 29 per cent of direct care salary costs. They include costs to the provider for 
administration and management, as well as for office, training and utilities such as water, gas and 
electricity. Indirect = £6,252 per year  

 Indirect overheads were 16 per cent of direct care salary costs. They include general management and 
support services such as finance and human resource departments. 

 Capital overheads £2,452 per year based on the new-build and land requirements of a local office and 
shared facilities for waiting, interviews and clerical support. 

The costs of providing different types of care, local authority and private  

(The PSSRU data refers to ‘Private sector nursing/residential care homes’ and ‘local authority nursing and 
residential care homes’ with no distinction as to whether the ‘private’ sector (which we are to take as the 
independent sector’s companies, and not charities) clients are self or local authority funded, and the price 
differentials of this, or if there is cross-subsidisation. The below ‘establishment costs per resident per week’ do 
not include living expenses.) 

Nursing homes 2013-14 

 Private sector nursing homes for older people = £729 establishment cost per permanent resident week 

 The standard NHS nursing  care contribution is £109.79 and the higher-level NHS nursing care 
contribution is £151.10.2  

Residential homes 2013-14  

 Local Authority residential care for older people =  £1,100 establishment cost per permanent resident 
week 

 Private sector residential care for older people = £553 establishment cost per permanent resident week 

Nursing homes for Dementia patients  

 Private sector Nursing homes for people with dementia  = £781 establishment cost per permanent 
resident week 

 Private and other independent sector residential homes for people with dementia = £639 establishment 
cost per permanent resident week. 



 

 

Care homes fees range 

 

 


