The Outstanding Society

You don’'t need to wear a white coat to be a scientist

By Ruth French, Operation Director for Stow Healthcare

Improving the lives of those in our care

is everyone's goal in social care. We are
becoming tech wizards and are already
masters of the ‘fluffy’ things that just make
every day better. What we have never shouted
enough about is the fact we are scientists too —
we observe, experiment, and we monitor results
as we go about our jobs.

At Stow Healthcare, we have taken this to a
new level in the last year, working closely with
Care England and Continence Specialist Nurse
Sarah Coombes from University Hospitals of
Leicester as we have researched the impact
of introducing decaffeinated drinks on falls
connected with our care home residents going
to the loo.

Falls are the biggest cause of injury-related
deaths in the over 75s and cost the NHS £4.4bn
each year, a quarter of which is attributable

to social care. Apart from monetary cost, we
all know the impact falls can have on the
confidence and participation in daily life of our
residents.

Why is caffeine relevant2 Caffeine is a diuretic
and has an irritant effect on both our bladder
and bowel, so makes us go to the loo more
often and with greater urgency. In an acute
setting at Leicester, when decaf drinks were
infroduced, there was a reduction in falls of
30% seen in patients. We decided to trial this
across our eight nursing and residential settings,
with 89% of our residents opting to take part
after blind testing tasting sessions and sharing
information about potential health benefits.

Over six months, we monitored falls data. There
was no change in what we asked our staff to
record — they carried on as normal recording
the circumstances, timings and locations of
falls. In the background, we started to build

a picture to understand more about how

falls occurred, noting that around 30% were
connected with going to the loo overall.
Sometimes residents could tell us this, sometimes
we surmised this information based on the

location of
their fall for i
example. We
also collated
data from the
four months
prior to the
start of the
trial, fo use as
our baseline.

After six
months, we
worked with
Care England
to analyse
our data. It
revealed that
there was

a 37.59% reduction in falls as a proportion of
occupancy during the Decaf Project. There
was also a 29.21% reduction in falls associated
with toileting as a proportion of total falls.
Whichever way we looked at it, decaf seemed
to have improved outcomes for our residents.
One resident, Robert, told us, ‘Since being on
decaf, once | go to sleep, | sleep right through
until about 5 am. | used to wake frequently
through the night to go to the loo. Having an
undisturbed night has made a huge difference
to me.’ Robert also falls less now, with fewer
trips to the loo in the night.

At Stow Healthcare, we are continuing with
decaf being the default, but always offering a
choice of caffeinated drinks for our residents.
Our project has been very well received with
local and national TV and radio coverage
and interest now growing in our local ICB. We
hope it shows that we in social care are ideally
placed to do our own research, as formally

or as informally as we are able to. We are

not research scientists and we don’t need to
wear white coats. Let that not stop us from
experimenting and looking for innovative ways
to improve the lives of those we care for.

Find out more about The Decaf Project and
access free resources here:
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Ruth French, Operation Director for Stow
Healthcare and Director of the OS

The OS is a Community Interest Company,
free to all providers irrelevant of their rating.

It is a platform to share and celebrate best
practice, help others to improve and promote
careers in Social Care. Please contact Sonia

- info@theoutstandingsociety.co.uk for more
information or follow the links below:
https://theoutstandingsociety.co.uk
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