Implementing

an effective
ESG s

SCC
A Deep Dive into the E




INTRODUCTIONS

Introductions

Confidential & Proprietary | © 2022 CBRE, Inc.

Robert Grant
Business Unit Leader

Care Business Unit, CBRE

lan Shaw

Energy & Sustainability
Director, CBRE

Nicole Watson

Business Development
Manager

Care Business Unit, CBRE

e

Q%A\TRE ENGLAND

Representing independent care providers



e

Q%ARE ENGLAND

Represe

INTRODUCTION'TO CBRE Advisory Services ‘ Global Workplace Solutions ‘ Real Estate Investments

Global overview
of CBRE

CBRE FM Managed Locations

Il 500 or more
Il 100 to 499
Ml 50 to 99
10 to 49
1t09
@ CBRE office location

S30.8bn  #126 115k + 500+ 100+

annual revenue 2022 F500 employees offices globally countries with a
Ranking globally CBRE presence

Confidential & Proprietary | © 2022 CBRE, Inc.



-
4
.

G Q%;RE ENGLAND

- 0:::' Representing independent care providers
CARE SECTOR EXPERTS = |
e
Care Sector 3
& 2 oatusind
EXperlence . ::‘ '.0 ..-:‘. ad
. e o .o o ;0: p
2 ::._ e e "-"-i: o ....;.'::s:-’-': ?:’&
S ¥ :...: '-:::. . . .:. . .: ¥ .: ¢ < ..::;:.:?.?....

s -':':.**

633 30 10M

CLIENT INDEPENDENT SQ. FT. MANAGED
LOCATIONS CUSTOMER ACCOUNTS

157+ 88+ 600+

EMPLOYEES ENGINEERS ON THE CARE HOMES
GROUND

e

BARCHESTER_
C@Z@bmfz;mg/ ZL/@

Lo
Public Health m care uk @

England &Genesiscare

Confidential & Proprietary | © 2022 CBRE, Inc.

Y
’ CBRE OFFICES . CLIENT SITES



e

—

Q%/\RF ENGLAND

CBRE’S ESG JOURNEY

What is ESG?
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Energy, Social, Environmental, Social,
Governance Governance

Environmental,
. cpe Energy,
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Governance Guidance
Energy,

Sustainability,
G?



ESG

Whatis
Environmental

Social Governance
(ESG)?

Why?
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Environmental Social Governance
(Planet) (People) (Practices)

Training, knowledge & development Supply Chain
Working environment Reputation

Charity and community partnerships Ethics & compliance

Volunteering impact Human rights

Ensure our ESG value proposition is leading edge in the market, delivering competitive and
commercial advantage for us and our clients — whilst also being the right thing to do!

For Clients:

— Ethics, value & purpose — Brand

— Compliance — Talent attraction
— Client demand — Talent retention



HISTORY

ESG - A Short
History
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“Development that meets the needs of the present without compromising the ability of future
generations to meet their own needs”

Definition of Sustainability - Our Common Future, UN Brundtland Commission 1987

* Anti-Vietnam

* Black Power

*  American Indian Movement
*  Women’s Rights

*  Farmworkers rights

* Silent Spring, Rachel Carson
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Friedman - Shareholder
Value Theory: Beyond profit
maximisation

Earth Day

1980’s

Anti-apartheid

Large QOil Spills

CERES established
Montreal Protocol

Our Common Future, UN
Brundtland Commission

1990’s 2000-Present

e UN Earth Summit

e  Kyoto Protocol

* SO 14001 Environmental
Management Systems

UN Global Compact
GHG Protocol

ISO 50001 Energy
Management Systems
SASB

SBTi

UN Paris Agreement
SDGC’s
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ESG GOALS

What is your organisation’s
current position on your EsG
goals?
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Well Established Starting To See Thought About It Not Started
Results







Operational Excellence Powered by ESG Ambition

ENVIRONMENTAL
ENERGY, CARBON AND WATER
Energy + Carbon reduction of
buildings
— Net Zero/Carbon Neutral
Baseline and Scope Analysis
Reporting/Benchmarking
Energy efficiency measures

Building optimisation

APEX

Decarbonisation/Energy Projects
Financing

Offsetting

Energy Procurement

Electric Vehicles

20%+ reduction in cost and
consumption
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ENVIRONMENTAL
CATERING, CLEANING AND WASTE

Waste Reduction

— Waste audits and action plans
— Reduction of single use plastics
— Zero waste to landfill

Cleaning

— Chemical-less cleaning

Catering

— Locally sourced, sustainable food
— Food waste

Sustainable Travel
— Electric Vehicles
— Travel audits & plans

Reduction in harmful chemicals, waste and
emissions
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ENVIRONMENTAL
REGENERATION

Biodiversity
— Biodiversity audits

Beehives, bird boxes
Wildflower meadows
Eco-floating havens
No-Mow May

Renewables

— Solar PV, Thermal & Hybrid PVT
— Wind Turbines

— Air Source Heat Pumps

— Ground Source Heat Pumps

Up to 100% onsite generation and increased
biodiversity



CBRE

Where do a company’s emissions typically sit?
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Decarbonisation Terms

Decarbonisation

Affecting the long term
(and permanent) removal
of carbon from every
element of a company's
value chain
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DECARBONISATION

Carbon
neutrality

Achieving a balance of carbon
dioxide emissions with equal
amount of CO, removal

- Allows corporations to apply a

market-based tool called a
“carbon offset” to balance
carbon

- Generally only applies to
Scope 1& 2 emissions.

