
Workforce Development 
Group meeting 

21 March 2024

13:00-14:00

Chair: George Appleton (gappleton@careengland.org.uk)
Administrator: Ioan Bishop (ibishop@carengland.org.uk)
Website page: accessible here

mailto:gappleton@careengland.org.uk
mailto:ibishop@carengland.org.uk
https://www.careengland.org.uk/36401-2/


Agenda
Number Agenda Item Lead(s) Time

1 Welcome and introductions Ioan Bishop 13:00

2 Young people in the adult social care workforce
• Background to research
• Key findings

Simon Bottery 13:05

3 Initial reflections and questions from members Ioan Bishop
Simon Bottery

13:20

4 Best practice
• What lessons can we learn from the King’s Fund 

research?
• Is there anything members have found works well 

in recruiting young people?
• Is there anything members have found works well 

in supporting young members of their workforce?

All 13:30

5 Next steps
• What would you like to see happen to support 

more young people into care roles?
• What action can Care England take to raise 

awareness of these issues?

All 13:40

6 AoB All 13:50

7 Close All 14:00



Actions from the last meeting
• Member to share guidance on NHS exemption from changes with Care England, 

to be shared with DHSC for clarification. Complete – shared with DHSC.

• Members to share details of CoS challenges with Care England. Complete.

• Care England to write to the HO on CoS challenges, anonymously using member 

case studies to illustrate the scale of the issue. Complete – awaiting response 

from the Home Office.

• Care England to explore getting DHSC back later in the year to discuss domestic 

recruitment and retention challenges. Ongoing

• Care England to compile an FAQ document based on member queries, to be 

shared with DHSC. Complete – awaiting response from DHSC.



Simon Bottery
-

Senior Fellow, Social Care
The King’s Fund



• Is there anything members have found works well in 
recruiting young people?

• Is there anything members have found works well in 
supporting young people in their workforce?

Best practice



• What would you like to see happen to support more young 
people into care roles?

• What action can Care England take to raise awareness of 
these issues?

Next steps



AoB
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