hft @ CARE ENGLAND

Creative ideas
Fulfilling lives

Sector Pulse Check 2023 — Survey Questions

Hft and Care England are continuing our partnership to take the annual Sector Pulse Check
survey forward.

The purpose of this research is to produce an accurate evidence base about the finances
and workforce of adult care providers across the UK. The survey is aimed at senior
leadership or management level. Please do not participate in the survey if you only
provide care for young people or children (under the age of 18) and we also ask that the
survey is only completed once per organisation.

A report of the research will be published by Hft and Care England in early 2024 containing
‘aggregate’ data and will not identify individual care providers.

Survey Top Tips:

e Start by reviewing all the questions, you may need to gather data from different
individuals or data sets in order to answer them.
e Where we are asking for quantitative data
o The data should be at organisational level (ie. not relating to an individual
service)
o Please supply data for the period as stated in the question
e Save your response by clicking the 'next' button at the end of each page or the ‘done

button at the end of the survey
e Return to your saved response by clicking the link in your email, on the same device

(don’t forget to click the ‘done’ button at the end of the survey)

e For any questions, contact: Victoria.hemmingway@hft.org.uk with the subject
heading ‘Sector Pulse Check 2023’

We understand that you may not be able to provide all the information that is asked in this
survey, we kindly ask that you complete as much as you can or provide best estimates
where you may be unsure.

Thank you in advance for taking the time to complete the survey!



Section 1: About your organisation

Q1. How did you hear about this survey?

e Received it via an e-mail from Hft

e Received it via an e-mail from Care England

e Through social media (e.g. Twitter or LinkedIn)
e Through Hft's website

e Through Care England’s website

e  Word of mouth

e Through a story in the media

e Other (please specify)

Q2. What is your role at your organisation?

e Chief Executive Officer

e Managing Director

e HR Director

e Finance Director

e Other Executive Director
e Senior Manager

e Other (please specify)

Q3. How many people does your organisation employ?

e 19

e 10-49

e 50-249
e 250-499
e 500-999

e 1,000-2,499
e 2,500-4,999
e 5,000+

Q4. As an average over the last 12 months, how many people does your organisation provide care
for?

e 19

o 10-24

e 25-49

e 50-99

e 100-249
e 250-499
e 500-999

e 1,000-2,499
e 2,500-4,999
e 5,000+

Q5. Which of the following best describes your organisation?

e For-profit



e Not-for-profit
e Charity (registered with the Charity Commission)

Q6. What percentage of the people you support are deemed to be self-funding?
[%]
Q7. Who do you provide care and support to? Please select all that apply.

e Adults with learning disabilities and/or autism
e Adults with physical disabilities

e Older people

e Other (please specify)

Section 2: Finances

Q8. What would you say are the main cost pressures facing your organisation at present? (Please
select up to three responses)

e  Utility bills (e.g. water, electricity, gas)

e Workforce-related costs

e Rents/mortgages

e Insurance

e Consumables (e.g. medical/domestic & cleaning and office supplies)

e Infrastructure maintenance costs

e Risk management costs

e Unfulfilled fee payments from local authority

e Unrealistic expectations from funders (unfunded service elements)

e Technology-related costs

e Regulation and compliance costs

e Growth in demand for voluntary income funded services (only applicable to charities/not-
for-profit organisations)

e Enhanced service requirements (e.g. for unmet health needs)

e Food costs (excluding distribution)

e Fuel (vehicles)

e Other (please specify)

Q9. Thinking about your organisation’s energy costs, please state the approximate percentage
increase you have experienced in the last 12 months. Do not include the % symbol. For example, for
a 50% increase write 50, or for a 100% increase (double) write 100.

(%]

Q10. What would you say are the most challenging workforce-related cost pressures facing your
organisation at present? (Please select up to three responses)

e Increases in the National Living Wage, Real Living Wage and London Living Wage
e Costs associated with permanent recruitment (domestic)

e Costs associated with permanent recruitment (international)

e On-costs (e.g. holiday pay, sickness, training etc.)



e Retention payments/bonuses/golden hellos/etc.

e Spending on sub-contractors/agency workers/relief workers
e Qvertime

e Other (please specify)

Q11. For your most recent 12-month period, what percentage of your payroll costs have been spent
on agency workers?

(%]

Q12. At the time of answering the survey, what is your average hourly pay rate paid to care staff (this
refers to carers but excludes senior carers and nurses)? Do not include the £ symbol. For example, for
£10 write 10.

