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HR Group meeting
19 October 2023
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Agenda

1 Welcome and introductions George Appleton 13:00
2 e Shared workforce priorities Jim Thomas 13:10
3 e International recruitment George Appleton 13:30
o International recruitment fund loan Bishop
O Immigration developments Charlotte Lezard
e Government initiatives Lauren Hague

o Made With Care campaign
o Adult social care pathway

e Skills for Care report

e Oliver McGowan Mandatory Training

e ICS engagement and workforce planning tools

e Winter planning
4 e Legal update Hannah Bollard 13:45
5 AoB All 13:55

6 Close All 14:00
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Actions from the last meeting

e Members to share feedback on proposal to remove requirement to obtain the
full employment history with respect to volunteers -

e Members to complete the Sector Pulse Check 2023 survey (accessible here) -



https://www.surveymonkey.co.uk/r/L6N8FXG
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Shared Workforce Priorities

Jim Thomas
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Understanding
workforce
motivations

Principles
underpinning a
workforce strategy

Market intelligence
and data

LGA, SfC Shared Workforce Priorities
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Growing and
developing
the
workforce to
meet future

~

Digital skills review

Developing digital
leaders

Promoting
innovative digital
solutions

Valued resources
and support

Evaluating the
impact of support

Sharing learning

Impact of COVID 19

Safeguarding /
addressing
inequalities

A more diverse
workforce
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International recruitment fund

We have previously distributed a list of the regional leads who are coordinating plans for
the fund.

The DHSC's position has been that they would encourage members to engage with their

respective regional leads who are best placed to give any potential insights they deem
sharable.

If members are having trouble contacting the regional leads, please do let us know.



\—/
/
Immigration developments

4th of October UK Visas fee increase, full guidance can be viewed here.
« Recommendation for providers: Clause addition in contract that if employer pays
these fees and the worker leaves the job, they will have to repay the fees back to
the employer

Civil penalties — tripling in January 2024

* Providers should be aware that a Civil Penalty is payable not just if the employee
has no right to work, but also if they are not working in accordance with their
visa.

* First penalty increasing from £15,000 to £40,000; subsequent penalties
increasing from £20,000 to £60,000

* Importance of implementing a systematic method of Right to Work checks.


https://www.gov.uk/government/publications/visa-regulations-revised-table
https://www.gov.uk/government/news/tripling-of-fines-for-those-supporting-illegal-migrants
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— Made With Care

DHSC have launched the next phase of their ‘Made With Care’ domestic recruitment
campaign, aimed at encouraging people with the right qualities to begin a career in adult
social care.

The campaign is returning for a third year, with advertising via video on demand, radio
and digital channels promoting opportunities available in the sector.

Last year’s campaign saw over 244,000 candidates search for a social care job on the
website after seeing the campaign.

DHSC are also calling for care providers to list their vacancies on the DWP’s Find a Job
portal.

Free resources to help providers fill their vacancies include:

* Free printable and digital assets with flexible branding to use when advertising job
opportunities

* The ability to advertise job roles for free on www.adultsocialcare.co.uk with an
audience of thousands.



https://findajob.dwp.gov.uk/
http://www.adultsocialcare.co.uk/
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Adult social care pathway
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Following on from the Call for Evidence on the Pathway earlier this year we have been
working with Skills for Care, and the wider sector through our Expert Consultation Group,
on the development of the Care Workforce Pathway.

The DHSC intend to publish the first part of the Pathway, focused on staff in direct care
roles, in Autumn 2023.

Following this, further phases of the Pathway will be developed, focusing on other roles
such as Personal Assistants and Registered Managers.
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: Skills for Care’s ‘State of’ report

Skills for Care recently published the latest edition of The state of the adult social care sector and
workforce in England. Key findings:

* 18,000 organisations across 39,000 care providing locations

* 1.635m filled posts and 152,000 vacant posts (total 1.79m posts — up 0.5% from 2021/22)

* 1.52m people working in the sector, compared to 1.43m in the NHS

* ASC contributed £55.7bn GVA per annum to the economy (up 8.5% from 2021/22)

* Between March 2022 and March 2023, 70k international recruits joined the sector (compared
to 20k in 2021/22 and 10k in 2020/21). Additional 30-40k since April 2023.

* The number of British workers decreased by 30,000 and EU nationals by 5,000

* One-fifth of the workforce are on zero-hours contracts, including 32% of care workers

» Staff turnover rate was 28.3% (390,000 people leaving their posts)

*  9.9% of posts 152k were vacant, down slightly from 164k in 2021/22

*  Workforce is 82% female. Increase in male workers (15k) due to international recruitment.

* 74% of workforce are from white ethnic background (compared to 83% of general population)

* Median nominal care worker pay increased by 6.4% to £10.11 p/h but fell by 3.3% in real terms.

* 440,000 extra posts needed by 2035.

* 5 key retention variables — being paid above NMW; not being on zero-hour contract; being able
to work full-time; being able to access training; having a relevant qualification.

* Materials from Tuesday’s webinar with Skills for Care can be accessed here.



https://www.skillsforcare.org.uk/Adult-Social-Care-Workforce-Data/Workforce-intelligence/documents/State-of-the-adult-social-care-sector/The-State-of-the-Adult-Social-Care-Sector-and-Workforce-2023.pdf
https://www.careengland.org.uk/events/skills-for-care-the-state-of-the-adult-social-care-sector-and-workforce-in-england/
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Oliver McGowan Mandatory Training

Verbal update

Charlotte Lezard — Policy and Public Affairs
Officer, Care England
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Winter planning

To support ICSs with winter pressures, Care England has produced a best practice
framework to aid system leaders’ engagement with local adult social care providers.

Care England believes that there are five core principles ICSs must meet when working
with their adult social care partners:

1. Utilising the whole adult social care sector through person-centred care to improve
demand and capacity planning

2. Ensure that ICB workforce strategies promote integrational working between health
and social care partners and address the challenges facing the care workforce

3. Using technology to support effective care transfer hubs, improve discharge capacity
and process, and avoid (re)admission into hospital

4. Refining commissioning practices and relationships

5. Delivering pragmatic engagement and maintaining clear communication with the
sector

You can read Care England’s best practice framework in full here.


https://www.careengland.org.uk/winter-2023-2024-what-good-looks-like-for-adult-social-care/?utm_source=Care+England+members&utm_campaign=8e63ca7052-EMAIL_CAMPAIGN_2023_10_16_02_57&utm_medium=email&utm_term=0_-8e63ca7052-%5BLIST_EMAIL_ID%5D
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Legal Update

Hannah Bollard — Associate, Anthony Collins
solicitors

Anthony Collins

solicitors
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