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Welcome & Introductions

Abigail Moir (AM) — Senior Policy Officer at Care England and Chair —welcomed all members
to the meeting. Supporting this meeting:

George Appleton (GA) — Head of Policy at Care England

Louis Holmes (LH) — Policy Manager at Care England

Charlotte Lezard (CL) — Policy Officer at Care England

Matt Wort — (MW) — Anthony Collins

Actions from the last meeting

AM, GA and CL provided members with an update on the last meeting’s actions. A list of
these actions can be found in the accompanying Action Sheet document.

GA: Afterspeakingto members about Apprenticeship Levy, there is uniformity of experience during
the pandemicaround providers halting enrolments and some providers offering guidance on the
capacity of learning. This was due to safeguarding for residents. The payments plummeted, and the
number of people in programmes reduced. Care England has engaged with DHSC on this expiring
fund which they have promised to consider, and potentially tie with the developmentofa
knowledge and skills framework. The directissue with expiring funds is with the Treasury.Care
England is currently developing an action plan on engaging with them.

GA:The CQC stated it is important for providers to have plans to mitigate strike action, and if
providers are concernedthatthey cannot deliversafe care as a direct result of the strikes, they
should contact their local CQC inspection teamsin advance as well as appropriate ICB teams.

Hospital Discharge Funding

GA: Our Plan for Patients committed £500m fundingforhospital discharge, which expires April 2023.
The fundingfocussed on a ‘home first’ approach and discharge to assess (D2A), butalso could be
used on measures forthe recruitmentand retention of the workforce. The fund was split, and
distributed to both LAs and ICBs (to pool into the local BCF) and delivered in two tranches. The first
(£200m) was allocated in December, and the second (£300m) in January 2023.

GA: Care England has requested a progress review across the fund. DHSC confirm ed that this is
taking place, however, Care England has been advised that the majority of this fund has been used
to create new domiciliary, residentialand intermediate care packages.

GA: Last week, the Governmentannounced £250m to speed up hospital discharge with £200m for
local areas to buy extrabedsin care homes and othersettings and fund maximum stays of up to 4
weeks per patient until the end of March —this is on top of the £500m. This is also aimed at paying
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for clinical advice, step-down facilities, and reablement and the funds are available to coverthe ICB
cost of additional capacity of post-discharge care, and the majority of funding should be usedto
block-book capacity. ICBs must work with LAs to locally benchmark care rates, and set their rates at
that local levelso that there is no inflation within the regional care market.

GA:The CQCis committed to creating additional capacity fordischarge in the system by increasing
the number of providers rated “good” or “outstanding” by reviewing all which are currently at
“needsimprovement” where there is sufficient evidence displaying positive change.

Member confirmed thatthere has been no engagement by their ICB on this discharge funding.

ACTION POINT: Members to identify to the Care England team ICBs/LAs which have not engaged
with providers so that Care England can rectify this with DHSC.

Member highlighted that the only engagementthey have hadis from theirlocal college, whichis
using their part of the recruitmentand retention fund on educating and advertising careers with
health and social care. Haven’t had any engagement from the Shropshire council.

Memberexpressed concern as towhat happens to funding these individualsafter 4 weeks of
discharged care. When fundingis stopped this can lead to significant problems for providers and
residents whenthere is no funding.

GA highlighted that this issue has beenraised to DHSC, once we have received furtherinformation
we will be sure to share this with members.

Winter Statement

AM: The DHSC published their Winter Statement last week. The statement was predominately
reiteratingand summarising of much of the issues and guidance/policies that have been producedin
the last few months. Please refertothe slidesfora full list of the main points covered by this
statement.

LH: The Digital Transformation Fund is led by NHSTD to roll out DSCR and othertools to preventfall
prevention. These changes are beingimplemented through ICBs. There is concern over engagement
from providers with their ICSs for this fund. If members are concerned about this, please do reach
out to myself (LHolmes@careengland.org.uk) and Fraser Rickatson
(FRickatson@careengland.org.uk).

International Recruitment

AM: Of the £15m funding for international recruitment announced last September, no money has
actually beenreceived by providers. Care England is pushingto get this fund disseminated as soon as
possible as it was initially packaged as part of wintersupport.

AM: Despite delaysin funding, we are still engaging with DHSC to ensure that international
recruitment remains a viable option formembers.

AM: Care England will be writing to the Home Office to raise concerns felt by members regarding the
difficulty in securingvisas for international recruitment due to sponsorship delays and limitations on
VISA applications.

