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THE CURRENT STATE OF SOCIAL CARE

Skills for Care data highlights that vacancies within the adult social care sector have risen by 52%, with the
sector currently dealing with 165,000 vacancies as well as the NHS facing an additional 140,000 vacancies.
Workforce pressures continue to be one of the biggest matters affecting the sector and will only continue to
persist if something is not done. The Department of Health and Social Care are beginning to work extensively
to accelerate international recruitment within the sector, however, this will be complete no earlier than the
first quarter of 2023 and we want to present solutions to you that can be utilised before winter.

Care England has explored various avenues that would act as a means to help resolve both the short-term
and long-term workforce pressures being faced by the adult social care sector. Workforce shortages will not
be fixed alone domestically, nor will they be fixed alone internationally. Therefore, we are offering an insight

into how you can use both domestic and international resources to alleviate pressures and to bolster your
workforce.
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NTEGRITY. VALUE. DELIVERED.

Christoph Marr - Chief Executive Officer

Care Sector; Temporary Labour Agency Specialist

christoph.marr@marrprocurement.com
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The Problem: For most UK care operators, the cost of temp agency spend has increased significantly, in some
cases creating a risk to both continuity of care and quality of care and creating an unsustainable cost increase.

Tracked temporary agency spend
across Marr Procurement Clients

Covid Year 1 May ‘21 and Apr 22
Decline in spend Spend has trebled
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How can a reduction in costs be achieved without impacting: fulfilment, quality,
continuity of care & staff pay?
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The Solution: Combine ‘Demand Side’ & ‘Supply Side’. Demand Side: better perm recruitment, bank team
optimization, temp to perm transitions, better retention, more flexible shift options & resource planning.
Supply Side: control of agencies via audits & better agency contracts & an online timesheet system.

Creating a holistic resourcing strategy

Where
to
start?

Resourcing
Strategy

A strategic solution o
foctical proviems

Supply Side: control of agencies via audits & better agency contracts & an online timesheet system.
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Ensuring you have selected the optimal vendor model pre-tender is critical

Proliferated Master Vendor

Multiple agencies Owned by a master agency

Hard to integrate Likely 2-tier provision

Management complications

Seek to manage all agency spend

Limited reporting Neutral Vendor Account management

Risk of rate fluctuation Neutral with the national reach of agencies Consolidated invoicing / Ml reports
Integration across resourcing e.g. bank/fulfilment
Single rate card/cost predictability
Account management
Consolidated invoicing

Online systems timesheets / Ml reports
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Getting it right first time — six critical lessons learnt from 53 care sector temp

agency cost reduction programmes ...

Consider both
supply and
demand

Real-time
management
information

Winning hearts
and minds

Professional
supplier and
contracts
management

Controlling supply

side cost

Quality and
Continuity of Care
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Why the Marr Procurement Approach?

End to end solutions

Putting you back in
control

Confidence through trust
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Philip Leonard - Managing Director




'] BA HEALTHCARE

BA Healthcare is a British business with its main operating base in Kuala Lumpur and offices in the UK, Sri Lanka and Dubai.
The international, multilingual BA Healthcare senior team has more than 3 decades of experience in healthcare
recruitment, helping almost 10,000 healthcare professionals come to the UK to fill critical vacancies in the private health

and social care sector.

Our experience and scale mean we have international reach and offer healthcare businesses of all kinds, small or large,
access to a peerless range of ethically recruited and expertly selected healthcare professionals with a focus on nurses,
senior carers and carers - the vast majority from The Philippines but already living and working overseas, gaining vital
experience of other healthcare systems.

We are a certified NHS ethical recruiter and proud to uphold the highest standards in all that we do, while also ensuring
our recruitment processes are rigorous and robust, so that we deploy only properly trained employees who are genuinely
committed and really prepared to build a new life in the UK.
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Sourcing Candidates & Candidate Matching

e Specification and attributes agreed with clients. ¢ Reach out to potential applicants via social media,
referrals, education and community partners and
* While we maintain a group of job-ready candidates, direct calls to our network.
the process works best if we work with the client to
gather a group of applicants that properly meet their e Face to face recruitment and promotional events
needs. at our offices.

Candidate Applications

¢ All candidates go through common application e Focus on qualifications, experience and
process assessing suitability to work with us and temperament and serious commitment to living
suitability for placement with a particular client. overseas.
Interviewing
¢ Candidates initially screened to determine broad e Client interviews inline with usual client processes
suitability and English ability. either face to face in Kuala Lumpur or online.

e Candidates further interviewed to properly assess
suitability for placement with specific client.
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Credential Checking
e Credentials to be checked determined by client and UK regulatory needs.
e Documents gathered and originality and authenticity
e All credentials thoroughly checked at the outset.
e Documents can be shared with employer prior to job offer.

Training and language tests
e Requirements for language determined by client and/or regulatory requirements.
All candidates expected to obtain or have up to date IELTS.
All carers have a relevant NVQ equivalent qualification from a recognised provider + experience.
We provide intensive IELTS training and pre-departure for all candidates.
Nurses go through a transition programme, a full-time immersion that develops not only language skills but also
skills required to successfully pass OSCE and become fully registered in the shortest possible time.
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Changing Lives

Nigel Rees - Chief Executive Officer
Maria Studdard - Global Recruitment Director
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Changing Lives

Candidates are sourced

via social media, namely:
To meet the expected post-Covid talent fin) 0

challenges across the Acute, Primary Linkedin
and Social Care sectors in the UK, Seren
Healthcare identifies, engages,
relocates, and sources nurses, carers,
and healthcare professionals from the
international market.

Facebook Instagram

We source candidates from
across the world including:

s 2 @ 0

South Africa  Zimbabwe Malawi  Nigeria

e T < 2

Kenya Ghana India  Philippines




Seren Healthcare Process Flowchart

Facebook

Linkedin

Bullhorn
(ATS)

Job Boards

Applicant
Referrals

CV's submitted to client
and selected
candidates will be
interviewed by client

Send rejection
email

Zoom Interview

Vetting of
Successful
Applicants

Send rejecction
email

Criminal checks
Reference checks
Qualification checks and
Passport certification
Social media checks
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Pastoral Care:

Seren prides itself on its pastoral care as
this enables a candidate to settle quicker
intO |Ife in the UK, rEdUCing attl’itiOn and The aim is to assimilate the inductee as quickly as possible and make them feel

comfortable in their new surroundings. Our Pastoral care package includes but

enabling them to become more efficient is not limited to the following:-

at work as a result. | _ -
X Airport meet & greet and Find and Register with the @

transfer local doctor and dentist (6]

: Pastoral :
i_ Accommodation/ Arrange mobile ﬁ'

Training Check i phone contract
package

&5| Register new bank UK Familiarisation &
account




CARE ENGLAND’'S PARTNERSHIP WITH SRI LANKA

e Extremely high quality of candidates

e All candidates are being trained to the same curriculum as NVQ3, NVQ4 and NVQ5

e Candidates are highly experienced and anxious to stay in roles for between two and five years

e Candidates had a very high proficiency in English

e Sri Lanka has dedicated one of their training schools specifically to train social care staff to bring to England

e Care England has made connections with Sri Lanka to provide practice ready staff who can start practice immediately
after arrival into the UK

e Care England has already put the Sri Lanka High Commission in contact with some of our members and they are keen to
be connected with even more to help bring the necessary resource over.
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