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Agenda

1 Welcome and introductions George Appleton 13:00
2 e King's Fund research Simon Bottery 13:05
3 e Skills for Care workforce data George Appleton 13:20
e SCIE workforce survey Charlotte Lezard
» International recruitment loan Bishop
o Sponsorship licences Fraser Rickatson
o International pre-registered nurses Isabella Blumberg

e Oliver McGowan Mandatory Training
e |CS report workforce findings

e NHS Long Term Workforce Plan

e NHS Confederation survey

e Labour Growth and Skills Levy

e (Care England webhinars

4 e \erbal update Hannah Bollard 13:45
5 AoB All 13:55
e Mandatory training

e Use of coaching, mentoring & mediation
6 Close All 14:00
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Actions from the last meeting

e Care England to seek clarity around legacy benefit being lost through the
volunteers programme - ongoing (awaiting a response from the DHSC Programme
Lead).

e Members to share good-news stories and case studies about working in care with
George Appleton (GAppleton@careengland.org.uk) — ongoing (members to share
this when they feel they have something they would like to be featured within
Care England’s ongoing work).

e Care England to invite Skills for Care to a future HR meeting to discuss the dataset
— completed (Skills for Care to attend August meeting).


mailto:GAppleton@careengland.org.uk
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ing’s Fund research: Recruitment and
retention of under-25s

The King’s Fund are commencing a research project aimed at better understanding how social care
can most effectively recruit and retain staff under the age of 25.

Focus is on the non-registered workforce, particularly care workers and support workers, though the
work will touch on other roles in relation to career development.

The research will seek to explore issues such as:

The size and distribution of the current under-25 workforce in adult social care

Routes into adult social care for younger people — education, the jobs market, the benefits
system

The experience of younger people of working in adult social care and the experience of providers
in employing them

The attitudes and experiences of younger people (‘Gen Z’) and whether these affect their
willingness or ability to work in adult social care

Efforts to recruit and retain younger workers in adult social care

Potential to take part in fully or partially anonymised interviews with the Kind’s Fund.

Interested members to contact Simon Bottery at S.Bottery@kingsfund.org.uk



mailto:S.Bottery@kingsfund.org.uk
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Skills for Care — Workforce Data

On 12 July, Skills for Care published the latest ‘The Size and Structure of the Adult Social
Care Sector and Workforce in England’ report.

This publication provides data for 2022-23 on workforce supply and demand — including
filled posts, vacancies and international recruitment.

The main findings include:

 The workforce started to grow again by 1% after shrinking the previous year

 The estimated number of vacancies on any given day fell to 152,000 — a vacancy
rate of 9.9%

 Around 70,000 people were recruited from abroad into direct care-providing roles.


https://www.skillsforcare.org.uk/Adult-Social-Care-Workforce-Data/Workforce-intelligence/publications/national-information/The-size-and-structure-of-the-adult-social-care-sector-and-workforce-in-England.aspx
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SCIE workforce survey
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The Social Care Institute for Excellence (SCIE) seeks to support workforce development through a
new digital product that will assist front-line staff in delivering better care.

SCIE’s initial customer research with both care providers and social care staff identified the care skills
gap as a critical ongoing challenge emerging from high staff turnover.

A joint survey is proposed with Care England to obtain a deeper understanding of retention issues
and their effects on staff skills and knowledge, including care providers’ current approaches to
retaining and valuing their staff.

Care providers participating in the survey can opt to get involved in designing and testing a new
digital tool SCIE is building to address workforce information and knowledge needs.

By opting to get involved in designing the digital workforce tool, care providers will be able to benefit
from a reduced “early bird” subscription rate for accessing the tool and SCIE’s knowledge resources.
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International recruitment

Verbal update — George Appleton
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Oliver McGowan Mandatory Training

The government has launched a consultation on a new draft of Oliver McGowan Code of Practice
(see here), outlining how health and care providers who are registered with the CQC can meet the
legislative requirement introduced by the Health and Care Act 2022 to ensure staff receive training
on learning disability and autism appropriate to their role.

