
 

 

 

 

 

 

 
 
 

To: all Directors of Adult Social Services in England 
 
 

16 January 2023 
 
Dear colleagues, 
 
Thank you for your continued efforts to support people with social care needs through 
one of the toughest winters many of us have experienced. As expected, we have been 
thinking about what more we could do as the regulator to ensure people are getting 
access to timely care in the right place and to support pressures across the health and 
care system.  
 
In this highly pressurised environment, we have a clear responsibility to ensure that 
people are receiving safe care. We also have an important role in helping services 
and you to manage the challenges you are facing by listening to and working with you 
and services to offer support wherever possible. 
 
In light of this, and following discussions with stakeholders we have committed to 
helping create more capacity for discharge to adult social care by increasing the 
number of providers with a good or outstanding rating.  
 
We can do this by inspecting providers with a requires improvement rating where our 
evidence shows there has been improvement. We can also inspect services which are 
registered and active but not rated, if the lack of regulatory history is a barrier to 
commissioning. 
 
We would like to do this in partnership with you so that we are ensuring our collective 
efforts are targeted at those settings that will genuinely open up capacity for people. 
We anticipate we have capacity to carry out in the region of 300 of these ‘Improvement 
Inspections’ by the end of March 2023. 
 
How can you help?  
 
We would like you to help us identify the locations to inspect. We have devised some 
simple criteria to support you to do this. Please note, we are unable to inspect services 
which are dormant.  
 
 
 
 



 

Criteria 
 

• Care home or domiciliary care agency 

• Rating of Requires Improvement which commissioning/quality teams think is 
no longer reflective of the service.  

• Registered and active but ‘unrated’ location where a lack of regulatory history 
is a barrier to commissioning.  

• Provider has confirmed they have staffing resources available to meet the 
needs of people who use the service.  

• Provider has confirmed they are prepared to accept funded placements.  

• To begin with please share a maximum of 3 locations per Local Authority. 
 
We would be grateful if you could provide names of your nominated services on the 
attached proforma.  
 
Please send this to no-reply-improvement-inspections@cqc.org.uk by close of play on 
Monday 22 January.   
 
What will happen next? 

 

• Our teams will cross reference the services you identify against the information 
we hold.  

• We will tell you if we are unable to progress to inspection. 

• Inspections will be prioritised and carried out by local teams. 

• We will tell you when the inspection has been completed.  

• With the provider’s permission we will contact you to provide the inspection 
outcome.  

• We will use our ‘normal’ mechanisms to draft and publish the inspection report.  
 
We are keen to monitor the impact of this initiative, so please do keep your local 
inspection team informed.  
 
Yours sincerely 

 
Kate Terroni 
Chief Inspector of Adult Social Care  
Care Quality Commission  
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