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Chief Executive'’s View

The election is now over, and we have a new
government. When any new government takes
office, there is always a great deal of expectation,
and people are impatient for change and for new
policies that will improve their lives.

What was noticeable during the election campaign
was that both major parties were reluctant to make
any hard and fast commitments on social care,
though there were some workforce promises that
were made by the Labour Party and are seft for
implementation in the first hundred days.

Over the decades, social care has been let down
by successive governments, and it is my view that
we will not see huge amounts of extra money

for social care in the first few years of the new
government. Social care is used to fending for
itself, and whilst we will have expectations of what
a new government will do, we must also confinue
to craft our own solutions and seek new routes fo
sustainability.

The world is changing very fast, much faster than
any government can act, and social care needs to
be on the front foot and embracing the tfechnology

revolution, which will be one of the ways in which we

can improve outcomes and efficiencies. There are
some serious and underlying problems in the health
and care system that no government can solve
overnight. These include the challenge of recruiting,
retaining and rewarding our skilled workforce, and
the solution for this must lie in the hands of the
sector. We must find creative ways of increasing
the money available to providers to support our
workforce.

Social care is a massive
conftributor to the

UK economy and in
our debates with the
new government
we will be ensuring
they understand the
positive contribution
which social care
makes to the people
we support, their
families and local
economies. Our
sector has a very
positive story

to tell. Care
England gives

this commitment
to every one of our
members that we will fight tenaciously
to re-position social care, gain the resources and
recognition that our sector deserves, and make this
sector an essential part of national infrastructure.
There is a lot to do, but our sector and Care England
are up to the challenge.

Professor Martin Green OBE
Chief Executive: Care England
DH: Independent Sector Dementia Champion
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Winter Flu Vaccination

To support care home teams getting a winter flu vaccination this year, for the 4th consecutive
year, we will offer our Social Care Partners priority access to our online appointment booking
system for in-store vaccinations, before it is opened to the general public for a period of 5 days.

Our online booking system for appointments will open on 11th July 2024 for 5 days allowing care
home teams the opportunity to book their appointment before anyone else. We will provide the
link to the booking portal when it opens on the 11th July 2024.

Free NHS Flu vaccinations are available for frontline workers in a social care setting in England.

Best Wishes
Boots Care Services

Resilience-based Clinical Supervision (RBCS)
Programme for Social Care Registered Nurses

The Foundation of Nursing Studies (FONS) is an independent charity that focuses its energies,
knowledge and expertise on compassionate, person-centred cultures of care. The vision of the
charity is that all individuals should experience health and social care as person-centred, safe and
effective. This includes those who are both giving and receiving care.

FONS is delighted to be able to offer a programme of clinical supervision for all registered nurses
and registered nursing associates working in social care.

The RBCS programme is a form of restorative supervision where nurses understand how to listen,
support and challenge themselves and their colleagues to be able to improve their capacity to
manage the difficult and stressful situations they experience.

RBCS is a participative programme which runs over five sessions. Each session builds upon the
knowledge and confidence of the nurses, so they will, by the end, feel able to hold supervision
sessions with colleagues.

It is an evidence-based model of clinical supervision which focuses on the ‘emotional systems
motivating the response to a situation’.

It includes elements of mindfulness-based exercises with a view to ‘enhancing wellbeing,
resilience and improving patient care’.

Registered nurses and registered nursing associates from any social care setting are welcome to
attend the RBCS programme. All that is needed is agreement from their manager, fime to attend,
a quiet space and a laptop with a camera. It is a participative and interactive facilitated online
programme.

The programme is currently fully funded for all social care nurses.

For more information, please visit our website www.FONS.org or email rbcs.socialcare@fons.org.
We look forward to welcoming you on to the RBCS programme.
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The Foundation of Nursing Studies (FONS) is delighted to offer a fully-funded programme of Resilience-
based Clinical Supervision specifically for nurses in England’s social care sector.

Nursing in a social care setting is recognised as increasingly challenging in today’s world. Resilience-based
Clinical Supervision (RBCS) is a way of supporting you and your team by recognising your own and others’
emotions and how you can positively respond to them.

RBCS is a tried and trusted model experienced by hundreds of nurses across the country and beyond. The
model’s rationale is to increase an individual’s ability to respond positively to the emotional and physiological
demands of their role.

Resilience-based Clinical Supervision is not management supervision or appraisal, it is a form of restorative
clinical supervision.

Who's it for?

The programme is aimed at nurses in any social care setting. Participants will experience RBCS themselves,
have the opportunity to practise and be supported to deliver RBCS to their care teams. This programme will
provide you with evidence for revalidation and CPD.

What do people say?

Here’s a bit of feedback from the first cohort of social care nurses:

e This training has given me the confidence that I'll be able to conduct supervision
with my colleagues and be able to not just have a quick conversation but a
meaningful one

e | definitely think | can bring some support to the team and make all staff feel
that they are heard, and they are important

e [I'msure | will be able to utilise the skills taught within supervision and the course
has really increased my confidence in doing so. Thank you

e | have really enjoyed this programme, it has exceeded my expectations and | am
leaving confident in being able to utilise the skills | have learnt within my role

e Feel refreshed and renewed

Terms and Conditions:

Interested? This is not a webinar—you need to be
willing to participate actively. You will need
to access on a computer with camera and
mic.

Programmes consist of 5 sessions: 3 x 3
hours and 2 x 2 hours over a period of E
10-12 weeks .

Sessions build on one another so you need
to be able to commit to attending all
sessions.