Science-Based
Targets Initiative

SBTi requires a reduction in
absolute emissions by a set
amount in a set timeframe to
limit a companies’ pledge to
meet one of three reduction
scenarios

- Net Zero requires the most
ambitious pledge

Allows offsite solar but no
more than 5-10% carbon
offsets

Covers Scope 1, 2, and
selected areas of scope 3
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Net zero
Company criteria

1.

To achieve a scale of value-
chain emission reductions for
scopes 1,2 & 3.

. Deliver pathways that limit

warming to 1.5°C with no or
limited overshoot and;

. Neutralize the impact of

residual emissions that are
unfeasible to eliminated
through offsets which
permanently remove an
equivalent amount of carbon

dioxide.
14
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DECARBONISATION

Carbon Hierarchy

------- Efficiency -ie, reduce energy
consumption through retrofit &
optimization

Electrification & onsite renewable

energy -replace natural gas, and oil burning
infrastructure with electrically powered. Generate

Not all avoided carbon is ] )
energy on site via solar PV.

evaluated equally. Read more
here:

Offsite Renewable Energy - vPPA and offsite
PPA’s

https://sciencebasedtargets.org/r

esources/files/Beyond-Value-
Chain-Mitigation-FAQ.pdf

Carbon offsets -removing the equivalent amount of carbon
from another part of the value chain, such as planting forests
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https://sciencebasedtargets.org/resources/files/Beyond-Value-Chain-Mitigation-FAQ.pdf

ROADMAP TO SUCCESS

CBRE'’s decarbonisation roadmap

Not all avoided carbon is created eqgual

y L @

Start with a plan Use less energy Electrification

/7LD
o)

»
»
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ESG CHALLENGES

What do you see as your biggest
challenge within E.SG?
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ESG CHALLENGES

Results

Old / Inefficient buildings

Unsure how to use less ~ Old equipment

energy
Where to start Sites operate independently so hard

to form a corporate strategy

Resources to deliver

Scope 3
emissions

Executive Support




Care industry

ESG opportunities

.

Net Zero

ESG IN CARE HOMES

NHS “Delivering a net zero
health service” report:

—New models of care
— On site renewables
—Tech

—Supply chain
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1,

Circular Economy

Reduce waste production and
increase recycling/reuse:

— Single use plastics
— Medical waste disposal

— Awareness

Technology

Opportunities for automation
and improved monitoring:

— Smart meters/BMS
— L8 flushing

—SEHTA ‘Technology and
innovation in care homes’
report

P
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Building Design

Future proofing design and
durability to:

—Improve building and energy
efficiency whilst enhancing
wellbeing

— Improve air quality (low VOC
materials)

—Plants and HVAC

19



ESG in Parallel

Industries

Investors driving ESG
Investors across real estate
sectors are now requesting
evidence of ESG initiatives and
evidence of data collection and
reporting of performance.
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ESG IN PARALLEL INDUSTRIES

Hotels

;’

WFIOTE L

Hospitality ESG certifications - GSTC

minimum standards

Experience driven tourism:

Local produce and retail

Community integration

Engaging spaces - attract non-

guests to spend time at the hotel

EV charging extends attraction

Waste reduction

Bulk cleaning and wash products
Recycling of soaps

Partnerships with waste food
organisations

Building certifications (BREEAM,
LEED, WELL, Fitwel, RESET etc.)

Student Accommodation

Smart ESG communications

Behaviour change and awareness
campaigns

Part of the sales pitch
Smart buildings
Digitised and app based services

Building certifications (BREEAM,
LEED, WELL, Fitwel, RESET etc.)

P
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Build to Rent

— Lower bills

— Sense of community

— Support local businesses
— Access to health facilities
— Good air quality

— Shared spaces

— Building certifications (BREEAM,

LEED, WELL, Fitwel, RESET etc.)

- MEES

20



WHY CBRE?

Innovations

Vv —

The Green Book

¥

Sensor Technology
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Automatic Water
Monitoring

©)

Emergency Mobile Gas
Boilers

Air Quality Monitoring

CBRE Breath

— 1

v,

Water Savings

i

I

CBRE Apex

P
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Lift Monitoring
Improvements

Knowledge Sharing

21
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CASE STUDY

UCLH Net Zero UCLH declared a climate and health emergency June 2021

— Net zero for buildings by 2026, vs NHS target of 2035

— Net zero for supply chains by 2031, vs NHS target of 2050

— Awarded one year contract for energy management to CBRE in May 2021

— £10.7m energy spend (57 GWh of Electricity, 42 GWh of Gas, 130,000 m2 of managed floorspace)
— 100% Renewable electricity already bought

— Strategic focus on degassing heat

CBRE’s Energy Programme 1

We identified £2.1m of energy projects for 2022-23 - UCLH Trust Board awarded the £2.1m to UCLH Estates in October 2021
UCLH Estates allocated £200K “operational/maintenance” projects to CBRE

— Internal window film on three buildings to reduce summer heat gain

— Training engineers and managers on energy management

— Energy Hazard Books for engineers to spot energy waste

— Electrical Sub-meter network repair at 2 large sites

— Thermal wheel repair

— Timer clock repair for one boiler set

— Water meter AMR installation

Next Steps: Further Energy Audits & Grant Submission
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— Start a Conversation

— Access Free Resources — Self Assessment Tool

— Webinar 2 — Social - 13" June at 2pm

— Webinar 3 — Governance — 4" July at 2pm

23
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