
Your workforce as your 
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(plus why Care Friends won the King’s 

Award for Innovation)
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1970’s: Vicarage upbringing

2009: How can we fix our 97% 

annual staff turnover?

2017: Saving Social Care 

published

2020: Care Friends launched

2023: 2nd Edition Saving Social 

Care coming!

How did we get here?



We are in 
a pickle!



650 managers: What do you consider to be 
your top recruitment challenge today?
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Care worker pay as a % of national average hourly earnings

Pay: important but not enough on its own

Source: European 
Foundation 2021



It is not 

rational to be a 

care worker 

considering 

the 

alternatives.

So, why do 

they choose it?



1

The hidden 
psychological pull 
of care work

2

3

4

5
Haven from personal 

challenges

Commitment to, 
responsibility for 

the client

Surrogate family, 
personal connection or bond

Emotional satisfaction, 

pride, self-esteem

Religious or spiritual 
‘calling’ to care

Influenced by: Mittal, Rosen & Leana 2009



Recruitment has to quickly 

shift from an under-invested 

HR process…

Why?
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Leaving the 

workforce in 

droves post 
Pandemic… but 

can we get some 

of them back?

Now the largest 

workforce cohort 

– have we 
adapted enough 

to their needs?

Trend 1: Millennials (and Gen Z) are driving a

change in the way we have to recruit (and retain)…

54% of Gen Z 

won’t complete 

an ‘outdated’ 
application form

46% apply via 

their mobile 

phone*

*Linked In research 2023



Trend 2: International Recruitment: an uncertain future
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12% are actively looking

13% casually looking

15% tip-toe-ers

45% open to talking
15% Not open to move

Trend 3: Passive candidates are now 75% of the market
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Finding Passives 1 – offer upgrade needed

• User-generated content
• Short-form video
• Employee stories

• What’s in it for me?

• Diversity

• Inclusivity
• Fun

• Employer branding
• Word of mouth
• Reputation and trust

• Flexibility
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Does your job offer meet 

my specific needs as a…

• Primary breadwinner

• Young person

• Homemaker

• Active retiree

• Migrant worker

With concerns, fears 

problems, goals…



Finding Passives 2 –

application experience 

upgrade needed
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Respond faster
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8-10 attempts to speak 

to a care worker 

candidate applying via 

Social Media*

Be more persistent

Source: Social Media 92 based on 10,000+ candidates 

Outreach 

method used:

50% phone 

25% email 

25% text

https://unsplash.com/@alex_andrews?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/JYGnB9gTCls?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


70% more likely to 

turn up to interview if 

they feel there is a 

personal connection

US CNA jobs research 2017
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Finding Passives 3
= Trusted recommendations are 
becoming the critical path
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Please could you share one tip on a 
recruitment initiative or activity that has 
worked well for you over the last year?

N=650



Highest quality will mostly come from 
targeted approaches

“Come and 
join me!”

“You should try 
care work!”

“Do you know anyone 
who has family care 

experience?”

One to Many One to One

Load your vacancies onto Care Friends and 
your staff will do the rest…





Example Return 

on Investment

Spend: 

licence fee + points pot for referrers

Impact:

+20-30% new starters p.a.

10X better conversion rates

3X better tenure

Return:

Breakeven within 4.5 weeks:

Over 12 months = 10.7X excl. 

reduced agency saving
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We need to target 
passive candidates

We need a 
personalised pitch, to 
people with the right 
values

The best route is via 
our workforce.



Claiming your 

signed 2nd Edition!

Email me at 
neil@carefriends.co.uk:

- the first name you want

the book dedicated to
and

- a postal address.

(books posted before 1 July)

Don’t forget to post a review 
on Amazon 
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neil@carefriends.co.uk

07766 496589

Questions?
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