Workforce Development Group Meeting | 15 February 2024 | 1-2pm

Actions from previous meeting Actions from this meeting

No actions from January meeting. e Member to share guidance on NHS exemption

from changes with Care England, to be shared
with DHSC for clarification.

e Members to share details of CoS challenges with
Care England.

e Care England to write to the HO on CoS
challenges, anonymously using member case
studies to illustrate the scale of the issue.

e Care England to explore getting DHSC back later
in the year to discuss domestic recruitment and
retention challenges.

e Care England to compile an FAQ document based
on member queries, to be shared with DHSC.

e Members to share ideas and suggestions for the
March WD Group meeting, which will focus on

the NLW.

Welcome & introductions

George Appleton (GA), Head of Policy at Care England, welcomed attendees to the meeting.

Supporting this meeting:

loan Bishop (IB) — Policy, Parliamentary and Projects Officer, Care England

Rebecca Dunn (RD) — Head of Care Worker Capacity Unit, Department of Health and Social Care (DHSC)
Ellise Bland (EB) - Business and Policy Support Manager, DHSC

Hazel Findlay (HF) — Associate, Anthony Collins

Hannah Bollard (HB) — Associate, Anthony Collins

Meeting Notes (see accompanying slides here)

International Recruitment

RD outlined the recent history of international recruitment into the adult social care sector, including the
rationale behind adding care worker roles to the shortage occupation list in February 2022 and the aim of the
£15m International Recruitment Fund.

RD outlined the December 2023 changes to the legal migration rules. Noted that health and social care workers
would be exempt from the increase in the skilled worker visa salary threshold. Explained that the Care Quality
Commission (CQC) registration requirement will serve as an extra check to ensure non-care agencies were not
accessing the health and social care visa route, and noted that the changes will only apply in England.

RD outlined the January 2024 announcement of plans to develop the domestic care workforce, backed by
£75m in funding.

RD outlined the ‘estimated immigration impacts’ of the rule changes, noting that it was not an ‘impact
assessment’. Noted that the health and social care visa is the only migration programme where a specific
qualification is not required, hence its popularity and why the Home Office (HO) do not believe it will have an
impact on applicant flows.

Member questioned the accuracy of the HO’s estimated immigration impacts. Explained that they had
surveyed their international workforce, with 90% stating that they would not have applied had the new rules

been in place.
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Questions and concerns

Is there anything not immediately clear from Government announcements?

What challenges do the rule changes present to your organisation?

Member expressed concern that the primary motivation behind the changes is to do with illegality; the CQCis
already in place to deal with rogue agencies.

RD noted that there is a separate question about the capacity of existing CQC infrastructure. In theory,
exploitation should not be happening as CQC ought to be regulating and banning unscrupulous employers.
However, some agencies are not regulated by anyone, including the CQC, bringing people via the health and
social care visa route with no intention of placing them in an appropriate role. Noted that this is unacceptable
both from an immigration perspective, as it goes against the purpose of the visa route, and from a human
perspective, as it is leading, in some instances, to exploitation. RD will take the point back to DHSC.

Member noted that several 'agencies' have charged applicants to come to the UK, despite being CQC
registered.

Member enquired about the estimated 22% reduction in applicants caused by the CQC regulation
requirement.

RD explained that the assumption is that there is sufficient demand in the global labour supply, such that the
same number of individuals will apply even without dependants. Noted that DHSC will be keeping this under
regular review.

Member enquired whether DHSC is considering childcare support as an option to attract staff, as individuals
will not leave children outside of school hours to work in low-paid care roles.
RD will raise this with colleagues at the Department for Education.

Member enquired about delays in obtaining certificates of sponsorship (CoS). Noted that they are applying for
CoSs but not getting anywhere, which presents challenges as when looking to move someone into a more
senior role, a new CoS is required.

Member noted that CoS delays have been a huge issue; it makes it impossible to plan your workforce. Noted
that the necessary checks should be relatively simple, and if the HO needs further information, they should
ask this on the original application form rather than request it after the fact. Noted that communication
through the management software has been appalling.

RD — noted that delays in CoS issuance is an issue DHSC is hearing everywhere. Noted two contributing factors
— firstly, a behavioural response from the sector due to the rule changes, with a significant increase in
applications before the March deadline, and, secondly, more vigorous checks are taking place in response to
exploitation, which has meant applications take longer to process. Noted that there is unlikely to be a solution
in the next month.

Member —enquired about what evidence there is that the £75m domestic workforce plan will have any impact.
Questioned whether domestic staff exist in great enough numbers to replace those lost through the
international recruitment route.

RD — explained that there remains a firm commitment to the international recruitment route; it has not been
closed and will continue to play a role going forward. Offered to return to a future meeting to discuss domestic
recruitment and retention in greater detail.

Member enquired whether the NHS was exempted from the changes. Asked whether there is a plan for NHS-
funded organisations to be exempted as these organisations are focused on freeing up capacity in the NHS.

RD — asked for more information to provide a follow-up answer.

2 Devonshire Square | London EC2M 4UJ | 08450 577 677 www.careengland.org.uk | Registered in England No. 2082270 Registered Charity No. 296103


http://www.careengland.org.uk/

ACTION: Member to share guidance on NHS exemption from changes with Care England, to be shared with DHSC for
clarification.

What steps is your organisation taking to manage these challenges?

HF encouraged members to put in applications while they still can, notwithstanding the challenges surrounding
CoS. Encouraged members to provide as much information as possible as a part of the application to help prove
that the vacancies are genuine, as this should help expedite applications.

Member noted that has some success with the 9am priority route. Encouraged members to preserve and
provide as much information as possible.

HF noted that, on average, it takes one week.

Member noted that they had been trying every day since November 2023, without success.

HF noted that the Migration Advisory Committee (MAC) are due to report on new pay rates by 23 February
2024, with new rules to be laid before Parliament on 14 March.

What can Care England (and Anthony Collins) do to support your organisation with international recruitment, or
raise awareness of the challenges they pose to the sector?

A range of options were discussed. In sum:

CoS

AoB

ACTION: Members to share details of CoS challenges with Care England.
ACTION: Care England to write to the HO on CoS challenges, anonymously using member case studies to
illustrate the scale of the issue.

ACTION: Care England to explore getting DHSC back later in the year to discuss domestic recruitment and
retention challenges.
ACTION: Care England to compile an FAQ document based on member queries, to be shared with DHSC.

GA noted that the March WD Group meeting will focus on the National Living Wage (NLW).
ACTION: Members to share ideas and suggestions for the March WD Group meeting, which will focus on the
NLW.

End of meeting.
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