












Multiple agencies

Hard to integrate

Management complications

Limited reporting

Risk of rate fluctuation

Which model is the optimal 
model?

Neutral with the national reach of agencies

Integration across resourcing e.g. bank/fulfilment

Single rate card/cost predictability

Account management

Consolidated invoicing

Online systems timesheets / MI reports

Owned by a master agency

Likely 2-tier provision

Seek to manage all agency spend

Account management 

Consolidated invoicing / MI reports

Proliferated Master Vendor

Neutral Vendor




























