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Workforce Development Group (WDG) Meeting 
16 May 2024 (1-2pm) 

 
 

Number Agenda Item  Lead(s) Time 

1 Welcome and introductions  Ioan Bishop 13:00 

2 Rip Up the Rule Book: Eight pitfalls to avoid as you 
champion new ways of working 

Quentin Millington 13:05 

3 Discussion 

• What workforce development initiatives have 
you seen or been involved in? 

• What values do your initiatives aim to 
encourage within your teams? 

• What tactics have worked well in workforce 
initiatives you have seen? 

• We want to bring out the best in everyone. 
What does good leadership look like? 

• Given today's discussion, what might you do 
differently in the future? 

• What can Care England do to promote values-
based culture across social care? 

Ioan Bishop 
Quentin Millington 
George Appleton 

13:25 

4 AoB All 13:50 

5 Close  All 14:00 
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