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Care England  
HR Group meeting 

20 April 2023 
 

Welcome & Introductions 

 
Abigail Moir (AM) – Senior Policy Officer at Care England, welcomed attendees to the meeting and 
provided an overview of the actions from the last meeting. 
 
Supporting this meeting: George Appleton (GA) – Head of Policy at Care England and Louis Holmes 
(LH) – Policy Manager at Care England 
 
Discharge Funding  

 
GA Provided an update on the discharge funding. Care England met with DHSC to discuss what 
did/did not work well with the £500m discharge fund. DHSC is currently undertaking an exercise of 
evaluating the fortnightly reports. The DHSC viewed the £500m as a success. The DHSC 
acknowledged many of the concerns Care England presented to them prior to the fund being 
distributed. A significant proportion of the £500m was spent on workforce measures, including 
bonuses. The DHSC is lending consideration to what can be improved as we approach the 
operationalisation of the £600m fund for 2023-24 and the £1bn for 2024-25, in particular targeting 
‘underperforming Local Authorities.’  
 
Members outlined in Devon there was support for the workforce. They noted that there was 
additional money for agency and a special one-to-one agency solution was orchestrated for the 28-
day discharge.  
 
GA highlighted that Care England is suggesting pragmatic solutions to local authorities, such as 
utilising the discharge funding on Care Friends. 
 
Members noted that in the South West, there was little support.  
 
Members noted that it would be helpful to see all the strategies used across the country. 
 
GA noted that DHSC is working through the submitted reports to understand how the money was 
spent by each authority.  
 
Workforce Campaign 

 
GA noted that Care England is looking to launch a workforce campaign in late spring/early summer 
that looks to improve the image of the sector. Care England will host a roundtable to demonstrate 
the value and image of the social care sector and the workforce and the importance they have. We 
want to get 8-10 care workers (who facilitate different roles) at the roundtable.  
 
ACTION: if members are interested in participating, please email gappleton@careengland.org.uk 
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Care Workforce Pathway 

 
AM provided an overview of the Care Workforce Pathway. In early April, DHSC launched a Call for 
Evidence on the ‘Care workforce pathway for adult social care’. The DHSC is aiming to co-develop a 
pathway which sets out the skills, knowledge and behaviours that people working in adult social care 
need to deliver high-quality, personalised, compassionate care and support. There are four broad 
categories of roles. For each role category, the pathway will set out:  
 

• the behaviours, knowledge and skills people in those roles should have or, where applicable, 
be working towards  

• the responsibilities people might be expected to perform in that role category  

• any relevant experience people might be expected to demonstrate  

• the opportunities to develop expertise or progress into other roles  
 
Care England will be responding to the call for evidence and is seeking initial feedback and thoughts 
from members. Please email amoir@careengland.org.uk.  
 
Members noted that the healthcare and skills accelerator project would be a good programme to 
look into. The programme helps professionalise the sector.  
 
Members noted that there was a DHSC project on the care certificate which did not seem to come 
to fruition. 
 
Members noted that there are inconsistencies for the timeline care certificates are awarded and 
there needs to be greater consistency.  
 
AM noted that the DHSC is seeking to review care certificates.  
 
ACTION: Members to feedback on the pathway to amoir@careengland.org.uk  
 
International Recruitment  

 
AM outlined that the DHSC has published the amount allocated to each region to spend for the 
2022/23 International Recruitment Fund but the majority of this spending will be focused on setting 
up the infrastructure and obtaining legal advice for 23/24 spending. The 2023/24 applications 
focused on:  
 

• Ethical recruitment services  

• HR and recruitment services to support providers who have not previously used 
international recruitment  

• Funding to support providers with things such as accommodation, driving tests, flights etc to 
support overseas recruits  

• Promotion of best practice and materials to guide providers on how to recruit ethically  
AM Care England has summarised the key aims of each region for both 2022/23 and 2023/24, of 
which some of the aims are still subject to approval. The document is confidential and should not be 
shared beyond the group. 
 
Members queried about their legal responsibilities. There is a huge list of compliances that are 
required. The member in question noted that they are compiling a ‘cheat sheet’ 
 
ACTION: Member to share cheat sheet on international recruitment 
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LPC consultation 

 
AM highlighted that CE will be submitting a response to the LPC consultation and highlighted several 
questions which we are interested in hearing provider feedback on. Please submit responses to 
amoir@careengland.org.uk  
 

• What has been the impact of the NLW in the past year, including the rise to £10.42 on:  
o Productivity  
o Pay structures and differentials  
o Progression and job moves  
o Training   
o Recruitment  

• Since the pandemic, what has caused difficulty in recruiting?  

• What would be the potential impact of further minimum wage increases?  

• What issues are there with compliance with the minimum wage?  

• To what extent have you been impacted by trends in the economy and labour market, 
such as inflation, Brexit, changes in the numbers of migrant workers?  

 
ACTION: members to facilitate feedback by COP 3 May. 
 
Caldicott Guardian  

 
LH outlined that by 30 June 2023 all health and social care organisations handling confidential 
information will be required to have a Caldicott Guardian (CG) within their organisation. Care 
England has produced a brief to help inform the duties of a CG.  
 
 
AOB 

 
LH outlined that Care England had been approached by a member with the following query: 
 
The provider has a resident who became family funded on 1 October 2022. They are yet to receive 
any payment and their next of kin has outlined that they do not hold power of attorney. They are not 
appointing a solicitor either. Hampshire Country Council are also not getting involved. 
 
Members noted that the local authority has a responsibility to ensure that the correct measures are 
in place when a resident moves from local funded to self/family funded.  
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