To help guide Care England’s response to this consultation, we are hosting a one-off interactive
online session on Wednesday 26 July, 10:00-11:00. (Registration link here)

The webinar will provide an overview of what the consultation seeks to achieve, its content relating
to the 2 tiers of the training, and the 4 standards providers must adhere to to meet registration
standards. Following this, we will discuss:

e [fthe 4 standards are clear regarding their purpose and what is expected of providers

e [fitis clear which of the 2 tiers your staff would be expected to complete, and what each tier
consists of

o [fitis clear how registered providers can ensure they are complying with their duties to train
staff to work with people with a learning disability and autistic people.

e How the training would impact your organisation operationally


https://careengland.us19.list-manage.com/track/click?u=78fb96d99f1e7fb11a39d1211&id=b9123faa63&e=eb71f2eac5
https://teams.microsoft.com/registration/4ErRTt2C3E-_IjUb5po36g,n_I3oM2eAEOHVKWXhFx37g,KRWRn7N5MECXxUDw_EZN6A,ZQfNpE8LqUKgDNVrzacyMA,TWibGPJ-3UeYw20gjS33iw,4Guj-XEZp0uuLtGvjs-v8w?mode=read&tenantId=4ed14ae0-82dd-4fdc-bf22-351be69a37ea
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ICS report: workforce findings

Care England last week published its report ‘From Inception to Implementation: A Year of Integrated
Care Systems.” The report seeks to place a specific focus on how ICSs have managed and overcome
pressures associated with the planning, coordination and commissioning of health and care services.

One of the recommendations that was informed by these interviews was the following:

The Government should develop a national, long-term ‘Adult Social Care Workforce Strategy’, which
includes and proposes solutions to improving workforce pay. This should be adopted by ICSs for their
locality, characterised by a variety of different methods to support the recruitment and retention of
the workforce. The strategy should encompass measures for success, with a comprehensive
understanding of what such success looks like, to ensure ICSs are meeting workforce targets
appropriately within their regions

The recommendations and findings, along with the report itself, are available on the Care England
website.
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NHS Long Term Workforce Plan

On 30June the Government published the NHS Long Term Workforce Plan, setting out how the NHS
will address existing vacancies and meet the challenges of a growing and ageing population.

The key ambitions are:
* To ensure the NHS has the workforce it needs for the future through expanding domestic
education, training and recruitment.
* Doubling the number of medical school training places by 2031/32
* 50% increase in GP training places by 2031/32
* To ensure up to 130,000 fewer staff leave the NHS over the next 15 years by improving culture,
leadership and wellbeing.
* To enable innovative ways of working so that staff can spend more time with patients.

The plan was largely welcomed, however questions have been raised about a lack of trainer capacity
and absence of a long-term workforce plan for adult social care.


https://careengland.us19.list-manage.com/track/click?u=78fb96d99f1e7fb11a39d1211&id=c3137a4007&e=54130a3643
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NHS Confederation Survey
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An NHS Confederation survey identified increasing capacity in social care as the single most
important way of addressing the challenges the NHS is facing.

When presented with potential actions that the NHS could take, the actions the public think will
most help are increasing capacity in social care settings so that people can leave hospital sooner
and developing a workforce plan for the number and types of staff the NHS will need to deliver
services in the future.

NHS leaders have written to the Prime Minister urging the government to ensure that a similar
exercise is now commissioned for the social care workforce, where the number of vacancies
(152,000) is even higher than in the NHS. The letter calls for a comparable strategy to:

* Raise the status and value of careers in all social care services

* Transform staff experience, career development and productivity

* Increase investment in pay and conditions to both attract people to work in the sector and
reduce turnover

* Better enable integration between social care and health.


https://www.nhsconfed.org/news/new-poll-finds-enduring-public-support-nhs-alongside-call-government-action-support-social
https://www.nhsconfed.org/publications/letter-prime-minister-calling-social-care-workforce-plan
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Labour Growth and Skills Levy

As a part of the Party’s mission to ‘break down barriers to opportunity at every stage,” Labour
announced their plans to turn the current Apprenticeships Levy into a ‘Growth and Skills Levy’.

Since 2017, £3.5bn in funding allocated to levy paying employers has expired. This funding is not
ring-fenced but returned to HMT.

Under Labour’s new system, companies will have the freedom to use up to 50% of their total levy
contributions on non-apprenticeship training, with at least 50% reserved for apprenticeships. Small
and medium size employers who do not currently pay the apprenticeships levy will continue to
receive 95% co-payments.

Skills England will hold a list of approved qualifications on which businesses can flexibly spend their
levy money, which will include social care as a modular course in a priority area.

Labour claim that their new Levy will ‘give businesses the flexibility they’re asking for to train their
workforce and deliver growth,” and afford individuals more regular, flexible access to training.

