Council profiles

Abbreviations: JHWS (Joint Health and Wellbeing Strategy); JSNA (Joint Strategic Needs Assessment); MPS
(Market Position Statement); NMDS (National Minimum Dataset).

The only association that | could find for the North East was Care North East, chaired by Keith Gray.

Assumption made that data for permanent admissions to care homes under the MyNHS scorecard is from
2013/4 - although this is not made explicit.

Key points from 2011 census (Source: Office for National Statistics)

http://www.ons.gov.uk/ons/rel/census/2011-census-analysis/changes-in-the-older-resident-care-home-
population-between-2001-and-2011/rpt---changes-in-the-older-resident-care-home.html|

There is no regional breakdown provided.

e The care home resident population for those aged 65 and over has remained almost stable since 2001
with an increase of 0.3%, despite growth of 11.0% in the overall population at this age.

e Fewer women but more men aged 65 and over, were living as residents of care homes in 2011
compared to 2001; the population of women fell by around 9,000 (-4.2%) while the population of men
increased by around 10,000 (15.2%).

e The gender gap in the older resident care home population has, therefore, narrowed since 2001. In
2011 there were around 2.8 women for each man aged 65 and over compared to a ratio of 3.3 women
for each man in 2001.

e The resident care home population is ageing: in 2011, people aged 85 and over represented 59.2% of
the older care home population compared to 56.5% in 2001.

Local authority reserves
(Source: National Audit Office — Impact of Funding Reductions on Local Authorities (2014))

http://www.nao.org.uk/wp-content/uploads/2014/11/Impact-of-funding-reductions-on-local-authorities.pdf

‘In general, our case study authorities have added to their reserves to fund savings programmes rather than
offset funding reductions directly. The uncertainties and opportunities created by recent changes in the way local
authorities are funded, particularly local business rates retention, have also shaped local authorities’ reserves
strategies’.

Change in local authority reserves as a percentage share of net revenue expenditure:
District councils (earmarked) 39.50 (10/11); 40.99 (11/12); 42.21 (12/13); 49.27 (13/14).

District councils (unallocated) 22.28 (10/11); 24.83 (11/12); 30.01 (12/13); 27.02 (13/14).
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Single tier and counties (earmarked) 19.37 (10/11); 21.81 (11/12); 24.09 (12/13); 26.85 (13/14).

Single tier and counties (unallocated) 5.62 (10/11); 6.01 (11/12); 6.37 (12/13); 6.43 (13/14).

Fair cost of care report produced by Laing & Buisson and PriceWaterhouseCoopers for Northamptonshire
County Council: http://www.northamptonshire.gov.uk/en/councilservices/social-
care/adults/Documents/PDF%20Documents/Fair%20Cost%200f%20Care%20Exercise%20Final%20Report%20

May%202013.pdf
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Residential and nursing fee rates (£). Lowest/standard rate included

Council/CCG 2011/2 2012/3 2013/4 2014/5 2015/6
Birmingham CC | Res: 367.18 Res: 367.18 Res: 367.18 N/A (micro- N/A
Nursing: 395.83 | Nursing: 395.83 | Nursing: 395.83 | procurment
launched
30/09/2013)
Durham CC Res: 387.09 Res: 390.96 Res: 398.78 Res: 406.76 N/A
Nursing: 408.31 | Nursing: 412.39 | Nursing: 420.64 | Nursing: 429.05
Essex CC Res: 457.05 Res: 450.33 Res: 453.92 Res: 467.47 N/A
Gateshead CC
(No data
provided)
Gloucestershire | Res: 346.60 Res: 351.80 Assumed frozen | Res: 357.45 N/A
CC Nursing (inc Nursing (inc from 2012/3 Nursing (inc
FNC): 5633.35 FNC): 539.75 FNC): 548.85




Hartlepool BC Res: 442 458 469 479 N/A
Kent CC Nursing only: Nursing only: Nursing only: Assumed frozen | N/A
Area 1:420.80 Area 1: 425.01 Area 1: 429.26 from 2013/4
Area 2: 470.76 Area 2: 475.47 Area 2: 470.76
Liverpool CC Res and nursing | Res and nursing | Res: 358.64 Res: 366.82
both: 342.00 both: 305.40 Nursing: 361.44 | Nursing: 369.62
LB of Merton Res: 519 Res: 564 Res: 529 Res: 502.01
Nursing: 673 Nursing: 657 Nursing: 663 Nursing: 627.99
LB of Redbridge | Res: 474.70 Res: 474.70 Res: 474.70 Res: 474.70 N/A
Nursing: 535.30 | Nursing: 535.30 | Nursing: 535.30 | Nursing: 535.30
North West £735-£750 Frozen Frozen Frozen N/A
London

