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Actions from the last meeting

• Members facing challenges in contacting regional leads for the international 
recruitment fund to contact GA (gappleton@careengland.org.uk) - Complete

• Members to share details of Oliver McGowan Mandatory Training costs, to be 
used confidentially in discussions with DHSC, with CL 
(clezard@careengland.org.uk) – Complete

mailto:gappleton@careengland.org.uk
mailto:clezard@careengland.org.uk


Sector Pulse Check 2023

Victoria Hemmingway - Head of Public Affairs & Policy, Hft

Ioan Bishop - Policy, Parliamentary & Projects Officer, Care England



Background

The Sector Pulse Check report, now in its eighth year, provides an annual snapshot of the 
state of the adult social care sector, helping to monitor trends, propose calls to action 
and bring vital data to illustrate ongoing challenges to Government.

Having previously focused exclusively on learning disability services, Care England 
partnered with Hft in 2022 to expand the scope of the survey to include older persons’ 
care.

Last year’s report – which was referenced in 
numerous Parliamentary debates and cited in over 
600 media articles – was the most impactful to date.

Hft and Care England once again called on care 
providers to share their experiences in 2023 and are 
currently in the process of writing the report, due 
for publication in early-2024.

https://www.careengland.org.uk/wp-content/uploads/2023/03/Hft-Sector-Pulse-Check-2022-Single-Pages-Digital.pdf


1. International recruitment

Preliminary data is showing that rising international recruitment has been more 
prevalent in Older Persons’ care, with care providers for people with learning disabilities 
and/or autistic people remaining more reliant on domestic recruitment.

Are there any barriers to the international recruitment process that uniquely apply to care 
providers for people with learning disabilities and/or autistic people?

Similarly, international recruitment appears to be far more viable for large care providing 
organisations.

Beyond cost, what barriers do small- and medium-sized care providers face when 
attempting to access international recruitment routes?

In light of the above, are there any reforms to the international recruitment process that 
would help make it more viable for care providers of all types and sizes?



2. Recent Government initiatives

In the 2023 survey, we asked providers about the effectiveness of recent Government 
attempts to address ongoing funding and workforce challenges, including the 
International Recruitment Fund and the Market Sustainability and Improvement Fund.

The overwhelming majority of providers – 84.3% - said that these measures had no 
impact on the sustainability of their organisation.

Have you had any success in securing funding through your local authority for either of 
the following schemes:
a. Market Sustainability and Improvement Fund
b. International Recruitment Fund
c. Winter Discharge Fund
d. Other Government funding

What was your experience like? What were the barriers to accessing funding?



3. Recommendations
The Sector Pulse Check 2023 report will include a series of recommendations aimed at 
central Government and other key stakeholders.

In last year’s report, recommendations included:
• An exemption on VAT costs for agency care staff
• The establishment of a professional register for care workers in England
• The streamlining of the international recruitment process
• The development of a pay framework to establish a fully-funded minimum care wage, 

above the level of the NLW and tied to NHS band 3, and alignment of benefits, terms 
and conditions with NHS staff

We want to ensure our publication reflects the needs and priorities of our members.

What would be your recommendations to Government (or another body) relating to the 
adult social care workforce? We are looking for suggestions for immediate 
implementation (low-cost, easily implementable) as well as longer-term, ‘blue-sky’ 
solutions that would fundamentally reshape the adult social care sector.



Made with Care

The next phase of the Made with Care recruitment campaign is live, with new campaign 
resources now ready to download and use.

These resources enable you to use assets from the national advertising to signpost 
potential applicants to your job vacancies. Following feedback from care providers, they 
feature new imagery designed to reflect more accurately the typical daily routines for 
care workers in both care homes and domiciliary settings.

You can add your logo and details to the assets – simply visit the Campaign Resource 
Centre or campaign page to get started.

