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Care England Recruitment Webinar - FAQs

Domestic Temporary Agency Recruitment

What are the timelines to engage with you and what is the Return on Investment?
What are the key issues and concerns with domestic agency recruitment?

Marr Procurement

The biggest risk is being overpromised in what a partner in the world of temp agency can
deliver. It is worth doing proper scrutiny on that selection process including proper
referencing, proper tendering and proper selection. You do not want to end up paying for an
expensive invoice processing payment process.

Operationally, you need to make sure that you have the right support to make it happen.
The keyway to go about that is to make sure you have the right operational people for the
project and to talk to them openly about what the programme is and why it is happening.
We find if they are involved throughout the process then it will allow the process to be
successful.

Marr Procurement

Timing

It depends on complexity of how many operational sites you have and the extent of spend. The
bigger you are, i.e. above £15-20m spend per annum, you are looking at a 10-12 week
implementation period once you have appointed Marr Procurement and found the right partner.

ROI

As a rough indication, we are seeing high single digit net savings after all fees have been met.
Recently, we produced a 23.4% net savings for a client. Typically, there would be single digit savings
creeping up towards 14%.

What you get by addressing the temp agency issue is the data that helps you go after reducing the
number of agencies you use and that can be substantially more in terms of saving.

International Recruitment

What are the timelines to engage with you and what is the Return on Investment?
What are the key issues and concerns with domestic agency recruitment?

BA Healthcare
As a rule of thumb, it usually takes 3-4 months for those holding a sponsor’s license, 4-6 months for

those without.

How would you approach organising accommodation for international staff when they arrive?
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Seren Healthcare

So far we have individuals who have been housed within the care homes they have been deployed
to. We have an HMO model we look at and this also depends on geography. We are aware that
accommodation can be a problem, but HMO is a way forward. Each care provider is differently and is
differently geographically placed so it is not always straightforward, but we discuss it on a case-by-
case basis.

BA Healthcare

Clients often know their area and know the location and facilities for individuals to get to you and
how they would get to work so client help is useful. We, at the same time, by using services such as
SpareRoom.co.uk to look at accommodation within your area. It is only the first few months that an
individual will need help with because they quickly get together with other overseas employees and
will rent their own place. We discuss more detailed plans with clients once we understand the needs
and requirements.

How do you get a sponsorship license?

Seren Healthcare

We have a law firm as a partner, and we offer their services out to the provider so that they can be
taken through the process.

What are the key risks to be aware of when recruiting from overseas?

Seren Healthcare

A flight-risk may sometimes mean that a candidate has got through the net and their intentions are
not to come here and work in that role. To prevent this, we make candidates aware that if they leave
that employment that they will be deported at the earliest opportunity. We brief candidates
intensely on these aspects so that they do not think we are unaware of risk and therefore impose
the risk on the candidate. Additionally, there is risk that an employee may not get on with the
employer, their attitude may not be what we want but we try to avoid this by getting the best brief
we can from the employer.

It is important for the client to get to know the candidate so if a client has specific questions they
would like to ask prior to an interview, we pose the questions to the candidates who will answer via
video. This is then submitted together with the CV to allow a client to get a feel for the candidate.

BA Healthcare

We advise to be aware of agencies who are offering candidates for nothing. This has been a major
issue for those who follow the rules and regulations and we have found that many employers are
being misled by being told to not worry about costs. We have done investigative work with the
Telegraph to highlight the serious issues this can create for providers.

How can we ensure high quality and calibre of staff from overseas?

BA Healthcare

We encourage employers to interview candidates themselves. At the end of the day, they will be
working with you and, therefore, if you interact with them, it provides an opportunity to judge their
English and clinical skills. In terms of high quality, we make sure all our carers have at least an NVQ3
to ensure this can be married with practical experience that many applicants already have.

What is the administrative requirement from the Home Office to hold and maintain a sponsorship
license? What happens if an overseas recruit arrives and is not suitable?
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BA Healthcare

We interject and talk to the applicant to understand the situation and help resolve it. If someone
does not work out, you can send them home. You should inform the Home Office to cancel their
VISA and explain why this needs to be done. Employers must ensure they go through the same
formalities as they would with a British employee, i.e., provide formal warnings and letters, and
ensure copies of these are kept in your record.

If they have run away, you must still go through the same process but you may not be able to go
through the formalities to go through the usual process of providing warnings and letters.

Seren Healthcare

It is our view that we would replace the candidate free of charge. The only risk is that the client has
to cover the Home Office cost for re-application.
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