Collaborative
CCGs




North Tyneside | Not given Not given Res: 414.31 Not given N/A
CcC Nursing: 414.31
+RNCC
Solihull MBC Res: 364.84 Res: 372.13 Res: 376.79 Res: 439 N/A
Nursing: 430.21 | Nursing: 436.67 | Nursing: 442.12 | Nursing: 505.21
South Tyneside
CC
(No data
provided)
Stockton-on- Band 1: 420 Band 1: 424 Band 1: 433 Band 1: 441 N/A
Tees CC Band 2: 381 Band 2: 385 Band 2: 393 Band 2: 400
Band 3: 356 Band 3: 360 Band 3: 368 Band 3: 375




Council Total usable NMDS data (as at | MyNHS data
reserves (£) as at | January 2015)
31 March 2014
Birmingham 65 million Staff turnover: 713.4 permanent
20.3% - lower than | admissions to care
average rate for the | homes per 100,000
West Midlands of older adults — in the
24.2% middle 60%
nationally
Birmingham hada | 62.4% of users
vacancy rate of satisfied with their
3.7% care and support —
around average
nationally
Durham 203 million Staff turnover: 718.2 permanent
27.5% - higher than | admissions to care
the average rate for | homes per 100,000
the North East older adults — in the
which is 22.9% middle 60%
nationally
Durham had a 67.1% of users are
vacancy rate of satisfied with their
7.2% care and support —
around average
nationally
Essex 412 million Staff turnover: 604.3 permanent
22.9% - lower than | admissions to care
the average rate for | homes per 100,000
the Eastern region | older adults
which is 24.8%
Essexhad a 59.2% of users are
vacancy rate of satisfied with their
8.6% care and support —
below average
nationally
Gateshead 78 million Staff turnover: 924.6 permanent
21.8% - lower than | admissions to care
the average rate for | homes per 100,000
the North East older adults
which is 22.9%
Gateshead had a 65.9% of users are
vacancy rate of satisfied with their
3.1% care and support —
around average
nationally
Gloucestershire 184 million Staff turnover: 800.1 permanent

22.9% - lower than
the average rate for
the South West
which is 25.8%

admissions to care
homes per 100,000
older adults




Gloucestershire had
a vacancy rate of
4.1%

67.1% of users are
satisfied with their

care and support —
around average

nationally
Hartlepool 55 million Staff turnover: 882.9 permanent
15.2% - lower than | admissions to care
the average rate for | homes per 100,000
the North East older adults — in the
which is 22.9% highest 20%
nationally
Hartlepool had a 73.1% of users are
vacancy rate of satisfied with their
1.8% care and support —
around average
nationally
Kent 395 million Staff turnover: 666.1 permanent
23.9% - lower than | admissions to care
the average rate for | homes per 100,000
the South East older adults
which is 24.0%
Kent had a vacancy | 65.6% of users are
rate of 3.0% satisfied with their
care and support —
around average
nationally
Liverpool 233 million Staff turnover: 757.2 permanent
14.5% - lower than | admissions to care
the average rate for | homes per 100,000
the North West older adults
which is 20.1%
Liverpool had a 61.6% of users are
vacancy rate of satisfied with their
5.1% care and support —
around average
nationally
LB Merton 115 million Staff turnover: 507.7 permanent
28.4% - higher than | admissions to care
the average rate for | homes per 100,000
London which is older adults
21.7%
Merton had a 63.3% of users are
vacancy rate of satisfied with their
4.4% care and support —
around average
nationally
LB Redbridge 190 million Staff turnover: 757.2 permanent
13.8% - lower than | admissions to care
the average rate for | homes per 100,000
London which is older adults