New for this year, there’s also a Skills for Care webinar available to download and watch. 
This provides useful background on the campaign, how to get involved with it and how it 
can support your recruitment. 

https://www.adultsocialcare.co.uk/recruit.aspx
https://www.adultsocialcare.co.uk/recruit.aspx
https://campaignresources.dhsc.gov.uk/
https://campaignresources.dhsc.gov.uk/
https://vimeo.com/879402345


Volunteer pre-employment checks
DHSC are holding a consultation on the proposal to remove the statutory requirement for a full 
employment history when appointing health and care volunteers.

The Government believe that removing the requirement would improve the application experience for 
volunteers, increase the diversity of applicants and reduce the administrative burden for employers.

Based on member feedback, Care England’s draft response outlines that:
• Obtaining a full employment history does pose challenges to the appointment process - time 

consuming
• Full employment history may not be necessary for volunteering roles, particularly where they are 

working under supervision - DBS check, combined with appropriate supervision, offers sufficient 
safeguarding

• Removing the requirement would likely increase the number of volunteer applicants, and may or 
may not affect the diversity of volunteer applicants

• Information on relevant employment, previous volunteering or training is useful, as are free DBS 
checks and the availability of online training (for example, on safeguarding or data protection)

• If full employment history was removed, the other pre-employment information would be 
sufficient to ensure reasonable safeguarding of patients, staff and the public

https://www.gov.uk/government/consultations/pre-employment-checks-for-health-and-care-volunteers/consultation-on-the-proposal-to-remove-the-statutory-requirement-for-a-full-employment-history-when-appointing-health-and-care-volunteers#how-to-respond


Handling requests for a predictable 
working pattern

ACAS has launched a consultation on a draft Code of Practice on handling requests for a 
predictable working pattern. 

The Code of Practice will sit alongside the Workers (Predictable Terms and Conditions) 
Act 2023, which received Royal Assent in September 2023 and is expected to come into 
force in September 2024.

The draft Code of Practice can be accessed here.

The consultation can be accessed here and closes on 17 January 2024.

https://www.acas.org.uk/about-us/acas-consultations/code-of-practice-predictable-working-pattern-2023/draft-code
https://www.acas.org.uk/about-us/acas-consultations/code-of-practice-predictable-working-pattern-2023


Rehabilitation of Offenders Act

As part of the DBS' Rehabilitation of Offenders Act Realignment Project, there will be some 
upcoming changes to some of the information disclosed on a DBS Check.

As of the 28 October 2023, some rehabilitation periods will be reduced, meaning that certain 
information that appeared on a DBS check previously may not appear moving forward. In turn, some 
information that was previously removed may now appear.

These changes will not change what will be flagged by an enhanced check (which would be required 
in any role carrying regulated activity), which will cover most roles for care providers. The changes 
will only affect what an applicant has to say in response to a question about unspent convictions or 
where a basic check is obtained.

Unless employers are entitled to ask for a standard or enhanced check, they are not entitled to rely 
upon or ask about unspent convictions in any event (because they are regarded in effect as being 
expunged).



Holiday entitlement for part year and 
irregular hours workers

The Government has published its response to a consultation on how holiday entitlement for part-
year workers and workers with irregular hours should be reformed, as well as laying out the Draft 
Statutory Instruments with a commencement date of 1 January 2024.

The Government will legislate to introduce an accrual method to calculate entitlement at 12.07% of 
hours worked in a pay period for irregular-hour workers and part-year workers.

It remains to be seen how the Labour Party would approach this issue if they win the next General 
Election. Labour has previously said that they would “ban zero-hours contracts and give workers 
predictable contracts”.

Other proposals the Government have said will be taken forward include:
• Rolled-up holiday pay will be introduced for irregular workers and part-year workers only 

(meaning this method would no longer be unlawful).
• Concerning TUPE, small businesses with fewer than 50 employees and businesses of any size 

undertaking a transfer of less than 10 employees, will be allowed to consult directly with 
employees. For some employers and in some situations, this will simplify the consultation 
process by removing the need for representatives and elections. 

https://www.gov.uk/government/consultations/retained-eu-employment-law-reforms
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