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Workforce Development
Group meeting

15 February 2024
13:00-14:00

Administrator: loan Bishop (ibishop@carengland.org.uk)
Website page: accessible here
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Chair: George Appleton (gappleton@careengland.org.uk) @ CARE ENGLAND
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Agenda

1 Welcome and introductions George Appleton 13:00
2 International recruitment George Appleton 13:05
e Background Rebecca Dunn
e December ‘23 rule changes Ellise Bland

e Impact of rule changes
e Jan’24 implementation update
e |llustrative scenarios

3 Questions and concerns George Appleton 13:20
e s there anything not immediately clear from Rebecca Dunn
Government announcements? Ellise Bland

e What challenges do the rule changes present
to your organisation?

4 Best practice George Appleton 13:30
e What steps is your organisation taking to Hannah Bollard
manage these challenges? Hazel Findlay
5 Next steps George Appleton 13:40
e What can Care England (and Anthony Collins) Hannah Bollard
do to support your organisation with Hazel Findlay

international recruitment, or raise awareness

of the challenges they pose to the sector?
AoB All 13:50
7 Close All 14:00
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Intl Rec: Background

In February 2022, care workers were added to the shortage occupation list and the
health and care worker visa route. This was due to a shortage of staff in the sector.

Between April 2022 and March 2023, roughly 70,000 people were recruited from
overseas into direct care-providing roles. This contributed to an overall improvement
in vacancy rates in the sector (165,000 to 152,000), with the increase in overseas
workers offset by the estimated loss of 30,000 British workers and 5,000 EU workers
over the same period.

In February 2023, the Government announced a £15m International Recruitment Fund
to help support overseas recruitment into the adult social care sector.

While not a “silver bullet” for workforce challenges, international recruitment has
been a lifeline for many care providers over the past two years.



https://www.nhsemployers.org/news/social-care-roles-added-shortage-occupation-list#:~:text=From%2015%20February%202022%2C%20the,and%20home%20care%20worker%20roles.
https://www.skillsforcare.org.uk/adult-social-care-workforce-data/Workforce-intelligence/publications/national-information/The-state-of-the-adult-social-care-sector-and-workforce-in-England.aspx
https://www.gov.uk/government/publications/international-recruitment-fund-for-the-adult-social-care-sector
https://www.careengland.org.uk/wp-content/uploads/2024/01/Hft-Sector-Pulse-Check-2023-Digital-Singles.pdf
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Intl Rec: December 2023 rule changes

In December 2023, amid reports that net migration reached a record 745,000 in 2022, the Home Office
announced a series of sweeping changes to legal migration rules. These changes were aimed at
reducing overall migration and included:

® Anincrease in the skilled worker visa salary threshold to £38,700 (from just over £26,000). Those
coming to the UK on the health and social care visa would be exempt from this change.

® A ban on overseas care workers bringing dependants to the UK.
® Social care firms must be regulated by the CQC to sponsor care worker visas.

The Secretary of State for Health and Social Care described the changes as “consistent with our wish
that we recruit more British people to do these really important jobs.” Concerns were also raised about
unethical practice and the exploitation of overseas workers.

Many organisations from across the sector, including Care England, expressed concern that the changes
would make it harder to recruit from overseas, with a lack of meaningful investment to make care a
more attractive career for domestic staff.

On 10 January 2024, the Government announced plans to develop the domestic care workforce, backed
by £75m in funding. These included a new career pathway for care workers, a new, accredited
qualification and funding for hundreds of apprenticeships and digital training.



https://hansard.parliament.uk/commons/2023-12-04/debates/921A08A2-F615-48F2-8C56-423A29556F9F/LegalMigration
https://committees.parliament.uk/oralevidence/13988/html/
https://www.careengland.org.uk/care-england-comments-changes-to-immigration/
https://www.gov.uk/government/news/government-sets-out-plans-to-develop-the-domestic-care-workforce

/ \/
Intl Rec: Impact of rule changes

Year ending September 2023 — baseline volumes:
® 143,990 main applicants

e 173,896 dependants

e Ratio: 1.21

Estimated impact of changes, according to DHSC’s impact assessment:

1. Removing eligibility to bring dependants

® 100% reduction in dependants

® No impact on main applicant inflows

2. CQC registration

® 22% reduction in care and senior care worker applicant inflows

Total impact: ~20,000 reduction in health and social care applicants


https://www.gov.uk/government/publications/legal-migration-statement-estimated-immigration-impacts/legal-migration-statement-estimated-immigration-impacts-accessible
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Intl Rec: January 2024 implementation update
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On 30 January 2024, the Home Office provided an update about the implementation of changes
to the legal migration system.

® On 19 February, we intend to lay Immigration Rules which will remove the right for care workers and
senior care workers to bring dependents, which will come into force on 11 March 2024. The rules will
ensure that care providers in England will only be able to sponsor migrant workers if they are
undertaking activities requlated by the Care Quality Commission (CQC).

