CARE ENGLAND

Representing independent care providers

Workforce Development Group Meeting | 18 January 2024 | 1-2pm

Actions from previous meeting Actions from this meeting

e No actions from November meeting. e No actions from January meeting.

Welcome & introductions

George Appleton (GA), Head of Policy at Care England, welcomed attendees to the meeting.
Supporting this meeting:

e loan Bishop (IB) — Policy, Parliamentary and Projects Officer, Care England
e Jane Brightman (JB) — Director of Workforce Strategy, Skills for Care

Meeting Notes (see accompanying slides here)

Skills for Care: Adult social care workforce strategy

e JB outlined that Skills for Care is developing an adult social care workforce strategy.

e JB outlined the governance of workforce strategy — seven ‘expert working groups’ are meeting over the course
of January and February to create a series of recommendations, which will then be considered by data,
economics and research panels and a steering group co-chaired by Oonagh Smyth, CEO at Skills for Care, and
Sir David Pearson. The strategy will be finalised in June and July 2024 for launch in the summer, ahead of a
likely general election in the autumn of 2024. Once launched, the strategy will be reviewed every two years.

e JB noted that the strategy timeline will be split into 1-5 years and 5-15 years. The first 1-5 years will be very
data driven, based on what the Government must get on with quickly and can actually do in that period. The
5-15 years section will be more ambitious and closely aligned with the NHS long-term workforce plan.

e JB outlined the first of three sections of the strategy — system goals. This section ensures that the strategy
embeds existing visions and reform programmes, including People at the Heart of Care and Social Care visions.

e JB outlined the second section of the strategy — service models and workforce requirements. This section will
focus on managing demand through productivity and transformation of service and workforce models, serving
as a blueprint for commissioners and local authorities.

e JB outlined the third section of the strategy — supply vs. requirement. This section focuses on good employer
actions and current and future supply interventions.

Q1: If you had one absolute ‘red line’ recommendation to be included in the workforce strategy, what would it be?

e Member enquired about the implementation of the strategy — how are you going to translate theory into
practice?

e JB noted there is general agreement across the sector about what needs to happen — this exercise is about
putting forward a unified vision at an opportune moment. Noted that the Department for Health and Social
Care (DHSC), as well as opposition parties, are closely involved.

e Member enquired about engagement with academic bodies, including UCAS and the Association of Colleges.

e JB noted that this will feature heavily in the strategy — the Association of Colleges is sitting on the steering
group and Skills for Care is convening roundtables with colleges.
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Member raised getting more young people into care. The social impact of working in care needs to be more
prominent and the young people already in the workforce need to be front and centre of recruitment
campaigns.

JB noted that this will be a key focus. Skills for Care is working closely with the King’s Fund and building on the
work they have done in this area, as well as colleges and schools.

Other points for consideration raised by members:
o Reforming the apprenticeship levy
A scheme for getting economically inactive people back into work
Parity between the NHS and social care, particularly around recent changes to legal migration rules
Reflecting geographical differences
Supporting providers with staff being away for training

O O O O

Q2: What barriers or blockages can you see for the successful development or implementation of a workforce
strategy, and what could we do to overcome it?

Member enquired about how Skills for Care are managing funding constraints.

JB noted that funding is a huge factor and not something Skills for Care has control over. Emphasised the
importance of showing how existing funding can be used most efficiently, how we can save money, as well as
making the argument for greater funding.

Member enquired about improving pay within the sector.
JB noted that pay is a central issue. Labour has shown a lot of interest in improving pay. Noted that improved

pay must be funded and that funding must go straight to care providers.

Member suggested the use of the media to raise the profile of care within the public consciousness.

Q3: What has Skills for Care missed in their thinking so far?

AoB

Member raised concern that while Skills for Care may conduct an excellent piece of work, it will simply be
turned away by the DHSC. There was a desire to involve the Cabinet Office in the strategy to gain political buy-
in.

JB noted this is a concern. The strategy is not being created in isolation from DHSC; they are involved in the
steering group, across expert working groups and Skills for Care is ensuring that the strategy is compatible with
the existing reforms put forward by the Government. Emphasised that, ahead of a general election, this is an
opportune moment to conduct this exercise.

Member noted the potential of upskilling existing, older members of the workforce, particularly in terms of
digital skills. Demographic change also means being are living longer, with more complex care needs.

Member raised how the regulatory environment affects care workers, who are under constant scrutiny.
JB noted that CQC is closely involved in the development of the strategy.

IB outlined recent changes to the functioning of the Workforce Development (WD) Group, including:
o A new website page — all resources relating to the WD Group will be hosted here.
o A new email address: careenglandwdgroup@googlegroups.com
o A new approach to meetings, focused around one particular topic, as opposed to predominantly
update-based meetings.

Members expressed a preference that the next WD Group meeting be focused on the 2024 National Living
Wage uplift.
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End of meeting.
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