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Agenda



Actions from the last meeting
 Members to keep Care England informed about conversations with regional leads 

regarding the international recruitment fund (gappleton@careengland.org.uk) 
- GA to provide update at today’s meeting.

 Members to complete the SCIE workforce survey (accessible here – deadline 27th

August) – Complete; survey has now closed.



The Big Staffing Shortage
Is collaboration the way forward?



Collaboration is not a new concept

Improve staffing 
levels in health and 
social care facilities 

by around 10%

Reduce staff 
turnover rates by 

up to 50%

Improve staff 
flexibility and 
satisfaction



So how could this work for social care?



Social Care is a diverse industry with lots of 
providers of all sizes

There are approx 17,000 care providers in England, with many providing multiple types of
care

Residential 
care

10,500

Dom care

11,500

Nursing 
care

4,000

Extra care 
units

42,700



Time 

Internal working capacity, 
facility 1

Internal working capacity, 
facility 2

Time 

Average required
capacity

Average required
capacity

Better use of existing personnel

Employ more than you need

Use a temporary agency

Alternative solutions

Unforeseen events make it challenging to plan 
staffing in smaller facilities



Work capacity, facilities 1 and 2

Time 

Required
capacity

Better use of existing personnel

Ansette mer enn man trenger

Bruke vikarbyrå

Alternative løsninger

The aim should be to adjust your resources to 
cover the necessary working capacity

Use of a staffing agency should only cover 
extraordinary situations that can’t be 
covered internally

Unforeseen events make it challenging to plan 
staffing in smaller facilities



2 Personnel from nearby facilities

1 Personnel from home facility

Collaboration allows low cost, high quality 
staff cover



Project Set-Up and Software 
Implementation

(1 Month)

Pilot Period

(3 Months)

Progress Review

(1 Month)

We plan to complete a pilot study spanning 4-
5 months



Key Outcome Measures

 Fill rate and comparison between internal (local) staff pool, collaborative staff pool, and external staffing agencies

 Change in agency spend over time

 Staff satisfaction and retention rates

 Self-reported administrative workload/time

In order to measure change, we will have to first establish a baseline. As such, there will be some data collection 
included as part of the implementation phase 

Bemlo Flow’s statistics module means that data collected during the remainder of the pilot will largely be 
automatic

Data collection



Simplicity in staff movement



NHS and Care Volunteers Programme
Volunteers are available to support care providers – currently ~30,000 volunteers.

Are members using the scheme? What are some of its successes/barriers?

Some potential concerns:
• Blurred lines between the ‘paid’ tasks and ‘volunteer’ tasks
• Lack of applicability for learning disability and/or autism services
• Time taken to support volunteers not dissimilar to that required for paid staff
• Volunteers may be more particular about the tasks they want to do

Adult social care pilot roles:

1. ‘Connect’ - one to one support to help individuals live independently.

2. ‘Engage’ - supporting care home staff with running activities and supporting individuals 
to participate in activities

Any immediate reflections?



NHS and Care Volunteers Programme
Proposal: To remove the requirement to obtain the full employment history with respect 
to volunteers.

 Does obtaining a full employment history from a prospective volunteer pose 
challenges to the appointment process?

 Is employment history necessary to inform decisions when appointing a volunteer?
 How would removing the requirement impact the number, quality and diversity of 

applicants for volunteer roles?
 If full employment history were removed, are there any other pieces of info that 

should be added to volunteer pre-employment checks?
 Do any of the other requirements have little/no bearing on assessing suitability?
 Do you foresee any potential challenges from removing requirement?

 Would the other information be sufficient to ensure safeguarding of ‘patients’, staff 
and the public when appointing a volunteer?

Consultation closes 18 November 2023. Questions will be circulated post-meeting for 
opportunity for further feedback.



Norway’s approach to recruiting men 
into care

Verbal update – George Appleton



International recruitment fund

Verbal update – George Appleton



VISA issues

Verbal update – George Appleton



Increase to VISA fees

Verbal update – Hannah Bollard



Barriers to international recruitment

Verbal update – George Appleton



Oliver McGowan Mandatory Training

Verbal update – Charlotte Lezard



Sector Pulse Check 2023 Survey
Care England and Hft, the learning disability charity, have launched the survey for Sector 
Pulse Check 2023 – their annual report analysing the financial health and workforce 
challenges faced by the adult social care sector.

Last year’s report was referenced in numerous Parliamentary debates and cited in over 
600 media articles, helping to illustrate the nature and severity of challenges facing the 
sector. It has been foundational in our ongoing efforts to influence the political 
landscape.

We are once again calling on providers to take part in this year’s survey and help us 
evidence the necessity for meaningful change.
• You can access the Sector Pulse Check 2023 survey here.
• You can find a list of survey questions to consult beforehand here.

If you have any questions regarding the survey or report, please contact 
ibishop@careengland.org.uk. Thank you in advance for your support.



Care For Our Future
On 19 September, Care England published Care For Our Future: The roadmap to a 
sustainable future for adult social care. 

Setting out the sector’s priorities across three key themes – workforce, funding and 
integration – the roadmap issues a series of policy recommendations for the next 
Government to implement within 100 days, two years and five years of entering office.

Our workforce recommendations for the next Government are:
• Within 100 days: Mandate the professional registration of adult social care staff in 

England
• Within two years: Implement a fully-funded £15 minimum care wage and develop 

parity of esteem with NHS staff
• Within five years: Consolidate reforms within a fully-funded, long-term adult social 

care workforce plan

You can see the full Care For Our Future report here, our press release here and a full list 
of sector support here.



Legal Update

Hannah Bollard



AoB