21.7%




Redbridge had a 76.5% of users are
vacancy rate of satisfied with their
12.4% care and support —
above average
nationally
North Tyneside 63 million Staff turnover: 740 permanent
Council 25.4% - higher than | admissions to care
the average rate for | homes per 100,000
the North East older adults
which is 22.9%
North Tyneside had | 65% of users are
a vacancy rate of satisfied with their
4.1% care and support —
around average
nationally
Solihull 92 million Staff turnover: 598.2 permanent
17.1% - lower than | admissions to care
the average rate for | homes per 100,000
the West Midlands | older adults
which is 24.2%
Solihull had a 64.7% of users are
vacancy rate of satisfied with their
4.2% care and support —
around average
nationally
South Tyneside 60 million Staff turnover: 832.7 permanent
11.8% - lower than | admissions to care
the average rate for | homes per 100,000
the North East older adults
which is 22.9%
South Tyneside had | 69% of users are
a vacancy rate of satisfied with their
6.6% care and support —
around average
nationally
Stockton on Tees 140 million Staff turnover: 881.2 permanent

19.0% - lower than
the average rate for
the North East
which is 22.9%

Stockton on Tees
had a vacancy rate
of 3.1%

admissions to care
homes per 100,000
older adults

71% of users are
satisfied with their
care and support —
above average
nationally




Additional information
Birmingham City Council

Leader of the Council: Sir Albert Bore Albert.Bore@birmingham.gov.uk (Lab)

Cabinet Member for Commissioning, Contracting and Improvement: Stewart.Stacey@birmingham.gov.uk (Lab)

Cabinet Member for Health and Wellbeing: John.Cotton@birmingham.gov.uk (Lab)
Taken from Safeguarding Adults Board 2013/4

http://www.birmingham.gov.uk/cs/Satellite?blobcol=urldata&blobheader=application/pdf&blobheadername 1=Cont
ent-
Disposition&blobkey=id&blobtable=MungoBlobs&blobwhere=1223531486953&ssbinary=true&blobheadervalue1
=attachment;+filename=717824Market Position Statement Birmingham 2012-14 %281%29.pdf

There has been a 3% increase in safeguarding alerts related to clients in a Care Home, from 26% to 29% of total
alerts raised.

Taken from MPS

http://www.birmingham.gov.uk/cs/Satellite ?blobcol=urldata&blobheader=application/pdf&blobheadername1=Cont
ent-
Disposition&blobkey=id&blobtable=MungoBlobs&blobwhere=1223531486953&ssbinary=true&blobheadervalue1
=attachment;+filename=717824Market Position Statement Birmingham 2012-14 %281%29.pdf

There are potentially 6,638 beds in residential and nursing homes within Birmingham. This does not include the
additional capacity often used by Birmingham citizens in homes in neighbouring areas outside the city.

Around 68% of the overall bed capacity in Birmingham is in homes catering mainly for older people; 18% is in
homes primarily registered for people with a learning disability, 9% of beds are in homes catering for people with
mental health disorders, and around 5% of the capacity is in homes registered for people with physical
disabilities (including sensory impairment).

The council will continue to look to move away from residential and nursing care to supported living and
community-based care, where appropriate.

Taken from JHWS

htto://www.bvsc.org/news/developing-birminghams-joint-health-and-wellbeing-strateqy

They plan to improve intermediate care in order to reduce avoidable hospital admissions and premature
admission to long term residential care.

NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC -workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/\West-
Midlands/A%20summary%200f%20the%20adult%20social%20care%20sector%20and%20workforce%20in%20

Birmingham.pdf

Extra information on commissioning
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In December 2013, Birmingham launched a micro-procurement method for commissioning bed-based care for
older people. This means that Birmingham no longer has a ‘usual cost’, but instead invite providers to bid for
contracts at a price they feel they could provide care while meeting the needs of the individual. These bids are
assessed by an algorithm that is underpinned by a 40% price and 60% quality metric.

Durham CC

Leader of the Council: simon.henig@durham.gov.uk (Lab)

Portfolio Holder for Adult Services: morris.nicholls@durham.gov.uk (Lab)

Nothing specific on procurement/residential care in the MPS.
Taken from JSNA:

http://www.durham.gov.uk/media/1073/Joint-Strategic-Needs-Assessment-
2013/pdf/JointStrategicNeedAssessment2013.pdf

Although the provision of residential care is decreasing in County Durham; there is 6.4% more people per
100,000 population supported in residential care when compared to the North East. When comparing April 2010
to March 2013, with the number of residential bed days commissioned each four week period for older people
decreasing from 40,407 to 38,279 (5.3%).

Current figures suggest (31st December 2013) that admission rates to residential care reduced by 12% from
2011/12 (907 per 100,000 to (773 per 100,000).

