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Welcome & Introductions

George Appleton (GA) - Head of Policy at Care England - welcomed attendees to the
meeting and provided an overview of actions from the previous meeting.

Supporting this meeting: Policy and Public Affairs Officer at Care England, Charlotte Lezard
(CL) — Policy, Parliamentary and Projects Officer at Care England, loan Bishop (IB) — Policy
and Public Sector Officer at Care England, Fraser Rickatson (FR) — Senior Fellow (Social Care)
at The King’s Fund, Simon Bottery (SB) — Associate at Anthony Collins, Hannah Bollard (HB).

King’s Fund Research

SB: The King’s Fund is kicking off a research project to understand how social care can most
effectively recruit and retain staff under the age of 25.

The focus is on the non-regulated workforce, particularly care workers and support workers.
The research will include looking at where young recruits come from and how they are
recruited, as well as the attitudes of Generation Z towards working in social care. Primary
research will be conducted with FE College students and under-25s in the workforce to
explore retention and factors that may drive them out. Policy recommendations will be
made for care providers to use.

Members expressed their willingness to contribute to the project by sharing the findings
and results of similar studies conducted on recruitment and workforce solutions.

Interested members are encouraged to contact Simon Bottery to participate in the King’s
Fund research initiative (S.Bottery@kingsfund.org.uk).

Skills for Care workforce data

GA: The recent Skills for Care report provides us with insights into the size of the workforce,
turnover rate, and vacancy rate in the sector.

In the period from 2022 to 2023, the adult social care sector has experienced growth, with a
1% rise in occupied positions and a 9.9% reduction in open vacancies. Despite this, the
sector still has a high number of unfilled roles. The decrease in vacancies can be attributed
in part to an increase in foreign hires, but a more permanent solution is necessary.
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The decrease does not represent a sustainable long-term solution and we need to
reprimand the domestic side. The key to improving domestic recruitment and retention is
improving pay.

We have seen that the NHS long-term workforce plan has been published and illustrates
that long-term workforce planning is indeed possible and that the adult social care sector
needs an equivalent plan to help ease staffing pressures over the coming weeks, months,
and years.

SCIE workforce survey

FR: The Social Care Institute for Excellence (SCIE) is seeking to support workforce
development through a new digital product which will assist front-line staff in delivering
better care. SCIE’s initial customer research with both care providers and social care staff
identified the care skills gap as a critical ongoing challenge emerging from high staff
turnover.

A joint survey is proposed with Care England to obtain a deeper understanding of retention
issues and their effects on staff skills and knowledge, including care providers’ current

approaches to retaining and valuing their staff.

Care providers participating in the survey can opt to get involved in the design and testing of
a new digital tool SCIE is building to address workforce information and knowledge needs.

By opting to get involved in designing the digital workforce tool, care providers will be able
to benefit from a reduced “early bird” subscription rate for accessing the tool and SCIE’s
knowledge resources.

Care England members to complete the SCIE survey upon distribution by Care England.

Oliver McGowan Mandatory Training

GA: The Government has launched the consultation on learning disability and autism
training for health and care staff seeking views on a new code of practice. The Consultation
invites views on a Draft Code of Practice for the Oliver McGowan Statutory Learning
Disability and Autism Training, which sets out standards for a new legal training
requirement. The Draft Code outlines the standards that training on loan disabilities must
meet to comply with legislation from the Health and Care Act 2022.

CL: Care England is running a webinar on Wednesday, the 26th of July, from 10:00-11:00 to
provide an overview of what the consultation seeks to achieve. Click here to register.

CL: Within the Draft Code of Practice, we are looking at four standards that providers must
adhere to and some wider consultations surrounding procurement for the training and
effectiveness of staff training. For this reason, members are invited to attend our webinar to
make sure that the consultation response is representative of member views.
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Members raised concerns regarding the difficulty in sourcing mandatory training for
insourced catering and LMS systems. Members asked to know what other care providers are
doing to enable people to complete their mandatory training.

CL: The point about staff not having access to their technology is something we have heard
and will raise again.

ICS workforce findings

GA: Earlier this month, Care England published 'From Inception to Implementation: A Year
of Integrated Care Systems’ which examined how ICSs have developed since they were
formally established in July of last year. The report seeks to place a specific focus on how
ICSs have managed and overcome the pressures associated with the planning and
coordination and commissioning of social care services. Within this report, we make a
collection of recommendations.

FR: One of the key recommendations from the report is that The Government should
develop a national, long-term ‘Adult Social Care Workforce Strategy’, which includes and
proposes solutions to improving workforce pay. This should be adopted by ICSs for their
locality, characterised by a variety of different methods to support the recruitment and
retention of the workforce. The strategy should encompass measures for success, with a
comprehensive understanding of what such success looks like, to ensure ICSs are meeting
workforce targets appropriately within their regions.

The recommendations and findings are available on the Care England website. You can
download the full report here.

