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HR Group meeting
23.05.2023
13:00-14:00
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1 Welcome and introductions Abigail Moir 13:00
2 Care Character Damien Wilkins 13:05
3 Care Workforce Pathway Abigail Moir 13:15
4 Labour Consultation loan Bishop 13:25
5 International Recruitment Abigail Moir 13:30
6 Group discussion of learning from practical Matthew 13:35
challenges Wort/Hannah Bollard
7 AOB All 13:55
8 Close All 14:00
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Actions from the last meeting

e Interested members to email gappleton@careengland.org.uk if they are willing to
participate in the Workforce Roundtable Event in Birmingham — ongoing
e Members to feedback on the Care Workforce Pathway — ongoing
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Care Character

Verbal Update — Damien Wilkins, Care
Character
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Care Workforce Pathway

Consultation Response — key points:

* We are unable to determine if we agree or disagree that the role categories for care and support and
descriptions included match how the workforce should be structure due to the lack of detail given within
the consultation

* the pathway presents a very linear progression opportunity which may not suit all those within the sector.

* The broad themes set out in the pathway for each role, such as behaviours, knowledge and skills,
responsibilities, experience and opportunities, provide a helpful framework for each role category.
However, without the understanding of what will be in each category, we remain unable to provide
anymore precise feedback.

* One of the biggest hurdles we foresee hindering the implementation of the pathway is the lack of funding
to implement it across the sector.

Do you have any examples of good practice in how competency, knowledge and skills, or values and
behaviours are currently defined within the adult social care workforce?

Supplementary letter — key points:

* The critical issue that the Care Workforce Pathway does not address is pay. The adult social care sector’s
ability to adjust wages is extremely limited by the current underfunding which characterises the sector;
care provider fees are fixed with Local Authorities and reviewed annually.

* Relatedly, a pressing issue regarding the Care Workforce Pathway is the funding implications that will
surround it.

* One of the attractions of the sector is its fluidity and the transferable skills people gain from working in care
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>~ Labour Party Review: Points-Based
Immigration

The Labour Party is conducting a review into the government’s points-based immigration system, with its
conclusions helping to inform their programme for government.

1. How can we better link the points-based system with skills and training, to maximise the opportunity for
homegrown talent to flourish?

2. How can we connect the points-based immigration system with wider measures to expand the
workforce?

3. How can we ensure strong consultation with business and trade unions to ensure all voices can feed into
the points-based system?

4. How can we better link between the points-based system and employment standards and conditions?
5. How can we better link migration with technological innovation in workplaces and across industries?
6. How can we make the procedural elements of the system work better?

Please share any additional feedback with ibishop@careengland.org.uk.
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International Recruitment

Verbal Update — Abigail Moir, Senior Policy
Officer
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Group discussion of learning from practical
challenges

Matthew Wort — Partner, Anthony Collins
Hannah Bollard — Associate, Anthony Collins
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