You can read Labour’s full education briefing here.


https://labour.org.uk/wp-content/uploads/2023/07/Mission-breaking-down-barriers.pdf
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Care England Webinars
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Care England have a range of previous and upcoming webinars that may be of interest to the HR
group:

Coming up:

* Oliver McGowan Mandatory Training Draft Code of Practice Consultation (26 July, 13:00-14:00
- register here)

* Successfully Onboarding and Embedding Overseas Workers — (1 August, 13:00-14:00 -
register here)

» Skilled Worker Sponsor Licence and Immigration Compliant— (8 August, 13:00-14:00 - register
here)

* Promoting Mental Health in the Workforce (12 September, 14:00-15:00 — register here)

Previously:
* ESG webinar series — recordings and materials here.
* Ethical Recruitment — recording and materials here.


https://teams.microsoft.com/registration/4ErRTt2C3E-_IjUb5po36g,n_I3oM2eAEOHVKWXhFx37g,KRWRn7N5MECXxUDw_EZN6A,ZQfNpE8LqUKgDNVrzacyMA,TWibGPJ-3UeYw20gjS33iw,4Guj-XEZp0uuLtGvjs-v8w?mode=read&tenantId=4ed14ae0-82dd-4fdc-bf22-351be69a37ea
https://teams.microsoft.com/registration/4ErRTt2C3E-_IjUb5po36g,pDvvlTZmJEKmg3FV7ugDhA,KRWRn7N5MECXxUDw_EZN6A,_f9isDb560KFbr8JQieEHg,RDc_bX6qpUiTPUDRkkt0Vg,Tl5sNJWTNkOeyDuJftjJ0g?mode=read&tenantId=4ed14ae0-82dd-4fdc-bf22-351be69a37ea&utm_source=Care+England+members&utm_campaign=f51811c997-EMAIL_CAMPAIGN_2023_07_05_10_23&utm_medium=email&utm_term=0_-f51811c997-%5BLIST_EMAIL_ID%5D
https://teams.microsoft.com/registration/4ErRTt2C3E-_IjUb5po36g,EC_1LOmoIEWyTjppfLhH3Q,bOK7SYrX1kmQ3GEBBCpkFw,ZKCDpAtyXUC1FFzhd7w4EQ,vXfe5NWyEkm2oKc5dLfHOA,9L7vilTwQEun7qBenpx1iw?mode=read&tenantId=4ed14ae0-82dd-4fdc-bf22-351be69a37ea&utm_source=Care+England+members&utm_campaign=f51811c997-EMAIL_CAMPAIGN_2023_07_05_10_23&utm_medium=email&utm_term=0_-f51811c997-%5BLIST_EMAIL_ID%5D
https://teams.microsoft.com/registration/4ErRTt2C3E-_IjUb5po36g,EC_1LOmoIEWyTjppfLhH3Q,bOK7SYrX1kmQ3GEBBCpkFw,ZKCDpAtyXUC1FFzhd7w4EQ,vXfe5NWyEkm2oKc5dLfHOA,9L7vilTwQEun7qBenpx1iw?mode=read&tenantId=4ed14ae0-82dd-4fdc-bf22-351be69a37ea&utm_source=Care+England+members&utm_campaign=f51811c997-EMAIL_CAMPAIGN_2023_07_05_10_23&utm_medium=email&utm_term=0_-f51811c997-%5BLIST_EMAIL_ID%5D
https://teams.microsoft.com/registration/4ErRTt2C3E-_IjUb5po36g,pDvvlTZmJEKmg3FV7ugDhA,KRWRn7N5MECXxUDw_EZN6A,LSkGjr9Tb0algDwujcOWBg,PfrA78E4MkOl9AOGCBAHqQ,mZJvowEn00S8UG4iueuZrQ?mode=read&tenantId=4ed14ae0-82dd-4fdc-bf22-351be69a37ea
https://www.careengland.org.uk/cbre-esg-webinar-part-i-environmental-materials/?utm_source=Care+England+members&utm_campaign=f1da398496-EMAIL_CAMPAIGN_2023_07_04_02_30&utm_medium=email&utm_term=0_-f1da398496-%5BLIST_EMAIL_ID%5D
https://www.careengland.org.uk/ethical-recruitment-webinar-materials/
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Verbal Update — Hannah Bollard
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