/X/

Workforce Development
Group meeting

18 January 2024
13:00-14:00
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Agenda
(Number |  Agendaltem | lead(s) | Time |

1 Welcome and introductions George Appleton 13:00

2 ASC Workforce Strategy Jane Brightman 13:05

3 Structured discussion George Appleton 13:15
e |f you had one absolute ‘red line’ Jane Brightman

recommendation to be included in the
strategy, what would it be?

e What barriers or blockages can you see for the
successful development or implementation of
a workforce strategy, and what could we do to
overcome it?

e What has Skills for Care missed in their
thinking so far?

4 AoB All 13:50

5 Close All 14:00




ASC Workforce Strategy (Qotsorers

Framework for development




Governance

Co-Chairs - Oonagh Smyth and Sir David Pearson
'y

Workstream SROs

Case for
change, Data and
ambitions & economics
baselines

Steering Group




Section one
Supporting
working age
adults

Working in

v 1-5 years residential
setting

Working in urban
area

iWurkihgvin urban

‘Working in rural

Supporting older
adults

Working in the
community

Working in rural
or coastal

adults

or coastal

Notes:
Focus on goals and demand.
Social Care Future vision,
PatHoC and Framework 15
embedded throughout.
Kings Fund report will be the
baseline.

Workstreams and SROs:

Case for change, ambitions &
baselines (OS & DP)
Data and economics (Will F)




Section two

v 1-5years

Service
Models &
workforce
requirements

Supporting
working age
adults

Working in
residential
setting

Working in urban
area

© Supporting
working age
adults

Workingin

residential
setting

Wurking"in urbun\

area

Supporting older
adults

Working in the
community

Working in rural
or coastal

Supporting older
adults

Working in the

Working in rural
‘or coastal

Notes:
Focus on managing demand
through productivity and
transformation of service
and workforce models
Include impact of unpaid
carers and volunteers

Expert Working Groups:

Science, Technology, Al and
Pharmaceuticals
Integration

Prevention

New Service Models and
Multidisciplinary Working




Section three

Supply Vs
requirement

v 1-5years

Supporting
working age
adults

Working in

residential
setting

Working in urban

iWurkihgvin urban
area

Supporting older
adults

Working in the
community

Working in rural
or coastal

‘Working in rural

or coastal

Notes:
® Focus on good employer
actions, current and future
supply interventions.

Expert Working Groups:

e Recruit and retain (including
pay/ wellbeing/ T&Cs)

e Develop and train (roles and
skills)

e Leadership




Thank you for
Listening, any
questions?



P N

If you had one absolute ‘red line’
recommendation to be included in the
workforce strategy, what would it be?



P N

What barriers or blockages can you see
for the successful development or
implementation of a workforce strategy,
and what could we do to overcome it?



P N

What has Skills for Care missed in their
thinking so far?
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