Is international recruitment still an option for health and
social care providers?

The last 5 or 6 months have been a period of huge
change around international recruitment. It isn’t
just the Immigration Rules that have changed
dramatically it is also the mood music from the
government around overseas recruitment. Both

of these things have led to a feeling among many
providers that overseas recruitment is off the table,
that it just isn't possible anymore but is that really the
case?

The short answer is ‘no’. Richard Canavan, director

e CQC -only CQC registered providers can bring
carers to the UK.

e SOC codes - there are new SOC codes for
carers and senior carers. The SMS reboot
allowed these to take effect.

And of course, there are the changes to the UKVI
processes which mean providers have to send UKVI
hundreds of documents to get a Sponsor Licence or
a COS to sponsor an overseas worker.

of BA Healthcare, explores the issues and explains
why despite the rhetoric around immigration, it is a
good time to recruit overseas.

Altogether, hundreds of small changes were made
to the Immigration Rules earlier this year, coupled
with a reboot of the Sponsor Management System
(SMS). But for health and social care providers, it alll
boils down to 4 new rules:

e Pay-pay rates for overseas health and care
workers have increased but not fo the new
minimum level of over £30k that applies to other
Skilled Worker jobs. Nurses' pay remains in line
with NHS, carers and senior carers must be paid
at least £11.90/hour and work at least 38 hours
per week.

¢ Dependents — carers and senior carers
arriving from April 2024 onwards cannot bring
dependants to the UK with them, but nurses still
can.

So is it still worth it?

For some employers, the pay hike alone may make
it impossible or at least difficult to go down the road
of overseas recruitment. There may just not be

the money to pay the higher rate, or it may mean
paying overseas workers more than UK workers,
which can be difficult to manage. In much of the
country, pay already exceeds the new minimum
rates and recruitment continues to be a challenge
so growing the local labour force and bringing in
people who stay for several years is a no-brainer.

It's also worth noting that the government didn’t
dramatically add to the costs of bringing someone
to the UK. Health and social care workers continue
to be exempt from the Healthcare Surcharge
(saving £1,000 for each year of sponsorship) and
the Immigration Skills Charge has not increased. The
£40 increase in the COS fee is probably not a deal
breaker.
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Visa fees however have more than doubled to
£551 up from £236. These are usually paid by the
candidate but employers who choose to reimburse
them should remember to factor this into their
calculations.

The effect of changes to dependants’ rules is hard
to gauge. There are still many people with skills,
experience and qualifications keen to come to the
UK but there is a sense that it is a less welcoming
environment to anyone considering coming to work
here. It seems candidates from South Asia and West
Africa in particular are most concerned about this
change with visa applications falling dramatically in
the months since the changes came into effect.

When it comes to the CQC requirement, it probably
came as a surprise to most providers that there were
any non-CQC registered providers out there! Many
had sprung up post-Covid and were responsible

for a disproportionate amount of abuse of the
immigration system. If anything, this change came
too late but is essential fo protect overseas workers,
maintain the integrity of the system and level the
playing field for responsible, properly regulated
providers.

Finally, the SOC codes. Did they need to change?
Reallye We'll never know but the change allowed
UKVI to clear out COS requests from the most

high-risk (non-CQC) employers but in tfreating

all employers in the same way they damaged
confidence in the system and frustrated the plans
of many employers. Some won't look to overseas
recruitment again.

That said, since the changes came info effect, we
are seeing a much more responsive UKVI. Requests
for licences and COS are being processed quickly.
The requests for additional information continue

but as providers become more familiar, these are
getting easier to manage. Visa processing has
qguickened up too with most visas being processed
in a few days meaning it is now realistic to bring a
new worker to the UK in as little as 4-6 weeks, not 4-6
months as was becoming common.

The overall effect of the changes then is not what

it seems. The changes are meaningful but don't
fundamentally change what employers can do or
what it costs. For responsible employers, it is business
as usual and overseas recruitment remains an
important part of the recruitment mix.

Would you like to understand what the changes
mean for your organisafion?2 Or hear how our
approach to international recruitment could help
you build a sustainable, diverse tfeam, just send us a
to start a conversation.

uk@ba-healthcare.org

The Serene

From

£3700

+ VAT

An Interactive Screen That Works for Everyone

A Height-Adjustable Interactive Screen with battery option. A revolutionary device designed to enhance accessibility and
engagement in a care facility environments. This cutting edge screen is equipped with a range of features to accommodate
seated individuals, wheelchair users, those receiving bed care and group activities, ensuring inclusivity and ease of use for all.

Key features

Height Adjustment - Electronically height adjustable 360 Degree Rotlaftlon - Flexibility in po;nt!onlpg, thg;e receiving bgd s:are clan have
The Serene positioned over them providing inclusivity and reducing isolation

Tilt Functionality- Adjust to the users preferred viewing angle

Battery Option- - A 5h time fi 1h h

Swivel Capability - 180 degree swivel functionality attery Option pprox:s hours run time from 1 hour charge

The Serene comes supplied with either the Well-Being Suite or Campfire Suite dependant on your requirements. The Built-In PC allows your

facility to install any software of your choice, expanding the functionality of the device to suit a wide range of uses. The Serene also allows you

to download relevant apps from a third party app store and access the internet.

The Well-Being Suite offers a wealth of
benefits by providing measurable outcomes
through its advanced tracking capabilities.
The software provides caregivers with:

Comprehensive well being scores

Tracking reaction times

Areas of interaction

Most played activities

Length of time engaging

Access a wide range of pre-selected YouTube videos for
your residents. From seated exercises to nature, quizzes and
more!
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