Member asked if there was any update onthe Shortage Occupation List. AM Responded that this
has been extended due to the recommendations from advisory committees and there is currently a
‘sunset clause’ on the addition, meaningthere is no end date currently set.
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Member highlighted that they have had issues with the timescales of the application process, but
also with the application fora license with a certificate of sponsorship —where they have received
the license but no certificate.

ACTION POINT: Members are to provide AM with evidence of issues they face with international
recruitment.

Domestic Recruitment

AM: DHSC have relaunched the Made with Care Campaign, which quietened down over Christmas,
but has now picked up again. They have confirmed that the campaign so far has attracted 90,000 to
their website, and 56% have gone on to lookinto jobsin care. Care England wrote to DHSC to
understand the measures and reasoning behind relaunching the campaign following what they
deemed as the success of the first round. Care England continues to state to the DHSC that this
money would be betterspentelsewhere, specifically on measuresthattargeted the real issues
presenting pressure on recruitment and retention, including pay, terms and conditions, and career
progression.

AM: Care England has begunto explore proven mechanisms for successfuldomesticrecruitment.
Recently we held a webinar with Care Friends, which is an app where employees can earn money
and bonusesforreferringafriend to social care. Members have reported successes with this app
within their organisations, and the DHSC and Local Authorities have begunto recognise its value.
Materials for our Care Friends webinar can be found here.

Member: The Made with Care Campaignis quite counterintuitive as it does notaddressthe route
causes which is deterring people from joining the sector. Members can post their vacancies for free
on care and supportjobs, please click here. Cohesion are also holding a webinarfor Care England
members discussing the Step into Social Care initiative, please click here forfurtherinformation.

National Minimum Wage

AM: The Autumn Statement announced thatfrom 1 April 2023, the government will increase the
National Living Wage (NLW) by 9.7% to £10.42 an hour, for those aged 23 and over. We have raised
concernoverthe affordability of this for providersif it is not reflected within Local Authority fee
uplifts, and we have called for providers to receive more funding to support this.

Members raised concerns as to how they will afford this, while also remaining as a competitive
employerto othersectorssuch as retail. Members also confirmed that they look to implement this
from April 1. Other members confirm that they are going slightly above NLW to retain staff, and
others are doingthe same where they need to based on the competitive landscape.

Staff Poverty Support

CL: At a King’s Fund meetingin December 2022, there was a discussion about whatemployersin the
Health and Social Care sectorare doing fortheir employeesto help combat poverty, particularly in
light of the cost of living crisis. The innovative solutions discussed included:

» Discrete, affordable hot meals being available from the kitchens during breaks, supplying
free hot meals for all staff, or using a staff food bank

* ‘Anytime’ hours where staff can work as flexibly as possible, including work during school
hours to save costs of childcare
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*  Providing free financial advice for staff
*  Ensuring staff have free places to park where appropriate
* Training team leaders/seniorstaff about how to have sensitive conversations with staff
aboutfinance, and knowing what resources they can signpost to them
* Helping with childcare with a babysitting board for staff to help each other.
Wanted to sense-check with members if their organisations have adopted any policies like these, or
any otherinitiatives being taken on board to support staff.

Member noted that there are a number of actions they have adopted, however, one difficulty
they’ve hadis trying to operate flexible hours due to the ty pe of care they have to provide.

Agency Usage

MW: Wanted to sense-check how members are reducing agency expenditure, or have seen any
success in this area.

Member highlighted that they saw positive signsin November/December period when compared to
the previous year. Noted that they are a long way off their numbers of agency usage before the
pandemic.

Another Membernoted thatthey are experiencing a similar situation. Seeing good results with local
recruitmentand are planning to develop furtherinternationaldevelopment. Concerned with what
the cost for agency will be with the NLW increasing in April. Look to reduce theiragency usage as
much as possible.

Harpur Trust v Brazel — Consultation

MW:The Government have launched a consultation on the Harpur Trust v Brazel to change the law
whereby the new approach to holiday entitlementis based on the average hours worked the 52
weeks multiplied by 12.07%, returning to familiar principles. Discussed with providers as to what
they have done in light of the Harpur Trustv Brazel case. A briefing done by Anthony Collins on this
can be read here.

AM confirmed that Care England intends to respond to this consultation also. We are currently
determiningwhetherto doaresponse as Care England or via the CPA.

ACTION POINT: Members are to provide any evidence on the implications of the Harpur v Brazel
case to AM.

AoB

AM: This year Care England will once again be hostingtheir annual Conference & Exhibition at the
Church House Conference Centre in Westminster, London. SIG members are entitled toa 'buy 2
tickets get the third free’ offer. You simply need to reference which SIG you are a part of within the
reference when you make abookingvia the link here.

Care England
19 January 2023
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