As people are supported in their own homes for longer, the average age of permanent admission for older
people into residential care continues to show a steady increase from 85.15 years in 2009/10 to 86.30 years in
2012/13, with the average length of stay also declining over the four year period from 528 days in 2009/10 to 521
in 2012/13 (1.3%).

Taken from Joint Health and Wellbeing Strategy:

http://www.durham.gov.uk/media/6551/County-Durham-Joint-Health-and-Wellbeing-Strateqy-2015-
2018/pdf/JointHealthAndWellbeingStrategy.pdf

Reduce inappropriate admissions to care homes.

Taken from LaingBuisson Community Care Market News:

Highest fees in the North East for both residential (£483.07) and nursing care (£616.79).
NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC -workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/North-East/A-summary-of-the-adult-social-care-sector-and-workforce-in-Durham.pdf

Essex County Council

Leader of the Council: cllr.david.finch@essex.gov.uk (Con)

Cabinet Member for Children and Adults: clir.dick. nadden@essex.gov.uk (Con)
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Taken from JSNA:

http://www.essexinsight.org.uk/grouppage.aspx?groupid=19&cookieCheck=true&JScript=1

The rate of adults (65+) in permanent nursing care in Essex in 2012- 13 was 365 per 100,000, significantly lower
than both the regional (535) and national rate (900).

However in terms of adults in permanent residential care in Essex (2450 per 100,000), the rates are currently
higher than both the regional (2035) rates and the national level (1880).

Taken from MPS (published April 2012):

http://www.housinglin.org.uk/_library/Resources/Housing/OtherOrganisation/Essex_Market Position Statement.
pdf

Essex discuss:

‘The changes in the needs of people entering registered care, with people being admitted later in life and staying
for shorter periods. As a result we do not believe that we need more residential care, but we may need to
consider the models of registered care that are provided, and the distribution of residential care across the
county’.

They also include this table showing the distribution of residents across the county (2011):

Braintree 539
Chelmsford 328
Maldon 221
Colchester 441
Tendring 615
Basildon 477
Brentwood 252
Castle Point 266
Rochford 142
Epping Forest 338
Harlow 122
Uttlesford 213
Out of County 283
Misc. 76

Total 4,313

Taken from JHWS:

http://www.wecb.org.uk/sites/default/files/Essex Health Wellbeing_Strateqy new format v8%5B1%5D.pdf

Reducing the need for care and support, which will be measured in the decrease in permanent admissions to
nursing and residential care per every 1,000 individuals living in Essex.

NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC ,-workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/Eastern-region/A-summary-of-the-adult-social-care-sector-and-workforce-in-Essex.pdf
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Gateshead CC

Leader of the Council: Mick Henry clir.mhenry@gateshead.gov.uk (Lab)

Portfolio Holder for Adult Social Care: Michael McNestry clir.mmcnestry@gateshead.gov.uk (Lab)
Taken from JSNA:

https://www.gateshead.gov.uk/DocumentLibrary/CBS/PoliciesandDocs/JSNA/2014/JSNA-interm-report-2014-
FINAL-71014.pdf

54% of the total gross budget for all adult social care is spent older people. Gateshead also spends a relatively
high amount on nursing and residential care and is in excess of the 40% deemed to be realistic by the DfH Unit
costs for all services apart form meals and direct payments are higher than comparator authorities Older people
constitute the biggest single group of adult social care users and the group where unless action is taken, demand
will grow the most over the coming years. Reducing the need for adult social care through commissioning is
therefore a priority.

Taken from MPS:

https://www.gateshead.gov.uk/DocumentLibrary/CBS/MPS/ASC-Market-Position-Statement.pdf

The number of people in residential care peaked at 785 in 2008/9, decreasing to 710 in 2010/11, and rising back
up to 720 in 2013/4.

‘In the last two years the average number of older people in residential placements has been stable, while there
has been an in nursing care placements. Gateshead Council is aware that the numbers of placements remains
above that of comparator authorities. Action continues to be taken to limit the growth and wherever possible
negate the need to place older people in residential and nursing care’.

NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/North-East/A-summary-of-the-adult-social-care-sector-and-workforce-in-Gateshead.pdf

Gloucestershire County Council:

Leader of the Council: mark.hawthorne@gloucestershire.gov.uk (Con)

Cabinet Member — Long-Term Care: kathy.williams@gloucestershire.gov.uk (Con)

Cabinet Member — Older People: Ms Dorcas Binns - dorcas.binns@gloucestershire.gov.uk (Con)

Taken from JSNA

http://jsna.gloucestershire.gov.uk/Pages/home.aspx

‘There is evidence that falls risk assessment and modification in care homes can reduce some risk factors for
falling while assessment of residents, who have fallen, with recommendations for specific preventive measures,
decreases falls’.

Taken from MPS

http://www.gloucestershire.gov.uk/CHttpHandler.ashx?id=609108&p=0
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(There is only one, published in July 2014 — and it is for people with learning disabilities)

18% of the 2,653 individuals accessing council funded services are in residential care. They have reduced
dependence on residential care by developing more supported living places and are continuing to look at
reducing residential placements.

No information in JHWS on care homes
NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/South-west/A-summary-of-the-adult-social-care-sector-and-workforce-in-
Gloucestershire.pdf

Hartlepool:

Leader of the Council: christopher.akers-belcher@hartlepool.gov.uk (Lab)

Chair of Adult Services Committee: carl.richardson@hartlepool.gov.uk (Lab)

Only a JHWS, but this said nothing about care homes/residential care.
NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/North-East/A-summary-of-the-adult-social-care-sector-and-workforce-in-Hartlepool.pdf

Extra information on commissioning:

Provider engagement is carried out through the local association. In 2011, the Council commissioned PwC to
produce a report on the Fair Cost of Care. | couldn’t find a copy of the report, but | went back through the Cabinet
minutes, and found the discussion related to the report. It begins on page 65:
http://www.hartlepool.gov.uk/egov_downloads/19.12.11 - Cabinet Agenda.pdf

Kent County Council

Leader of the Council: paul.carter-LEADER@kent.gov.uk (Con)

Cabinet Member for Adult Social Care and Public Health: graham.gibbens@kent.gov.uk (Con)

Taken from JSNA:

http://www.kmpho.nhs.uk/jsna/

Dementia patients often need a longer period of assessment and rehabilitation to return home. Facilities in the
community should therefore provide assessment and intermediate care to accommodate these patient needs
rather than placement in nursing homes.

Taken from MPS:

https://www.whatdotheyknow.com/request/221995/response/551620/attach/9/Appendix%20E%20Draft%20Mark
et%20Position%20Statement.pdf
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The Council will be requiring information from providers on the number of self-funders within their service and will
be making their requirement for this information part of the tendering and contracting process, as well as
publishing aggregated data on self-funders in future market position statements.

Kent commissions £305.6m in purchasing care services from the independent and voluntary sectors each year.
They note that centrally imposed funding pressures has made them consider initiatives such as payment by
results.

In August 2013 there were 21,820 people aged 65 or above in Kent who were being supported by Kent County
Council. This is 7.6% of Kent’s total population aged 65.

Taken from JHWS

http://www.kent.qov.uk/ _data/assets/pdf file/0014/12407/Joint-Health-and-Wellbeing-Strateqy.pdf

Predicated on reducing the number of care home admissions
NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/South-
East/A%20summary%200f%20the%20adult%20social%20care%20sector%20and%20workforce%20in%20Kent.

pdf

Liverpool Council

Mayor of Liverpool: Joe Anderson OBE mayor@liverpool.gov.uk (Lab)

Deputy Mayor and Cabinet Member for Adult Social Care and Health: roz.gladden@liverpool.gov.uk (Lab)

Taken from JSNA:

http://liverpool.gov.uk/media/705616/statement-of-need-v12.pdf

The proportion of people living in care homes rises steadily with age, from 26.6% among 65-74 year olds to
60.8% among ages 90 and over.

Taken from MPS:

http://liverpool.gov.uk/council/strategies-plans-and-policies/adult-services-and-health/adult-social-care-
commissioning/
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The darker the shade of green, the more care home placements there are within that ward.
Nothing in the JHWS regarding care homes.

NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/North-west/A-summary-of-the-adult-social-care-sector-and-workforce-in-Liverpool.pdf

Extra information on engagement:
Cabinet meeting minutes (Care home discussion begins on page 20)

http://councillors.liverpool.gov.uk/documents/g13382/public%20reports%20reports%20pack%2021st-Jun-
2013%2009.00%20cabinet.pdf?T=10

In 2013, the Council launched an online questionnaire, which was sent to all 72 services in the area, and only
received responses from 13 of these services. Many complained that they had not received the cost template,
which the local authority checked, and they had. The Council subsequently kept the questionnaire open for a


http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/NMDS-SC/Local-Area-Reports/North-west/A-summary-of-the-adult-social-care-sector-and-workforce-in-Liverpool.pdf
http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/NMDS-SC/Local-Area-Reports/North-west/A-summary-of-the-adult-social-care-sector-and-workforce-in-Liverpool.pdf
http://councillors.liverpool.gov.uk/documents/g13382/public%20reports%20reports%20pack%2021st-Jun-2013%2009.00%20cabinet.pdf?T=10
http://councillors.liverpool.gov.uk/documents/g13382/public%20reports%20reports%20pack%2021st-Jun-2013%2009.00%20cabinet.pdf?T=10

further 2 weeks after it was due to close, and received an additional 2 responses. In addition to this, the Council
established a focus group, through which they could discuss fees in an open forum.

Due to the low response rate from providers — most of which said that the fees the local authority was proposing
were not sufficient to meet their costs — the Council said they were unable to draw robust conclusions from the
evidence they had been sent and stuck with the level of increase outlined in the initial questionnaire and report.

The Mayoral recommendation stated:

‘Any proposed fee structure will have regard to the actual costs of providing care and planned outcomes for
people using services, including patients. At the same time it will support wider Mayoral priorities by setting fees
that ensure the City Council receives value for money as well as containing costs within available resources.
Making the best use of the City Council’s assets and resources underpins all the Mayoral priorities’.

London Borough of Merton

Leader of the Council: stephen.alambritis@merton.gov.uk (Lab)

Cabinet Member for Adult Social Care and Health: Caroline.Cooper-Marbiah@merton.gov.uk (Lab)

Taken from JSNA:

http://www.merton.gov.uk/health-social-care/publichealth/jsna/access-to-adult-social-care/asc-budget.htm

e The Council spends a relatively low percentage (36%) of its ASC budget on residential and nursing
home placements, and has broadly contained this area of expenditure.

e The Council’s rigorous approach has involved managing the number of new placements by
renegotiating the fees paid for some high-cost placements; and freezing the fees paid to residential care
providers since 2010-11.

e The Council’s resources are increasingly targeted towards people with intense or complex needs (with
consequent increases in the costs of individual packages, especially for younger adults). Even so, its
average expenditure on community services per person per year is low for all customer groups, and this
is also an unusual achievement.

e Merton has reduced the unit costs of its own services (of which there are relatively few), and of those
purchased from the independent sector, to the extent that the average costs of residential and day care
are now exceptionally low, and the costs of other services are around average.

e The Council has made some staffing reductions (especially from its directly provided services). Its
assessment and care management processes are broadly cost-effective compared with other councils
in the sense that quite high levels of activity are delivered at relatively low cost.

MPS to be produced
Taken from JHWS:

http://www.mertonpartnership.org.uk/hwb_strateqy final web ready.pdf

A desire is outlined to enable more individuals to die in the place of their choosing. Merton has made progress in
this regard, with 34% of deaths now occurring at home or in a care home, as compared to 18% of deaths in
2008-10. In addition, Merton state that they also wish to reduce rates of unnecessary admissions to care homes.


mailto:stephen.alambritis@merton.gov.uk
mailto:Caroline.Cooper-Marbiah@merton.gov.uk
http://www.merton.gov.uk/health-social-care/publichealth/jsna/access-to-adult-social-care/asc-budget.htm
http://www.mertonpartnership.org.uk/hwb_strategy_final_web_ready.pdf

NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC ,-workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-
Reports/London/A%20summary%200f%20the%20adult%20social%20care%20sector%20and%20workforce%20i

n%20Merton.pdf

London Borough of Redbridge

Leader of the Council: Mr Jas Athwal jas.athwal@redbridge.gov.uk (Lab)

Cabinet Member for Adult Care and Older People: dev.sharma@redbridge.gov.uk (Lab)

Nothing significant in JSNA regarding care homes
MPS could not be located

Nothing in JHWS regarding care homes

NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC -workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-

Reports/London/A%20summary%200f%20the %20adult%20social%20care%20sector%20and%20workforce%20i
n%20Redbridge.pdf

North West London Collaborative CCGs (covers the Royal Borough of Kensington and Chelsea and
areas of Westminster City Council)

No JSNA, MPS or JHWS as these are done by local authority area. No MyNHS data as this is collected for every
provider, not for every commissioner.

