CARE ENGLAND

Representing independent care providers

Care England
HR Group meeting
23 March 2023 - 13:00-14:00

Welcome and Introductions
Abigail Moir (AM) — Senior Policy Officer at Care England, welcomed attendees to the meeting.

Supporting this meeting: Charlie Lezard (CL) — Policy Officer at Care England and Matthew Word
(MW) — Employment Lawyer and Head of Health and Social Care at Anthony Collins solicitors.

Low Pay Commission Presentation and Discussion
Please refer to the attached slides for an overview of the presentation.

A member mentioned that their organisation typically does annual pay reviews in April but has had
to do early pay reviews this year, as early as January. This was entirely due to competition with
wider care providers and wider sectors. This has been conducted across a large collection of homes
within their portfolio. The success of this in recruiting staff varies across areas. Where rates have
been reviewed, this has placed pay above the forthcoming NLW rate of £10.42 across all roles. This
creates pressure against the next pay rate which the LPC may recommend.

AM noted that the adult social care sector’s ability to adjust wages is extremely limited by the
current underfunding which characterises the sector; care provider fees are fixed with Local
Authorities and reviewed annually. Annual Local Authority fee increases are in place to cover these
rising workforce costs, as well as wider costs, but often do not.

The LPC is very aware of this reality and has explicitly referenced in previous reports, that there is a
funding crisis in social care. This is outside the LPC’s remit but the government needs to address this.
The LPC needs to balance the affordability issues that all stakeholders raise to get to a point that is
sustainable.

A member noted that for the volume roles, such as the vocational roles, care providers are
competing against retailers such as Aldi or the warehouses such as Amazon. These are roles that
only take days or weeks to train to do. There are other sectors that are able to offer more
competitive pay. Care providers are very limited in what they can offer due to local authority fees. If
care homes are near Amazon warehouses or a new Aldi store, staff are leaving. This impacts
profitability. Care homes have had to be closed due the availability of labour but also the
unaffordability of maintaining these services. some Local Authorities have engaged well with
providers, but this is not widespread.

The LPC responded by mentioning that 70/80% of Local Authority funding comes from Government
so it comes back to central Government needing to increase investment. Successive governments

have promised reform but not delivered it.

A member stated that beyond that there is a wider issue of how the sector is perceived which is
coupled alongside pay in attracting and attaining more staff.
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MW suggested that we need to reach a place where we have a minimum rate which sits above the
NLW which is fully funded, this seems like the solution. This comes with its own issues, for example,
across domiciliary care providers who are paying a higher hourly rate but not paying for travel and
waiting time and using that as a way for competing for staff which may have unintended
consequences.

The LPC responded to say that there is an ideal paradigm of the right location for the right individual
in the right local authority area. The idea of a minimum rate for care which supplements the NMW is
one which bounces around but at quite low volume levels because there are always unintended
consequences if you move away from a national standard. A minimum rate for social care and a rate
which is fully funded are two separate issues and one does not necessarily follow the other.

MW observed that a minimum rate is not a legislative issue, but a contractual position, which is a
better way of securing this.

The LPC illustrated that multiple minimum wages for multiple sectors would be an immense
operational challenge.

A member mentioned that the rate of sponsoring colleagues has gone significantly above the NLW.
So, care providers have to go significantly above the NLW to tap into these funds.

Action — Care England to establish a follow up meeting with the LPC and members when the LPC is
further down the consultation process for this year’s recommendations.

Action — Care England members to provide feedback in relation to the below:
e How will your business adapt when the NLW increases to £10.42?
e How difficult is it currently to recruit and retain staff?
e What approaches are you taking to recruit and retain staff?

Action — Care England members to confirm an interest in speaking to the LPC in relation to HMRC
compliance and enforcement. The LPC is undertaking a review of the performance of the
enforcement body to put together case studies which examines enforcement in different sectors
from an employer perspective, particularly issues around how long it takes and what the stresses/
strains are.

Low Pay Commission Consultation

AM: Confirmed that Care England will share the consultation with members when this launches and
we will undertake an exercise of sounding our members and garnering feedback. We are expecting
the consultation to launch in the coming days/ weeks.

