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INTRODUCTION'TO CBRE Advisory Services ‘ Global Workplace Solutions ‘ Real Estate Investments

Global overview
of CBRE

CBRE FM Managed Locations

Il 500 or more
Il 100 to 499
Ml 50 to 99
10 to 49
1t09
@ CBRE office location

S30.8bn  #126 115k + 500+ 100+

annual revenue 2022 F500 employees offices globally countries with a
Ranking globally CBRE presence
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CARE SECTOR EXPERTS

Care Sector
Experience

633 30 10M

CLIENT INDEPENDENT SQ. FT. MANAGED
LOCATIONS CUSTOMER ACCOUNTS

157+ 88+ 600+

EMPLOYEES ENGINEERS ON THE CARE HOMES
GROUND

= .
BARCHESTER_
C@Z@bmfz;mg/ ZL/@

Lo
Public Health m care uk @

England &Genesiscare
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Key trends in

-M

|

Business
productivity

(value propositions to drive customer
profitability)

o

Partnerships and

collaborations
(skill sharing)
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User Experience
and human touch

(satisfaction and engagement)

2 3 4 5

Sustainability Al and Robots Selling outcomes

(guaranteed efficiency
outcomes)

(entering an era of cognitive
facilities)

(moving beyond energy and
environment)

/ 8 9 10

Health and Data driven Innovation Flexibility and
Wellness decision making agility
(Keeping people safe and well) (transparency) (best in class) (adapting to evolving needs)

The rise in visibility of the FM function



What is Social Value?

Gemma Lindley



ESG

Whatis
Environmental
Social Governance

(ESG)?

Why?
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Environmental
(Planet)
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Social Governance
(People) (Practices)
Training, knowledge & development Supply Chain
Working environment Reputation
Charity and community partnerships Ethics & compliance

Volunteering impact

Human rights

Ensure our ESG value proposition is leading edge in the market, delivering competitive and
commercial advantage for us and our clients — whilst also being the right thing to do!

For Clients:

— Ethics, value & purpose

Compliance
— Client demand

Brand

Talent attraction and retention

For CBRE:

Client retention
Deepen relationships
Project generation
Brand

Talent attraction and retention



WHAT IS SOCIAL VALUE? In the context of the built environment, social value is created when buildings,
places and infrastructure support environmental, economic and social
wellbeing, and in doing so improve the quality of life of people.

And how does the UKGBC Definition of Social Value
built environment
o Improved local air quality
generate SOCla.l ol B Reduced carbon emissions
value?
TOWN /CiTy Workers with fair wages
s\)PPLY CHA,N

A place with a strong
sense of identity

P\

LOCAL
cOMMUNY,

New public spaces

e

| . r |

Outcomes which improve quality of life
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BENEFITS OF STRONG SOCIAL
POLICY

Benefits of Strong
Social Policy

At CBRE we believe in having a strong social policy as people are at the heart
of our organisation. This has a positive impact in many aspects such as:

Talent Ga
Attracting Young Talent .

Right thing to do

Sickness

Confidential & Proprietary | © 2021 CBRE, Inc. 10



e

Q%;RE ENQLAND

Representing independent care providers

ESG

Local Schools and

Delivering Social Value Colleges
Local Employment Social Innovation
CBRE’s social value framework to Creating Healthier
achieve our goals and support Communities
our clients’ ambitions Fair Work and Pay Workplace Safety and
Wellbeing

Local Projects

= EI:\I.FI_HG‘II' :“;Tﬁﬁ . . o
o g 1 | A LVL Support for Diversity, Equity and

PARTMER OF THE YEAR
Disadvantaged Inclusion

ecovcdis Philanthropy

ly Chai
Social Skills Development Supply Chain and
Enterprise UK Procurement

Safeguarding the
Planet

Confidential & Proprietary | © 2022 CBRE, Inc. 1



General Cleaning

CASE STUDY

© 2021 CBRE INC. 12

CBRE

Tarem Services/ Compensation for cleaners

Zurich

Background/Challenge

Tarem Services is a social enterprise that has served
London for over two decades. For too long, cleaning
staff and other blue-collar workers have been grossly

underpaid, that is why we've made it our mission and

goal in 2006 to focus primarily on tackling in-work

poverty faced by cleaners of all ranks and levels -

specifically ensuring that the cleaners working with us,

are recognised and rewarded for their hard work,
diligence and dedication to the job.

Solution

Tarem Services, a social enterprise company, was invited to tender for Zurich Mark
Lane site through CBRE to deliver office cleaning services. A few months after,
Tarem Services maintained a good service delivery and was awarded a second
site in Croydon in 2022.

Results

As a result, Tarem Services were awarded another contract with CBRE/Zurich
(Wolverhampton and Birmingham) and CBRE, Imperial College Thinkspace (White
City).

