Workforce Development Group Meeting
18 April 2024 (1-2pm)

1 Welcome and introductions George Appleton 13:00
2 An introduction to the Low Pay Commission (LPC) Joseph Wilkinson 13:05
Lai Tuan Loh
LPC Commissioners
3 Overview of policy context loan Bishop 13:15
4 Discussion George Appleton 13:20
e April 2024 NLW increase Joseph Wilkinson
o Have fee uplifts been sufficient to cover Lai Tuan Loh
the April 2024 uplift? LPC Commissioners

o Have you experienced delayed uplifts?
What impact has this had on your bottom
line?

e Impact and organisational response

o Impact on differentials

o Impact on services, profitability

o Impact on staff, recruitment and retention

o What other steps have you taken to
manage the rising cost of the NLW?

e The projected rate for 2025 is a smaller increase
than the previous two years.

o Is this welcome, as its less of a financial
burden?

o Or are there inadvertent consequences,
for example in terms of recruitment and
retention?

e International recruits - compliance and
enforcement of the NLW

5 AoB All 13:50

6 Close All 14:00
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