National Minimum Wage for overseas workers

AM: The government has announced fresh changes to the Immigration Rules affecting sponsor
licence holders and associated skilled workers, due to come into effect in April 2023.

AM: The government issued Statement of Changes in Immigration Rules HC 1160 confirms that the
minimum salary thresholds will be going up as of 12th April 2023.

AM: The explanatory Memorandum to the Statement confirms that: "Salary thresholds and going

rates for individual occupations are being updated, based on the latest available UK salary data.
Clarification is also being added to how salaries are considered where an applicant is working a
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pattern where the regular hours are not the same each week. These changes relate to the Skilled
Worker, Global Business Mobility, Scale-up and Seasonal Worker routes."

AM: The confirmed increases are as follows:
e General salary threshold will be increasing from £25,600 to £26,200;
e Lower salary threshold for roles on the Shortage Occupation List will be increasing from
£20,480 to £20,960;
e  Minimum hourly rate will be increasing from £10.10 to £10.75.

AM: Employers within Health and Social Care should note that Senior Care Workers (occupation
code: 6146) and Care Workers (occupation code: 6145) — are both on the Shortage Occupation List
and therefore qualify for the lower salary threshold.

AM: Employers should also keep in mind that the number of weekly hours needed to align the
hourly rate to the lower salary threshold will also be changing. Currently, a care worker or senior
carer needs to work for at least 39 hours a week at £10.10 per hour to meet the annual minimum
salary of £20,480. From next month, a care worker or senior carer will only need to work for 37.5
hours at the new £10.75 rate to reach the new minimum salary threshold of £20,960.

A member raised that it would be useful to have clarity around whether the 39 hours is linked to the
minimum working hours required to work.

Action: MW to update the group on the hours owing to the new minimum salary rates announced
for skilled workers.

DBS Roundtable Update

AM: Last month, the DHSC, CQC and DBS organised a roundtable with providers to understand
ongoing issues with DBS checks, as well as other employment checks.

The notes and slides from the meeting are attached.

International Recruitment

AM: Confirmed that the deadline for the 23/24 fund has now passed (17 March).
AM: The DHSC has published the amount allocated to each region to spend in 22/23 but the majority
of this spending will be focused on setting up the infrastructure and obtaining legal advice for 23/24

spending.

AM: Care England will provide further information on the bids and local funding arrangements when
known.

Adult Social Care Workforce Support Survey

CL: The Department of Health and Social Care is undertaking a review of the sector support available
to the adult social care workforce.

CL: The Department of Health and Social Care want to better understand your experience, what

works well for you, what could be better, and if there is anything not currently available that could
be useful.

2 Devonshire Square | London EC2M 4UJ | 08450 577 677 www.careengland.org.uk | Registered in England No. 2082270 Registered Charity No. 296103


http://www.careengland.org.uk/

Action: Members to consider the completion of the DHSC Workforce Support Survey. The survey
will take no longer than five minutes and there is the option to give a more detailed response in
the free text box, though this is not required.

Care England
23 March 2023
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https://forms.microsoft.com/pages/responsepage.aspx?id=MIwnYaiRMUyMH-9N6Jc6HERIadBTMatNqzZTBnL8HQlUM0g4M1dYNjRPR1dHQ09VSjgwVjVVODJOVS4u&utm_campaign=13842721_DHSC+survey+March+2023&utm_medium=email&utm_source=SOCIAL+CARE+INSTITUTE+FOR+EXCELLENCE+&utm_sfid=0036f00003tfJu4AAE&utm_role=Policy%2fpublic+affairs&dm_i=4O5%2c88P41%2cKWKFQ%2cXU2E1%2c1
https://forms.microsoft.com/pages/responsepage.aspx?id=MIwnYaiRMUyMH-9N6Jc6HERIadBTMatNqzZTBnL8HQlUM0g4M1dYNjRPR1dHQ09VSjgwVjVVODJOVS4u&utm_campaign=13842721_DHSC+survey+March+2023&utm_medium=email&utm_source=SOCIAL+CARE+INSTITUTE+FOR+EXCELLENCE+&utm_sfid=0036f00003tfJu4AAE&utm_role=Policy%2fpublic+affairs&dm_i=4O5%2c88P41%2cKWKFQ%2cXU2E1%2c1