Tarem Services continue to drive better social values, enabling employees to take
pride in their work as they employ committed staff who are incentivised and have
a vested interest in delivering excellent services. This consistent drive puts Tarem
Services workforce at the centre of the business strategy, which has proven to be
successful, and one that continues to attribute to the success with the client and
CBRE.

o Tarem Services Limited
[+ @ © ¢

Chloe Howe
Account Director, CBRE

~Tarem Services Staff
(CBRE, Thinkspace)




ESG Services Brochure

Skills Development

Our work as a team spans four workstreams all dedicated to
improving employee engagement and providing trained
employees to fuel the company’s growth

Next Gen

Core Programs

Leadership

Talent Management
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ESG Services Brochure

Diversity, Equity & Inclusion

Our focus on DE&I is strategic, intentional, and forward-thinking. We are
moving with rigor to eliminate the gender pay gap and to advance
measurable progress and long-term change in our industry.

Our Culture

Our Talent

Our Marketplace
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Andrade |

Sourcing Manager

Based in Spain

BPIC Mentor of the Year -

Noreen Mehmood

2|

Reach Out
to Speak Up.

Introducing our GWS EMEA Speak-Up Champions

Contact one our trained volun
and/orr:
and Incl,

© 2021 CBRE \NCII

CBRE
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ESG Services Brochure

Workplace Wellbeing

CBRE provides access to support your wellbeing. Through platforms like GWS WorkWell UK, CBRE
aims to create a safe and secure work environment.

Overview

CBRE is committed to creating an
inclusive culture and has
developed a WorkWell platform,
consisting of five pillars in

alignment with the POISE network.
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Services Description & Features

Employees can gain access to information, support, campaigns and
initiatives through WorkWell. CBRE has also partnered with
Spectrum Life offering a free and confidential access to an
Employee Assistance Programme. Other workplace wellbeing and
benefits include:

e Thrive app

* Doctor at hand

* Group income

* Maitland Medical and Medigold

* Mental Health First Aiders

© 2021 CBRE \NCII

CBRE



https://cbre.sharepoint.com/sites/intra-DEI/SitePages/POISE.aspx
https://cbre.spectrum.life/login?org=cbre
https://cbre.sharepoint.com/sites/intra-PeopleUK/GWS/Forms/AllItems.aspx?id=%2Fsites%2Fintra%2DPeopleUK%2FGWS%2FBenefits%2FThrive%20App%2FThrive%20App%20Install%20Guide%2Epdf&parent=%2Fsites%2Fintra%2DPeopleUK%2FGWS%2FBenefits%2FThrive%20App
member.doctorcareanywhere.com/SignUp
https://cbre.sharepoint.com/sites/intra-PeopleUK/SitePages/GWS/Benefits.aspx#eap
https://maitlandmedicaloccupationalhealth.com/
https://medigoldauth.b2clogin.com/medigoldauth.onmicrosoft.com/b2c_1a_signin_hrd_saml_extensions/oauth2/v2.0/authorize?client_id=3c3df71a-d7a2-478b-b761-4f425794de70&redirect_uri=https%3A%2F%2Flive.medigoldone.com%2F&response_type=code%20id_token&scope=openid&state=OpenIdConnect.AuthenticationProperties%3D0d7T2HET-IA3vbgV3CUIR8WSVvcBGhga_8UM63CKV42TYIZImfSHFALrZ_jnBIdjAXKmwZ3e2BmawK8RS13QtvJa10vEdV2i9hMivPgrvp7TmogB3OSdSnxf2aXg3OXygv9pU9MLqkUz3Pqv7HFFASvfzJajPIOo415KCCY6ZgPDKufd88y9exMC0yVN2Ng-AW8QONyaXUeOw_adGrOqOtvXAaw89fleJyfNkWV5CuGvqqCJ_xps9t-azqD6z8sO&response_mode=form_post&nonce=638151855056971117.ODAyOGI5MTMtMWU0MS00YTY5LWFlMjUtNzdmNWUwODY4ZTAxYzk0NzZmYTUtMzkzYy00YTQ5LWFkZWUtYTAzZDFjODFjNDM0&prompt=login&x-client-SKU=ID_NET461&x-client-ver=6.14.1.0
https://irmgateway.cbreapps.com/GWSFM/UK/Pages/Health-and-Wellbeing.aspx?language=English

How do you measure
social value?

