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Agenda

1 Welcome and introductions George Appleton 13:00
2 e Hospital Discharge Funding George Appleton 13:05
Winter Statement Abigail Moir

L ]

¢ International Recruitment Charlotte Lezard
¢ Domestic Recruitment

e Staff poverty support

e National Minimum Wage
e Agency usage

L ]

4 AoB All 13:55
5 Close All 14:00
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Actions from the last meeting

Members to send case studies of recruiting people via the Made With Care
Campaign, and where they are recruiting well without it to
amoir@careengland.org.uk — Ongoing

Members are to send examples of where members have experienced delays with
sponsorship licences, certificates of sponsorships and VISA applications to
amoir@careengland.org.uk — Ongoing

Members are to feedback if they have experienced a similar loss in relation to
the apprenticeship levy to gappleton@careengland.org.uk. Care England to
consider next steps based on feedback - Completed

Care England to query the CQC’s position on clinical tasks in residential homes as
a result of the strikes - Completed

Care England to query with NHS how they are managing/operationalising the
role out for LD/A training for all their staff — Completed
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Discharge Funding
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£500m for hospital discharge - Plan for Patients

*  £500 million to support timely and safe discharge from hospital into the community by reducing the
number of people delayed in hospital awaiting social care.

*  Focus of the fund is very much on a ‘home first” approach and discharge to assess (D2A).

* Distributed to both local authorities and integrated care boards (ICBs) to pool into the local BCF.

*  40% of the money (£200 million) distributed to local authorities and the remainder (£300 million) to ICBs.

* Funding will be allocated to ICBs and local authorities in 2 tranches. The first tranche (40% of the total
allocation) allocated in December 2022 and the second tranche (60% of the total allocation) in January
2023.

* A progress review across all areas is currently taking place.

£250 million will be allocated to speed up hospital discharge

*  £200 million - on top of the £500 million Adult Social Care Discharge Fund - will be made available for local
areas to buy thousands of extra beds in care homes and other settings and fund maximum stays of up to 4
weeks per patient until the end of March.

* CQC creating additional capacity in the system.



https://www.gov.uk/government/publications/our-plan-for-patients/our-plan-for-patients
https://www.gov.uk/government/publications/adult-social-care-discharge-fund
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Winter Statement

The government has set out how DHSC is supporting the adult social care sector from winter 2022 to 2023. The Winter Statement covers
the below key areas:
* Discharge from hospital
* £500m Discharge Fund
* Six new national Discharge programmes
* Community-based falls response services and unplanned ambulance conveyance from care homes
* Local actions: work collaboratively with care homes to support those with the highest rates of unplanned conveyances to
consider alternatives
* Workforce capacity, recruitment and retention
* DHSC is encouraging local areas to renew and strengthen existing efforts to undertake integrated workforce planning
* Digital support
* Providers and ICSs should take up local offers of support as part of the Digital Transformation Fund
* Infection prevention and control
* Free PPE continues to be made available until March 2024, or until DHSC supplies run out
* Visiting
* Care providers should: take a supportive approach to visiting, recognising the value visitors add to residents’ lives, whether they
are friends, family, volunteers or befrienders.
* Cost of living, energy and industrial action
* In the unlikely event of a disruption to energy supplies, care providers should continue to work with local authorities to ensure
that they have robust business continuity plans for gas and electricity supply disruption, taking steps to ensure the delivery of
essential services.
* Industrial action
* |CSs should continue to consider the impact of industrial action by NHS staff on adult social care services and ensure that robust
contingency plans are in place to mitigate these impacts and work with adult social care providers and local authorities to jointly
plan for and manage the impact of NHS industrial action.
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International Recruitment

In September, £15m fund announced to support the international recruitment of
care workers to help alleviate some of the workforce pressures.

Despite it being announced that the fund would be distributed towards the end of
October, the fund is still yet to be distributed.

Care England continues to raise concerns from members regarding international
recruitment with the DHSC, including concerns over sponsorship delays and
limitations on VISA applications, despite DHSC reassurance that this picture is
improving.
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/ Domestic Recruitment

 The DHSC launched the second round of the ‘Made with Care’ campaign at the beginning
of November, following what they deemed the success of the first campaign.

e After quietening down over Christmas, DHSC have now launched their second burst of
advertising across job boards, YouTube, Spotify, radio, video on demand and social media.

e Care England wrote to colleagues within the Department to ask for sight of the proxy
measures they used to determine the success of the campaign, given that vacancies in the
sector increased during the time the campaign ran.

* The evidence we have received from our members suggests that the money spent on the
campaign would be better spent on measures that targeted the real issues presenting
pressure on recruitment and retention, including pay, terms and conditions, and career
progression.

e (Care England continues to work with proven mechanisms for success e.g., Care Friends.
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National Living Wage Increase

The Autumn Statement announced that from 1 April 2023, the government will increase the
National Living Wage (NLW) by 9.7% to £10.42 an hour, for those aged 23 and over. Thisis in line
with the ambitious target for the NLW to reach two-thirds of median earnings by 2024, and for
the age threshold to be lowered to those aged 21 and over. This represents an increase of over

£1,600 to the annual earnings of a full-time worker on the NLW, and is expected to benefit over 2
million low paid workers.
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Staff Poverty Support
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At a King’s Fund meeting in December 2022, there was a discussion about what

employers in the Health and Social Care sector are doing for their employees to

help combat poverty, particularly in light of the cost of living crisis. The innovative

solutions discussed included:

 Discrete, affordable hot meals being available from the kitchens during breaks,
supplying free hot meals for all staff, or using a staff food bank

* ‘Any time’ hours where staff can work as flexibly as possible, including working
in school hours to save costs of childcare

» Providing free financial advice for staff

» Ensuring staff have free places to park where appropriate

» Training team leaders/senior staff about how to have sensitive conversations
with staff about finance, and knowing what resources they can signpost to them

» Helping with childcare with a babysitting board for staff to help each other
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Agency use

Verbal Update — Matt Wort, Anthony
Collins
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Harpur Trust v Brazel -
Consultation

Verbal Update — Matt Wort, Anthony
Collins
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