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How did we get here?

1970’s: Vicarage upbringing

2009: How can we fix our 97%
annual staff turnover?

2017: Saving Social Care
published

2020: Care Friends launched

2023: 2nd Edition Saving Social
Care coming!

"A vital resource for any care provider”
Pevneee Werte Lnem SBL Orind (aavvtme Corm Coglamt

How o find more of the best frontine care
employees and keep the ones you have

NEIL EASTWOOD






650 managers: What do you consider to be
your top recruitment challenge today?

Not sure
Cost of living Rete ntlo n Salary
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Pay: important but not enough on its own

Care worker pay as a % of national average hourly earnings

Netherlands

Luxembourg

Austria

No rway

Greece

Romania

Sweden

Slovakia
Denmark

Czechia

Germany
Croatia
Slovenia
Poland
Malta
Finland
Lithuania
Belgium
Hungary
Cyprus
France
Portugal
Ireland
Latvia
Spain
United Kingdom
Italy
Estonia

Bulgaria
Source: European

Foundation 2021 90

o
=
o
N
o
w
o
IN
o
n
o
o
o
~
o
©
o




alternatives.

So, why do
they choose it?




Religious or spiritual 1
‘calling’ to care

The hidden J
psychological pull -
et \

2 Emotional satisfaction,
pride, self-esteem

of care work

e

Surrogate family, 3
personal connection or bond

Commitment to,
4 responsibility for
S ad the client

Haven from personal
challenges 5

Influenced by: Mittal, Rosen & Leana 2009 “



Recruitment has to quickly
shift from an under-invested
EHR process...
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Trend 1: Millennials (and Gen Z) are driving a
change in the way we have to recruit (and retain)...

=

Gen Z
Born 1997-2012

54% of Gen Z
won’t complete
an ‘outdated’
application form
46% apply via
their mobile
phone*

*Linked In research 2023

€

P

Millennial
Born 1981-1996

Now the largest
workforce cohort
— have we
adapted enough
to their needs?

Gen X
Born 1965-1980
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Baby Boomers
Born 1946-1964

Leaving the
workforce in
droves post
Pandemic... but
can we get some
of them back?




Trend 2: International Recruitment: an uncertain future

Suella Braverman to rebuff cabinet calls

Overseas recruitment becoming for easing of visa rules

more difficult and expensive, care
p rov i d ers re p (o) rt Home secretary will tell Natlonal Conservatism conference that

Britons should train as HGV drivers, butchers and fruit pickers

Australia says ‘we are here to steal
your workers' as it looks to poach UK
health and care staff

f FACEBOOK ¥ TWITTER in LINKEDIN

Thousands of Britons should be trained to drive trucks, work in the meat
industry and gather crops rather than filling vacancies with foreign workers,
Suella Braverman will tell Conservative activists on Monday.



Trend 3: Passivecandidates gre now 75% of the market
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Finding Passives 1 — offer upgrade needed

Short-form video
= :

mployee stories

3 Word of mouth
— eputation and trust

= Flexibility
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Does your job offer meet
my specific needs as a...

* Primary breadwinner
* Young person

« Homemaker

* Active retiree

* Migrant worker

With concerns, fears
problems, goals...

Concern, problem or goal

Examples of who might think this

"Who would cver
empiloy me?”’

‘I need work with
flexible hours

'| don't have any skills

‘I need to pay the bills

‘| feel unfulfilled
in my current job’

‘What can | do with all
this time on my hands?

‘All the jobs are too far
to commute/l really hate
commuting

‘I miss working with
people’

‘| want to feel valued

and give something back |

to society

‘| don't feel appreciated
in my job’

Parent returning to work
Mid-fife redundancy
Famaly carer

Victim of domestic abuse
temporary accommodation

Single parent
Parent with school-age children

Younger person with a portfolio of

Jobs

Parent retuming to work
Famdy carer
Primary breadwinner

Anyone working in an ‘emotionless’
role, such as administration. who
secks a connection with people or
MOre purpose

Previous carer for a loved one who
has cved

Retiree

Economically inactive

Rural or vilbge-based

Recent retiree

Ex-care worker who has taken a
better paid role outside the sector

Active refiree

Fifty-five= year old

Existing paid care worker

Most employees!




Finding Passives 2 —

application experience

upgrade needed
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Respond faster
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8-10 attempts to speak

to a care worker Be more persistent
candidate applying via
Social Media*

Outreach
method used:
50% phone
25% emaill
25% text

. . . Photo by Al der And Unsplash
Source: Social Media 92 based on 10,000+ candidates oto by Zexander Ancrews on Lhspas
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turn up to interview if
they feel there is a
personal connection ] ‘a\
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US CNA jobs research 2017
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70% more likely to &\j
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High Performing

Care Workers
come from:

295 Registered Managers were
asked to pick their highest
performing care worker and
then identify the recruitment
source that found them.

Source: Deta collected from Ned Eattwood’s Socal Care
Aecrutment Masterclass Workshops 20152059

Other 7%

L~ JOb centre 2%
- Facebook 3%

Employee ~ Via website 4%

referral .
36% N Temp agency
to perm 5%
~- Walk-ins 9%
------ Local
advertising 9%

intemet job
board 11%



Support the Guardian h
Available for everyone, funded by readers T e o
Guardian

News Opinion Sport Culture Lifestyle More -

Care workers Refer a friend: can an app tackle the
social care recruitment crisis?




Please could you share one tip on a
recruitment initiative or activity that has
worked well for you over the last year?

I\u Ul an t fair

ob cene WOTd Of mMotith
es SO Clal Medidiio

Quick to responc l e Open day:
Refer a friend-
BPP\”S Care Frlends

N=650 .\(l\"L‘.l'llbL in local shops



Load your vacancies onto Care Friends and
your staff will do the rest...

One to Many One to One

Come and 3

join me!l” -~
| e &
______ @ L7 o ~—_“You should try
. care work!”

/6

“Do you know anyone
who has family care
experience?”



App helps boost job applications in the care
sector

b %0, 2018 | Leinare & LitsaTpie

An employment referral app is helping a number of care providers across County
Durham to recruit and retain high quality care staff.

) O proadiers 1O palot the tee ology, wh mafe than 100 Care Salf hawng direadly
ted by One OCgar
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Example Return
onh Investment

-
Spend: _ .

licence fee + points pot for referrers

Impact:
+20-30% new starters p.a.

10X better conversion rates
3X better tenure

Return:

Breakeven within 4.5 weeks:

Over 12 months = 10.7X excl.
reduced agency saving
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We need to target
passive candidates

> We need a
personalised pitch, to
people with the right
values ~

\

—

The best route is via
our workforce.

)
’



Claiming your
signed 2nd Edition!

Email me at

neil@carefriends.co.uk:

- the first name you want
the book dedicated to
and

- a postal address.

(books posted before 1 July)

Don’t forget to post a review
on Amazon @



Questions?

neil@carefriends.co.uk
07766 496589



https://unsplash.com/@theunsteady5?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/questions?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