Robert Grant



MEASURE SOCIAL IMPACT

Data collected to
run the Social
Value Snapshot
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Economic Prosperity

Climate

Safety & Security

Employment & Education

Diversity & Inclusion

Health

Community

Environment

Connectivity

Local procurement

Living wage for essential workers
Proportion of local authority beds
Flood mitigation

Overheating

Net zero readiness

Safe access

Site safety

Building in disrepair

Local employment
Apprenticeships

Career pathways for school leavers
Accessibility and inclusive design
Gender Pay Gap

Healthy lifestyles

Healthy design

Mental health

Public spaces and facilities
Resident initiatives and activities
Public engagement events / visitations
Air pollution mitigation
Biodiversity and natural capital
Noise mitigation

Access to public transport
Sustainable transport facilities

Building design and operation Local area data

Average local income
Demand for care home beds
SME economy

Local area flood risk

Local area overheating risk
Drought permit

Crime rates

Road traffic incidences
Housing in poor condition
Employment rates
Educational attainment
Local school provision
Gender Pay Gap
Unemployment in minority groups
Distance to supermarkets
Health profiles

Access to GP surgery
Access to local amenities
Access to leisure centres
Civic participation

Air quality

Access to greenspace
Distance from residential homes
Public transport provision

Broadband availability
17
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MEASURE SOCIAL IMPACT

Developing a social

value strategy Establish a

baseline

O

Run the Social Value Snapshot
across a representative
selection of sites.

03

; Create social
et outcomes, targets
and KPls, supported by a Va | ue Strategy

roadmap for delivery.

From the assessment identify
opportunities for maximising
social value and compare using
SROI calculations.

O Assess the
results

Deliverable: Social Value Strategy Deliverable: SROI analyses

Confidential & Proprietary | © 2021 CBRE, Inc. 18



01 Provide insights 02 Benchmark the social 03 Identify

CBRE ADVISORY . .
into the communities impact of assets against each opportunities for
that real assets are a other to better understand delivering social
Aims of a Social part of where Weak performance value across
could be mitigated assets
Value
Assessment

Federated Homes > Portfolio > One America Square

BUILDING PERFORMANCE AGAINST LOCAL NEEDS HOW THE BUILDING PERFORMS BY INDICATOR

2

a

LR T

OO0000000000000000C00000000000000000 ;

% DIFFERENCE BETWEEN BUILDING PERFORMANCE AND LOCAL NEEDS
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Social Value in the
Care Sector

Rob Grant



ESG IN CARE HOMES

Care Industry ESG
Leadership

ESG focused Winners CHA 2022

Winner 2022 |

CHA

CAREHOMEAWARDS

in association with

Care Home

MANAGEMENT
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Best New Care Home & Best Best for Indoor or Outdoor Intergenerational Care
Architecture or Interior Design Communal Spaces Nightingale House, Nightingale

Priesty Fields, Handsale Care Homes Appleby House, Care UK Hammerson

Enhances mental wellbeing, while the To create meaningful engagement, — Piloted an onsite nursery, integrating
building’s human-centric interior design ~ which meets residents’ needs and sessions which could be attended by
provides an authentic and homely interests, the home has implemented care home residents and children.
atmosphere. the following:

— Gives staff an opportunity to interact
Art gallery with a different age demographic
benefitting wellbeing and job
satisfaction.

Environmental:

— Biophilic ‘living walls’ Art studio

— Focus on natural materials including Ice-cream parlour

wood, stone and glass

Shop
Social:

— Farmers market

— Leisure amenities: Cinema, spa, salon,
gym, library & garden lounge

— GP office
21



ESG IN CARE HOMES

Resident Wellbeing
& Social Impacts

NHS guidance on mental health in
care homes is very limited,
approx. 1 page of guidance on
mental health in Care Homes

The Framework for Enhanced
Health in Care Homes Version 2,
2020

Confidential & Proprietary | © 2021 CBRE, Inc.

Physical Environments

Harrison SL et al, 2017

Person centred approach:

Home like environment

Small groups

Meaningful activities

Introduction of animals and plants

Smaller scale intervention:

— Lighting designed to improve sleep
quality and behaviour

— Access to outdoor spaces and
gardens to improve well-being

— Enhancing the physical environment
may improve health outcomes

Creating Community
My Home Life

Understanding and respecting the
significance of relationships

Recognising roles, rights and
responsibilities

Creating opportunities for giving and
receiving

Creating opportunities for
meaningful activity

Building an environment that
supports community

Committing to shared decision-
making

P
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er

Dementia Friendly
NHS, 2022

Needs assessment

Better lighting

Reduce excess noise

Safer flooring

Contrasting colours

Reduce reflections

Labels and signs for mobility
Dementia friendly house-hold items

Gardens and outside space

22



WHAT IS SOCIAL VALUE? In the context of the built environment, social value is created when buildings,
places and infrastructure support environmental, economic and social
wellbeing, and in doing so improve the quality of life of people.

