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Renovating or refurbishing existing care homes presents a cost-effective alternative
to constructing new facilities. Refurbishment can deliver modern standards,
regulatory compliance, and operational profitability at a fraction of the cost of new
construction. By leveraging existing infrastructure and operational models, SME
providers can enhance their care environments without the financial burden
associated with new builds.

For many care providers, the outlook today is extremely challenging. Without the
capital available to upgrade facilities, there can appear to be no way out. This
experience is a far cry from the situation for high-end homes. At the top end of the
market, considerable sums have been invested in the latest new-build homes, built to
cater for the higher paying private client market.

These ‘blue chip’ homes command the best valuations and deliver strong returns for
their investors. Professional capital is lined up to compete for investment in the top
end of the market. For homes in the lower quartiles from a profitability point of view,
the key challenges are access to capital, the state of the current built environment,
and the ability to attract private residents away from well-financed luxury homes
nearby.

Capital to invest and improve one’s home is generally only available to proven ‘safe’
business models which has tended to be restricted to new builds with high
percentages of private clients or large care groups able to provide financial security
to investors. The built environment is a challenge. About 40% of homes in England
were built in the 1980s and many long before that, before the significant uplift in
regulatory standards and resident expectations of the last few decades. The UK
Government has further stacked the cards against older care homes with new-build
homes paying no VAT on construction, while renovating a home incurs a 20% VAT
surcharge on all costs.

Given that the cost of constructing a new room in a care home typically ranges from
£125,000 to £150,000, and the market value per room is around £100,000,
embarking on new-build projects is generally more feasible for large, established
groups. These groups are better positioned to locate the homes in areas where
private fees are higher and access to more affordable capital is available. They also
have the working capital to be able to make losses for two years as the newly built
home builds up operations to capacity.

Yet, achieving contemporary standards and layouts through the refurbishment of
your facility is achievable, all while preserving current operations and revenue, at an
approximate cost of £60k per room. This investment empowers owners or investors
to establish cutting-edge facilities and maintain profitability, even primarily with
residents funded by local authorities. Consequently, this approach leads to a
business model that is capable of attracting investment.
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This investment empowers owners or investors to establish cutting-edge facilities
and maintain profitability, even primarily with residents funded by local authorities.
Consequently, this approach leads to a business model that is capable of attracting
investment.

For example, one care group, based in Scotland and Northern Ireland, have adopted
this strategy for two homes, one bought derelict and one out of administration, to
significantly rejuvenate their services significantly through cost-effective strategies.
The provider renovated a 1970s council dormitory with 57 beds into a modern, 50-
bed facility divided into four zones, achieving new-build standards at half the cost.
Situated in a deprived area, the revamped home has since maintained over 99%
occupancy and was awarded “Care Home of the Year, Scotland”.

Getting the home financed and built, however, is only part of the process of
upgrading a home to a successful model; and many care providers can benefit from
micro-refurbishments that improve the quality of life for residents.

A resident-centred approach is paramount to refurbishment efforts, ensuring
meticulous planning and design that prioritise resident well-being and comply with
regulations. Involving staff and residents in identifying problem areas and desired
changes foster a sense of ownership and guarantees that refurbishments meet the
specific needs of those they serve.

For older person services, this could entail focusing on improvements that enhance
mobility, accessibility, and dementia-friendly design. These changes aim to create
environments that promote comfort, safety, and familiarity, crucial for older residents.
For services catering to working-age adults, this could mean designing spaces that
reduce sensory overload and provide clear and navigable layouts. Such environments
support the unique needs of younger adults and encourage independence, while still
ensuring safety and comfort.

Technology plays a crucial role in modernising care environments and improving
operational efficiency. Smart solutions, such as digital care management systems and
energy-efficient technologies, not only enhance resident comfort but also contribute
to cost savings and sustainability. Embracing technology from day one and utilising
budget-friendly options, such as smart thermostats and solar panels, optimise
energy usage and reduce operational expenses.

Simple cosmetic changes can have a significant impact on the look and feel of care
homes, enhancing the overall experience for residents and visitors. Low-cost interior
enhancements, such as fresh paint, decluttering, and introducing new furnishings,
create a warm and inviting atmosphere. By optimising lighting, incorporating artwork,
and personalising resident bedrooms, SME providers can create environments that
promote well-being and dignity while minimising costs.
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Community engagement and external funding can play a vital role in supporting
renovation and refurbishment projects for SME care providers. By collaborating with
local authorities, volunteers, and community groups, providers can access additional
resources, funding opportunities, and training support.

This collaborative approach not only enhances the success of renovation efforts but
also fosters goodwill within the community, strengthening the provider's reputation
and support network.

Renovation and refurbishment offer viable strategies for sustaining small and medium
care providers in the face of mounting challenges. By prioritising resident well-being,
leveraging technology, and engaging with external stakeholders, SME providers can
modernise their care environments, enhance operational efficiency, and ensure
regulatory compliance while minimising costs.

With careful planning and strategic implementation, renovation and refurbishment
efforts can enable SME providers to remain operational and deliver high-quality care
without the need to rebuild from scratch or temporary close their service to make
the changes. This approach not only proves to be cost-effective but also contributes
to the long-term stability of the adult social care sector, fulfiling providers'
commitment to excellence in care.
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