® On 14 March, we intend to lay Immigration Rules to increase the earnings thresholds for those
arriving on the Skilled Worker route, with the minimum threshold rising by 48% from £26,200 to
£38,700. These changes will come into force from 4 April 2024. Those coming on the Health and Care
Visa route will be exempted from this specific threshold.

® The Immigration Rules we intend to lay on 14 March will remove the 20% going rate discount for
occupations on the Shortage Occupation List, as well as temporarily add any occupations as
recommended by the MAC to the new Immigration Salary List.

® On Family visas, we will bring this in line with the new minimum general salary threshold for a
Skilled Worker of £38,700. The Immigration Rules we intend to lay on 14 March will set out that from
11 April we will raise the threshold to £29,000 - that is the 25th percentile of earnings for jobs which
are eligible for Skilled Worker visas. We will incrementally increase the threshold to the 40th
percentile (currently £34,500), and finally to the 50th percentile (currently £38,700) by early 2025.


https://questions-statements.parliament.uk/written-statements/detail/2024-01-30/hcws222

lllustrative scenarios

These illustrative scenarios are based on the information in the Home Office fact sheet published on the 21st December. Fact sheet on net migration measures — further detail -

GOV.UK (www.gov.uk). The information included for each scenario is correct of 29.01.24

lllustrative scenario

-
*« A care worker* or senior care worker** who is in the UK on a Health and Care
Worker visa changes employers or renews their visa.
L ¢  They have three dependants already with them in the UK
("« A care worker* or senior care worker** who is in the UK on a Health and Care Worker

visa changes employers or renews their visa.
*  They do not currently have dependants with them but wish to bring dependants in the
\_ future.

+  They earn £29,000 (under the £38,700 new salary threshold) with two children.

-
+ A care worker or senior care worker is currently in the application stage for a non- If the applicant has submitted their visa application ahead of the rules change
CQC regulated provider. coming into effect, they will be able to bring their dependants and work for the
*  They have two dependants they would like to bring. non-CQC regulated provider. Once the rule changes have been commenced, the
e or bring dependants with them. )
* A prospective care worker or senior care worker is in the UK on a different visa and ( ~
applies to switch into a Health and Care visa who is in the UK on a Health and Care The dependants would not be able to stay in the UK with the main applicant. The
Worker visa changes employers or renews their visa.
+  They have two dependants with them
AN

*+ A social worker, nurse or other health professional is already in the UK on a skilled (The?r SHlEzonz femain on a Iz C_are ST SR e 2l !EVEI_
worker visa (which are set at national pay scales) and their dependants are able to remain with

e N /
. A social worker, nurse or other health professional seeks to come to the UK on a 4 i i i h
Health and Care Worker visa after the policy changes come into effect. They are able to bring th.elr dependants — the dependants rule change only applies
. . to care workers and senior care workers.
*  They have two dependants they would like to bring.

What the rules change means in practice

( N\
Both the care/senior care worker and their dependants can remain in the UK on a
L renewed visa or with a new employer.
vy
N

( The care/senior care worker are able to bring dependants with them in the future
if they remain in the same employment, renew their visa or swich employers within
L their visa routes.
S

applicant will no longer be able to apply to work for a non-CQC regulated provider

main applicant would also not be able to bring any dependants to the UK in the
future under this visa route.

them (health and care occupations are exempt from the increased salary
threshold). If the applicant wishes to renew their visa post the rules changes, they
will be subject to the up to date threshold of their payband at that time.

L S

*Care worker — home carer, care assistant, resident warden, carer, home care assistant, support worker (nursing home)
**Senior care worker — senior care assistant, senior carer, senior support worker, team leader (nursing home)


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Ffact-sheet-on-net-migration-measures-further-detail&data=05%7C02%7CBethany.Knowles%40dhsc.gov.uk%7Cf13340344843432474fc08dc0dfe2085%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638400632313162944%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PMmGoNjGb3fokfI%2BS6FMEJHHLH1M3KbkhGEt794nSoI%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fnews%2Ffact-sheet-on-net-migration-measures-further-detail&data=05%7C02%7CBethany.Knowles%40dhsc.gov.uk%7Cf13340344843432474fc08dc0dfe2085%7C61278c3091a84c318c1fef4de8973a1c%7C1%7C0%7C638400632313162944%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=PMmGoNjGb3fokfI%2BS6FMEJHHLH1M3KbkhGEt794nSoI%3D&reserved=0
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Is there anything not immediately clear from
Government announcements?

What challenges do the rule changes present to
your organisation?



P N

What steps is your organisation taking to manage
these challenges?



P N

What can Care England (and Anthony Collins) do to
support your organisation with international
recruitment, or raise awareness of the challenges
they pose to the sector?
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