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Care England  
HR Group meeting 

23 May 2023 – 13:00-14:00 
 
 

Welcome & Introductions 

 
Abi Moir (AM) - Senior Policy Officer at Care England welcomed attendees to the meeting 
and provided an overview of actions from the previous meetings. 
 
Supporting this meeting: Ioan Bishop (IB) – Parliamentary and Policy Officer at Care England,  
Hannah Bollard (HB) – Associate at Anthony Collins, and Damien Wilkins (DW) - Manager at 
Care Character. 
 
Care Character 

 
DW provided an overview of Care Character – an applicant assessment engagement and 
development tool for the adult social care sector. Care Character can offer free trials of the 
assessment. A trial can look different for each customer depending on how they want to use 
it, with no obligation to sign up after.  Resources will be provided in due course.  
 
If members would like to have a free 30-minute recruitment consultation, please contact 
Damien.Wilkins@cohesionrecruitment.com.  
 
Care Workforce Pathway 

 
AM: Care England has drafted a response to the Care Workforce Pathway consultation, and 
a supplementary letter to highlight points that were beyond the scope of the consultation 
questions. Members were sent both of these documents with the agenda for this meeting 
and can find the key points on the meeting presentation slides.  
 
Action: Members to provide feedback to amoir@careengland.org.uk on the Care 
Workforce Pathway by COP Friday 26th May.  
 
Member noted that the government do not seem to consult the care sector about initiates 
and structures that already exist before seeking to implement their own ‘new ideas’ without 
proper funding packages attached.  
 
Labour Party Review: Points-based Immigration 

 
IB: The Labour Party is conducting a review into the government’s points-based immigration 
system, with its conclusions helping to inform their programme for the government. The 
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questions in the review can be found on the slides. Care England continues to promote 
measures such as increased funding to enable better pay etc for the sector.  
 
Member noted providers would prefer to maximise homegrown talent, and use 
international recruitment as a necessity, not a preference.  
 
ACTION: Members to feedback on this topic to ibishop@careengland.org.uk.  
 
International Recruitment 

 
AM: A member noted difficulties accessing the international recruitment fund (particularly 
with SESCA), which is concerning as it means providers are having to incur the costs 
themselves. 
 
Members noted they had some success engaging in certain areas, but largely hadn’t had 
much contact with Local Authorities.  
 
Group discussion of learning from practical challenges 

HB: Some issues Anthony Collins have heard from providers include: 

• A case went to tribunal for failure to make reasonable adjustments. The employer 
hadn’t formally offered reasonable adjustments because their employee indicated 
they wouldn’t be interested in such adjustments. The tribunal said adjustments must 
be offered formally, even if an employee has expressed they aren’t interested. 

• Part-time workers are protected from discrimination, and can’t be treated less 
favourably because they work part-time. Some providers may pay bank employees 
(who can be classified as part-time workers) and full-time employees different rates, 
which must be justified to defend any possible claims. 

• Clients have been advised on risks of recouping costs associated with international 
recruitment – there will be a repayment clause in a contract which states if an 
employee leaves within a certain period, they must pay back a certain amount of 
money. These clauses are okay in principle, but an immigration skills charge cannot 
be claimed back, as prohibited by the Home Office. Furthermore, the DHSC has 
published guidance which sets out the guiding principles of transparency and 
proportionality that employers should apply to these clauses which can be found 
here. If the clause is not well drafted to be proportionate it may be legally 
unenforceable. There are also risks that where large repayments/deductions could 
mean the employer has technically paid an employee under NMW. 

Member discussed issues they were facing with regard to international recruitment. 

HB: To apply for a refund of the Immigration Skills Charge, employers can see a page here 
that gives information on when refunds are available. While it does not say how to apply for 
a refund, it appears a refund should happen automatically direct to the employer when 
UKVI are told by the employer that one of the circumstances apply. Providers can also email 
this address - businesshelpdesk@homeoffice.gov.uk. 

http://www.careengland.org.uk/
mailto:ibishop@careengland.org.uk
https://www.gov.uk/government/publications/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel-in-england
https://www.gov.uk/uk-visa-sponsorship-employers/immigration-skills-charge
mailto:businesshelpdesk@homeoffice.gov.uk


 

2 Devonshire Square | London EC2M 4UJ | 08450 577 677 www.careengland.org.uk | Registered in England No. 2082270   Registered Charity No. 296103 

 

 
AOB 

 
AM: Care England is running an ongoing events calendar with weekly webinars for 
members. To see upcoming events, please see here.  
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