NHS Long Term Workforce Plan

IB: The NHS Long Term Workforce Plan aims to address vacancies and meet the challenges
of a growing population. The plan includes doubling medical school training places and
increasing GP training places by 50%. The goal is to improve culture, leadership, and
wellbeing to retain staff and allow for innovative ways of working with patients. The plan
has received support from the General Medical Council and Midwifery Council.

However, there were issues raised as a caveat:

e Interms of trainer capacity: to increase the number of training places, there must be
a corresponding increase in trainer capacity, which is something that has been noted
by organisations.

o The lack of a social care workforce plan. This has been called a missed opportunity by
the Nuffield Trust. The publication of this plan in many ways has highlighted the
need for something similar in the NHS, particularly given how proudly the
Government and the Department for Health and Social Care are talking about this
plan.
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GA: | think naturally we want to see something similar for the social care sector. We, as Care
England, will look to increase visibility around the need for a long-term workforce plan. As
we approach the forthcoming party conference period, and more broadly, the general
election period, we'll be looking to table a vision or a manifesto which will include reference
to addressing the needs of the workforce.

Members to share any priorities or ambitions regarding workforce planning with
Care England to feature within our respective asks of Government
(GAppleton@careengland.org.uk)

NHS Confederation survey

IB: According to a recent survey conducted by the NHS Confederation, the public has made
it clear that the best way to address NHS challenges is by bolstering social care capacity. In
light of the considerably higher number of vacancies in the social care sector as compared to
the NHS, NHS leaders are calling on the government to develop a workforce plan for social
care without delay. A strategy that:

e Raises the status and value of careers in social care.

e Transforms staff experience.

e Career development and productivity.

e increasing investment in paying conditions to attract people into the sector and
reduce turnover and promote retention of staff.

e To enable better integration between health and social care services.

Labour Growth and Skills Levy

IB: The Labour Party plans to replace the Apprenticeships Levy with a Growth and Skills
Levy, giving businesses more flexibility to train their workforce. Companies can use up to
50% of their contributions on non-apprenticeship training, with 50% reserved for
apprenticeship skills. England will hold a list of approved qualifications, including social care,
as a priority area.

GA: It is important to prioritise efforts in encouraging young people to pursue careers in
social care. Providing access to such opportunities would be greatly appreciated. We hope
that the government can offer assistance in making this possible. Care England is eager to
collaborate with the Labour party to ensure that this initiative is successful, benefiting both
current and future care providers.

Care England webinars

CL: Care England sends out an event calendar bulletin every Tuesday as well. We're
continuing to run many webinars that hopefully are interesting and helpful in relation to HR.

Coming up:

¢ Oliver McGowan Mandatory Training Draft Code of Practice Consultation (26 July,
13:00-14:00 - register here)
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e Successfully Onboarding and Embedding Overseas Workers — (1 August, 13:00-14:00

- register here)
e Skilled Worker Sponsor Licence and Immigration Compliant — (8 August, 13:00-14:00

- register here)
e Promoting Mental Health in the Workforce (12 September, 14:00-15:00 — register
here)

Previously:
e ESG webinar series — recordings and materials here.

e Ethical Recruitment —recording and materials here.

Verbal update (Hannah Bollard)

HB:

Forstater Case:

The recent Forstater case made headlines when Maya Forstater, a claimant, was awarded
£100,000 for discrimination and victimisation after losing her job due to posting gender-
critical beliefs on Twitter. Despite the beliefs being considered offensive to some, the
Employment Appeal Tribunal ruled that they were protected under the Equality Act. The
case highlights the importance of carefully considering disciplinary actions against
employees and having clear social media policies and procedures.

Whistleblowing Claim Update:

The whistleblowing claim update highlights the case of Miss G Holland v Zion Care (St
Albans) Ltd, where a carer's disclosures about neglect of residents were not properly
addressed, leading to her dismissal. This update underscores the importance of having
robust whistleblowing procedures, prompt investigations, and protection for whistle-
blowers. It emphasises the need for comprehensive training for staff and clear separation
between whistleblowing investigations and disciplinary actions to promote transparency
and accountability within organizations.

Quashing of New Regulations Regarding Agency Workers During Strikes:

On July 13, 2023, the High Court quashed the Conduct of Employment Agencies and
Employment Businesses (Amendment) Regulations 2022, which allowed agency workers to
replace striking workers. The ban will be reinstated from August 10, 2023. Organisations
that used agency workers during recent strikes acted lawfully, but they will need alternative
arrangements after August 10. The ban will remain until any potential government appeal or
new consultation process.

Immigration Fees Increases:

The government announced increases in immigration fees by 15%, potentially affecting
international recruitment. Providers using the health and social care worker visa will not be
impacted by the immigration health surcharge increase. However, visa fee increases may
affect providers recruiting international workers. Some providers have included repayment
clauses in offer letters or contracts for international recruits, seeking a return on their
investment.
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It's advisable to seek legal advice when implementing such clauses to ensure compliance
with national minimum wage regulations. These changes may lead to hesitation in pursuing
international recruitment routes due to increased costs and potential compliance risks.

End of meeting.

Care England
20 July 2023
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