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HR Group meeting
16" February 2023
13:00-14:00
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- Agenda
[Number| ~ Agendaitem [ leadls) [ Time |

1 Welcome and introductions George Appleton 13:00
2 e Hospital Discharge Funding George Appleton | 13:05
e International Recruitment Abigail Moir
® National Minimum Wage for overseas workers Louis Holmes
® Oliver McGowan Mandatory Training Fraser Rickatson
e Strike Action — ICS response Charlotte Lezard
® |CS Workforce Planning
® Register Manager Shortages
e Harpur Trust v Brazel Consultation
e (COVID Updates
o PPE
o Visiting
4 AoB All 13:55
5 Close All 14:00
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Actions from the last meeting

* Members are to identify to the Care England team ICBs/LAs which have not engaged
with providers so that Care England can rectify this with DHSC - ongoing

* Members are to provide AM with evidence of issues they face with international
recruitment - complete

* Members are to provide any evidence on the implications of the Harpur v Brazel case
to AM - ongoing
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Hospital Discharge Funding
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In September as part of the Plan for Patients, the government announced £500 million to support
timely and safe discharge from hospitals into the community by reducing the number of people
delayed in hospital awaiting social care.

In January, the Secretary of State announced another £250 million will be allocated to speed up

hospital discharge.

- Gone out to local areas since mid January

- Nationally — care packages are being bought — ICBs recording how the flow is going

- There is capacity out there — dependent on factors eg workforce, wrap around clinical packages
eg therapists

In 23/24 £600m
In 24/25 £1bn
(Conditions of this fund are to be agreed, but half will go via ICBs and half via LAs as (iBCF))

Confusion around the packages of money that are how there and how they can be spent (500m +
200m)
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International Recruitment Fund

The fund has been established to enable a support offer to be set up at regional or sub-
regional level which can be made available to all providers within the area. The aim is to
promote collaborative arrangements which reduce administrative complexity and
burden, particularly for SMEs.

The grant will enable partners within a given area to develop shared solutions to local
challenges and strengthen safeguards against exploitation.

The DHSC are using a section 31 mechanism to pay the grant to a lead Local Authority,
as identified by applicants, to receive the grant on behalf of their partnership of LAs,
care alliances and providers.

Examples of how funding could be deployed include (but are not limited to):
*helping providers attract overseas candidates

*a shared recruitment resource that looks at the whole region needs

eproviding an advice or checking service for sponsorship licence or visa applications
*helping new arrivals to access affordable housing
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National Minimum Wage for Overseas
Workers
Verbal Update
Hannah Bollard — Anthony Collins Solicitors
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Oliver McGowan Mandatory Training

The rollout of the OMMT has been left to ICBs based on their structure and the
services they have in their remit. ICBs have been asked to work with colleagues
across health and care to identify initial trainers to be trained and cascade the

training across the ICB in a train-the-trainer model. Providers can express their
interest on a form found here.

Social care providers can find a video and guide for how to access the OMMT
elLearning here.

A code of practice is in the works and will make recommendations for providers
about the operationalisation of the OMMT. The code of practice will be subject to
a consultation to which Care England will respond.


https://forms.office.com/Pages/ResponsePage.aspx?id=K5Gn_5ewMUGcD9DoB1Wyq4BE8uz8TCtPteGwoLM-g4xUQVRYUDNGWVBXVVExRjYySkExVTU1WTVFVC4u&wdLOR=c9039C606-F6F7-4975-A1E9-D875C6961FB9
https://www.skillsforcare.org.uk/Developing-your-workforce/Care-topics/Oliver-McGowan-Mandatory-Training/Oliver-McGowan-Mandatory-Training.aspx

\/
-

Strike Action — ICS Response

On Friday 3™ February, Claire Armstrong wrote to DASS’s regarding industrial action. The
letter highlighted that the resilience is best secured where local systems are fully joined
up and have heard strong examples of partnership between local systems and

providers.

Following the Industrial Action, facilitated by the RCN and Ambulance Trusts, on the 6t"
and 7t Feb, Care England wrote to all ICBs to understand how they were working with
care providers to ensure the impact is minimal and does not cause significant disruption

to services.

Were members contacted by their ICBs and/or LAs in preparation of the strikes?
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ICS Workforce Planning
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South West London ICS ASC Workforce Strategy:

e Promote social care employment career opportunities, develop routes into social care employment and
address underrepresentation and inequalities in the social care workforce in South West London.

e Work with social care employers to develop targeted initiatives to improve retention of social care
employees.

e Refine Local Authority Social Care Provider Quality Assurance to include co-designed (with social care
employers) recruitment and retention measures.

e Create a South West London social care workforce dashboard to track the impact of Workforce Strategy
action.

e Coordinate South West London Action to develop new ways of working that promote independence and
e Work together in South West London to deploy resources and funding to address social care workforce

challenges.

Herefordshire and Worcestershire ICS — Regional ‘Made with Care’ Campaign:

The council has led the development and implementation of the Herefordshire Cares website
(https://www.herefordshirecares.co.uk/) which features local case studies showcasing ‘working in the care
sector’ using a diversity of roles from different local providers. The website also hosts a jobs board
advertising vacancies across the sector, these are updated weekly and provide a one-stop shop for job
seekers looking for suitable work opportunities



https://www.herefordshirecares.co.uk/
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Registered Manager Shortages
Member Enquiry
Verbal Update — Abigail Moir, Senior
Policy Officer
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COVID Updates
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PPE

The central PPE scheme was extended until DHSC'’s stocks are depleted or until the end of
March 2024 (whichever is sooner).

DHSC confirmed they would publish further information about stock-out dates
by PPE category (when they expect to run out of specific types of PPE) by April 2023. This
has now been published.
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Harpur Trust v Brazel Consultation
Verbal Update
George Appleton — Head of Policy
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