In 2013/4, the CCG spent £11 million on continuing and free nursing care, and ran a surplus of £29.6m on an
operating budget of £344m.

North Tyneside Council

Elected Mayor: norma.redfearn@northtyneside.gov.uk (Lab)

Council Member Responsible for Adult Social Care: lesley.spillard@northtyneside.gov.uk (Lab)

Taken from JSNA:

http://www.northtyneside.gov.uk/pls/portal/NTC PSCM.PSCM Web.download?p 1D=549785

In North Tyneside the total population aged over 65 living in residential care is projected to rise from 1,659 in
2012 10 2,493 in 2030 - a rise of 66.5% which is slightly above the national projection figures.

No JHWS or MPS.

NMDS link:
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http://www.skillsforcare.org.uk/Document-library/NMDS-SC ,-workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/North-East/A-summary-of-the-adult-social-care-sector-and-workforce-in-North-

Tyneside.pdf

Solihull Metropolitan Borough Council

Leader of the Council: Bob Sleigh rsleigh@solihull.gov.uk (Con)

Cabinet Portfolio Holder — Health and Wellbeing: kmeeson@solihull.gov.uk (Con)

Taken from JSNA

http://www.solihull.gov.uk/Portals/0/StrategiesPlansPolicies/PublicHealth/JSNA.pdf

Solihull rank care homes as high risk areas in relation to health and safety, and therefore look to carry out health
and safety inspections in homes on a regular basis.

Taken from MPS

http://www.solihull.gov.uk/Portals/0/StrategiesPlansPolicies/SocialCare/Market Position Statement.pdf

In June 2013 the Council commissioned financial consultants KPMG to undertake an independent analysis of the
actual costs of operating bed based care homes for older people, to seek new arrangements to co-develop a fee
structure and quality framework; and so achieve a sustainable longer term settlement, namely a fair price that is
affordable, which will improve transparency and create a greater awareness of how much things cost.

Taken from JHWS

http://www.solihull.gov.uk/Portals/0/StrategiesPlansPolicies/PublicHealth/Health _and Wellbeing Strategy.pdf

Social care performance has improved but provision of intermediate care / rehabilitation, and residential care for
people with learning disabilities compares poorly.

NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/\West-
Midlands/A%20summary%200f%20the%20adult%20social%20care%20sector%20and%20workforce%20in%20

Solihull.pdf

South Tyneside Council

Mayor: clir.fay.cunningham@southtyneside.gov.uk (Lab)

Leader of the Council: cllr.iain.malcolm@southtyneside.gov.uk (Lab)

Lead Member Adult Social Care and Support Services: clir.mary.butler@southtyneside.gov.uk (Lab)

Taken from JSNA:

http://www.southtyneside.qov.uk/CHttpHandler.ashx?id=16681&p=0

Number of people in residential care per 10,000, increased from 90 in 2007/8 to 120 in 2011/2.
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Goals in relation to intermediate care: Intermediate care services have developed considerably over the past 10
years and a range of services are in place in South Tyneside with the overarching aims of: e Maximising
independent living e Promoting faster recovery from illness e Providing effective alternatives to hospital
admissions e Minimising admissions to long term residential care e Facilitating a timely discharge from hospital.

No MPS, no mention of res care/care homes in JHWS.

Taken from LaingBuisson Community Care Market News:

Fee uplift of 2.5% for both residential and nursing care for 2014/5, which was the highest in the region.
NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/North-East/A-summary-of-the-adult-social-care-sector-and-workforce-in-South-

Tyneside.pdf

Stockton on Tees Borough Council

Leader of the Council: robert.cook@stockton.gov.uk (Lab)

Cabinet Member for Adult Services and Health: jim.beall@stockton.gov.uk (Lab)

No mention of residential care/care homes in JHWS. There is a website for the JSNA, but no set document — all
of the material on the website again appeared to deal with public health and not social care. No MPS.

NMDS link:

http://www.skillsforcare.org.uk/Document-library/NMDS-SC -workforce-intelligence-and-innovation/NMDS-
SC/Local-Area-Reports/North-East/A-summary-of-the-adult-social-care-sector-and-workforce-in-Stockton-on-

Tees.pdf
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