And how does the UKGBC Definition of Social Value
built environment
o Improved local air quality
generate SOCla.l ol B Reduced carbon emissions
value?
TOWN /CiTy Workers with fair wages
s\)PPLY CHA,N

A place with a strong
sense of identity

P\

LOCAL
cOMMUNY,

New public spaces

e

| . r |

Outcomes which improve quality of life
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Driving Social Value
through suppliers and
procurement spend?

Gemma Lindley
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SOCIAL VALUE IN PROCUREMENT

Harnessing
Procurement Spend to
Drive Social Value

PROCUREMENT BUDGET

CSR SPEND

Confidential & Proprietary | © 2022 CBRE, Inc. 25



SOCIAL VALUE IN PROCUREMENT

CBRE Supplier
Diversity
Programme

What is a diverse supplier?

CBRE has a Global Programme
developed for Supplier Diversity and
the definition of a Diverse Supplier is
defined by each country. A Diverse
Supplier is a business that is at least
51% owned and operated by an
individual or group that is part of a
traditionally underrepresented or
underserved group.

Confidential & Proprietary | © 2022 CBRE, Inc.

0p0O

Our Commitment

2025

S1BN

Spend at least $1 billion
with diverse suppliers

Grow diverse spend to
at least $3 billion

UK underrepresented or

" underserved groups include:

Women Owned Businesses
Designated Minority - LGBT
Designated Minority — Registered Disabled

In addition,
there are:

e
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Sustainability/Diversity Overview @

Diversity Totals (@)

8.088 Diverse & Diverse &
2,759.30M ’ SBE Spend % SBE Supplie..
. Count of Diverse & SBE
Diverse & SBE Spend suppli 0 o
uppliers 7.11% 6.20%

— Social Enterprise Businesses who reinvest 50% or more of their
profits in a social or environmental mission

— Small and Medium Enterprises — the UK government definition of

SMEs encompasses micro (less than 10 employees and an annual

Designated Minority — Ethnic Minorities
including Asian, Black, Mixed, Chinese

Military Community (serving members of

turnover under £632k), small (less than 50 employees and an annual
turnover under £10.2 million) and medium-sized (less than 250
employees and an annual turnover under £36 million) businesses

the Armed Forces, Veterans or Spouses) — Designated Minority — Supported Business who have a workforce
of 50% or more that are disabled individuals

26



Read our new 2022 GWS UK

Supply Chain Social Impact e
Impact Report
SOCIAL VALUE IN PROCUREMENT Rep()rt

Social Impact via
our Social o .
Enterprise CORPS ¢ Tarem Services Limited WASTE TO
p SECURITY 0 ."l(,.ff'.‘L;?.”;‘--L-x{.]r'.l!‘lll[.; company WONDER
Partners 9 °
Funding support for combat stress; 600 registered shares owned by 600 tonnes of furniture diverted
33 psychiatrist sessions, 187 video Tarem Service employees working from waste. Social Impact value of
therapy session, 1211-2-1therapy on CBRE sites. £1.38m over 2020/2021.
c20% contribution sessions
to the SEUK Buy

Social Corporate

~ +-
Challenge Spend $<s¥ WILDHEARTS QOI']I‘]@CLI()I']

BUSINESS FOR GOOD Ll'evv

3.5 people helped through the fast 75 lives transformed from direct 34 hours of work created for crew
track to employment scheme CBRE spend experiencing homelessness

Confidential & Proprietary | © 2022 CBRE, Inc.
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https://cbre.sharepoint.com/:b:/r/sites/intra-Procurement/GWS%20UK/Environmental%20Social%20Governance%20(ESG)/Social%20Value/CBRE%20GWS%20UK%20Supply%20Chain%20Social%20Impact%20Report%202022.pdf?csf=1&web=1&e=WfyiSD

SUPPLIER DIVERSITY,
EQUITY AND INCLUSION

Recognition

Winner

Procurement Leaders —

095
©
NN

0
0

Inclusion Award

Winner

MSDUK - Established
Corporate Supplier
Diversity Programme in
the UK

DI,
©
NN

Winner

=8N
©
NN

0
0

IWFM - Equity, Diversity
& Inclusion Initiative
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Intel Supplier Diversity &

lwfm
IMPACT
AWARDS

2022

299,
NN

0
0

Q//QARE ENGLAND

Winner

PFM - Partners in ESG,
with Corps Security &
overall award winner

Winner

Social Enterprise UK - ‘
Buyer Social Market ‘

FINALIST

Builder
Finalist P EXCELLENCE
CIPS - Intel Supplier é M%unls:uz%%m

Diversity & Inclusion
Award

28
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Next Steps

— Start a Conversation

— Access Free Resources

— 2022 Supply Chain Social Impact Report

— 2022 Corporate Social Responsibility Report and Summary

— Webinar 3 — Governance — 4" July at 2pm

29



https://www.cbre.com/about-us/corporate-responsibility/report
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