£

Q13. Did the local authority fee increase in April 2023 cover the full impact of the National Living
Wage, Real Living Wage and London Living Wage increase on your organisation?

o Yes
e No

Q14. Over the past twelve months, the Government has announced a series of additional funding
measures for adult social care. This includes but is not limited to the Winter Discharge Fund and the
Market Sustainability and Improvement/Workforce Fund. To what extent has this impacted the
financial sustainability of your organisation?

e Improved significantly
e Improved somewhat
e Noimpact

Q15. For your most recent 12-month period, is your organisation projected to be operating at a
surplus/profit or a deficit?

e Surplus/profit
e Deficit
Route from Q15: to those with surplus

Q16. Thinking about your surplus, how has this changed over the past year?

e Increased significantly
e Increased slightly

e Stayed the same

e Decreased slightly

e Decreased significantly

Route from Q15: to those with decreasing surplus

Q17. If your surplus/profit is decreasing, how long do you estimate it will be before your
organisation will begin to run at a deficit?

e Lessthan one year
e One to two years



e Two to three years
e Three to four years
e Four to five years

e Five or more years

Route from Q15: to those with deficit

Q18. Thinking about your deficit, how has this changed over the past year?

e Increased significantly
e Increased slightly

e Stayed the same

e Decreased slightly

e Decreased significantly

Q19. Has your organisation considered exiting the market at any time in the past 12 months?

Yes
No

Q20. Has your organisation taken any of the following measures to deal with cost pressures in the
past 12 months? (Please select all that apply)

Internal efficiency savings (e.g. streamlining IT systems, departmental restructures, etc.)
Consolidating or reducing property/estates due to changes in ways of working
Utilising reserves

Staff redundancies

Curbing investment

Implementing strategies to grow and/or increase income

Closing down some parts of the organisation or handing back marginal or loss-making
contracts and services to local authorities

Offering care to fewer individuals

Reducing scope of services provided

Changing the model of care or target client group to diversify

Other (please specify)

Q21. Thinking about the Fair Cost of Care Exercise for Dom Care 18-65 and care homes 65+, how has

this changed the financial sustainability of your organisation?

Improved significantly
Improved slightly
Worsened slightly
Worsened significantly
No impact

Not applicable

Q22. If you have any further comments about the financial health of your organisation, or those of
the sector as a whole, please include them below:

[Free text]



Section 3: Workforce

Q23. What would you consider to be the main challenges to recruitment and retention at the
moment? (Please select up to three responses)

e Pay rates within social care

e The challenging nature of work in social care

e Better job opportunities in other sectors

e Lack of career progression

e Poor perceptions of social care as a career

e Barriers to international recruitment (eg. upfront costs, housing responsibilities)
e Other (please specify)

Q24. Thinking about staff shortages, have you had to take any of the following measures as a result?
(Please select all that apply)

e Turning down new admissions to services (due to staff shortages)
e Handing back or renegotiating packages of care

e Closing services

e Using mutual aid between providers/local authorities/bank staff
e Increasing agency use

e Using retention incentives (such as golden hello)

e Increasing pay

e Offering training to staff

e Offering flexible hours

e Other (please specify)

Q25. For your most recent 12-month period:

- Have domestic applications for care staff positions increased or decreased, on average?
Please compare this to the previous 12-month period

- Have international applications for care staff positions increased or decreased, on average?
Please compare this to the previous 12-month period

e Increased significantly

e Increased slightly

e Neitherincreased or decreased
e Decreased slightly

e Decreased significantly

e Not applicable/not sure

Q26. If you could offer any of the following to your staff to improve recruitment and retention, which
do you feel would have the most impact? (Please select up to three responses)

e Higher pay

e Greater flexibility in working hours

e Terms, conditions and benefits aligned to the NHS

e Enhanced sick pay/maternity/paternity/adoption pay
e Clearer routes of progression

e Greater respect for the profession



e A national register for social care workers
e National standards for training

e Better mental health support

e Other

Q27. What has been your most successful strategy to increase recruitment over the last 12 months?
(Please select one option)

e Refer a friend

e Social media

e Recruitment apps (e.g. Care Friends)
e Job boards

e Job centre

e Open days

e International recruitment

e Word of mouth

e Internet job boards (e.g. Indeed or Total Jobs)
e Recruitment fair

e Local press

e Local authority initiatives

e Central government initiatives

e Other (please specify)

Q28. If you have any further comments about the workforce at your organisation, or of the sector as
a whole, please include them below:

[Free text]

Section 4: Concluding questions

Q29. The next general election will take place no later than the 24" January 2025. What are your
hopes and expectations for the next Government, in relation to social care?

[Free text]

Q30. In which of the following areas, if any, would you like to see a more joined-up, national
approach across the adult social care sector? (Please select all that apply)

e  Workforce progression

e Agency costs

e Care worker registration

e  Workforce pay

e Recruitment practices (domestic and international)

e Hospital discharge

e Adult social care representation on Integrated Care Boards
e VAT restructuring

[End page]

Thank you for taking the time to complete the survey.



If you would like to receive a copy of the report, please provide your email below. You may also leave
any concluding comments or thoughts based on the themes of the survey.

By providing your e-mail, we may also contact you for further comments or case studies relating to
the survey and its findings.

e No, | do not want to provide my e-mail
e Yes, my email is: [free text]



