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Workforce Development Group Meeting 
15 February 2024 (1-2pm) 

 
 

Number Agenda Item  Lead(s) Time 

1 Welcome and introductions  George Appleton 13:00 

2 International recruitment 

• Background 

• December ’23 rule changes 

• Impact of rule changes  

• Jan ’24 implementation update 

• Illustrative scenarios 

George Appleton 
Rebecca Dunn 

Ellise Bland 
 

13:05 

3 Questions and concerns 

• Is there anything not immediately clear from 

Government announcements? 

• What challenges do the rule changes present 

to your organisation? 

George Appleton 
Rebecca Dunn 

Ellise Bland 

13:20 

4 Best practice 

• What steps is your organisation taking to 
manage these challenges? 

George Appleton 
Hannah Bollard 

Hazel Findlay 

13:30 

5 Next steps 

• What can Care England (and Anthony Collins) 
do to support your organisation with 
international recruitment, or raise awareness 
of the challenges they pose to the sector? 

George Appleton 
Hannah Bollard 

Hazel Findlay 

13:40 

6 AoB All 13:50 

7 Close  All 14:00 
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