8 people at the online sessions

For more information visit https://
www.fons.org/programmes-
development-opportunities/clinical-
supervision/rbcs-for-social-care/

A key to success is organisational buy-in,
please consider this before signing up to

the programme as you need time and
Or contact: rbcs.socialcare@fons.org resources.




Guidance for when a social care provider is
called to an inquest

Unfortunately, deaths occur in social care
settings and instances arise when social care
providers are required to participate in the
Coronial process and attend an inquest the
inquisitorial investigation into the circumstances
of a death. Social care providers may be
requested to assist the HM Coroner with an
inquest investigation by providing statements
or oral evidence at a hearing. Evidence may
be required to provide chronological details of
the care of an individual, details of a specific
incident or event or a response to concerns
raised with respect to care provided in the
period prior to death.

What are the common issues for
social care providers at inquests?

Issues considered during the course of an
inquest particularly relevant to social care
providers will include; the overall quality of
care prior to death, staffing levels, training and

supervision, communication and care planning,

assessment and management of risks including
falls, nutrition pressure sores, medication errors
or incidents of abuse or neglect. Coroners will
continue to consider the importance of clear
and accurate record-keeping, robust policies
and procedures and appropriate training.

A Coroner has a duty to issue a Prevention of
Future Death Report / Regulation 28 report

in circumstances where there is a concern
that a risk of a future death may arise, this

may relate to any issue that is evident during
the investigation, causative or not. This duty
emphasises the need to investigate and
implement any learning following a death.
Social care providers should be aware that
these reports are published and shared with the
CQcC.

What do you need to consider?

Care Providers should consider what support
is required for staff (whether management or

care staff)
in preparing
withess
statements
and
providing
oral
evidence
at inquest
hearings.

If your
organisation
is requested
to provide
evidence
and/or
aftend an
inquest, consider seeking legal advice at an
early stage, this will enable the identification

of potential risks and criticisms, management
of disclosure and any associated regulatory

or criminal proceedings, to ensure that
appropriate representation is provided through
the legal process.

Find out more about the journey of an inquest
in Hempsons inquests podcasts which includes
an episode discussing particular aspects and
common themes in inquests for care homes.
https://feeds.captivate.fm/hempsons/inquests/

Contact
Elizabeth Stokes, Partner, Hempsons

E.Stokes@hempsons.co.uk
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The Importance of Social Care Representation in Pride
Celebrations

Pride celebrations, marked by vibrant parades,
rainbow flags, and a sense of joy, are much

more than just festivities. They are a testament to

the resilience, diversity, and unity of the LGBTQ+
community. While Pride is often associated with
celebrating identity and love, it is also a crucial
platform for addressing the various challenges faced
by the community. Among these, the representation
of social care services in Pride celebrations is
important.

Sanjay Dhrona, Outstanding Society Director and
MD of The Close Care Home, wanted to do just
that. He created The Outstanding Society’s Out
Standing Diversity Forum and decided to take the
first step info bringing PRIDE in Adult Social Care by
bringing together some big names in Social Care

to march together at Pride in London on Saturday.
He said: “Thrilled. Excited, Humbled. These three
words describe my emotional state at the moment.
The support of the sector and the meaningful leap
forward we are making to support those we care for
and work within this amazing sector is awesome. For
the first fime, we are representing our openness and
inclusivity to the world.

Like the theme of London Pride
2024, We Are Everywhere, We get
to say it loud and proud the LGBTQ+
community are in Adult Social Care
too!”

OSDF Sponsor, Virgin Money supported them to
make this happen. Head of Health and Social Care
at Virgin Money, Derek Briegnan said: “At Virgin
Money, we have a culture of inclusion and trust and
as an ally of diversity, equity and inclusion | am really
delighted to be able to support the OS at Pride 2024
and the work Sanjay is doing with the Out Standing
Diversity Forum.”

Teams joined us from Care England, The NMC,

NCF, NCA, and The CQC, Bevan Brittan, Care UK,
Maijesticare, Championing Social Care, The Close
Care Home, Caring Homes, LDC Care, Berkley,
Bracebridge, HC One, Nourish, VIVALDI Social Care,
PainChek, Autumna, Care Show, Shared Lives Plus,
Lifeways, Social Care Nursing Advisory Councils
(SCNAC:s), Cavalry Healthcare, Achieve Together
and Thurrock Lifestyle Solutions. And we were proud

to be marching alongside service users from some of
these providers too!

One such provider was LDC Care whose Director
Lara Bywater (who is also a Director of The
Outstanding Society) proudly marched alongside
EV, Eddie and Cameron who led the LDC Care
Family in the London Pride march as part of the

Out Standing Diversity Forum pride participation.
She said “At LDC Care Co we have always

been committed to inclusion and have always
advocated for the people we support and our staff
team. We have seen the value of running our own
Pride events over the last few years and we were
automatically delighted at the opportunity to be
part of London Pride. What we were not prepared
for was the overwhelming and consuming sense of
love, acceptance and support. These feelings were
palpable, not just from the awesome crew marching
as The Outstanding Society, but from everyone. The
cheers, the smiles, the claps, the hugs - it really was
unimaginable. The icing on the cake for me was the
reaction of the 3 people we support who were in
the group. They were nervous to start with but their
metamorphosis as the day went on was incredible.
They went from being embarrassed to incredibly
proud and to be embraced fully by their new family
of 2 million people. The moment each of them took
a turn to hold the leaders lollipop was so powerful for

Historically, LGBTQ+ individuals have faced
significant barriers in accessing appropriate

social care. Discrimination, stigma, and a lack of
understanding within mainstream services have
often left them underserved and marginalised. This is
where the visibility and representation of social care




in Pride events play a critical role.

Hope Lightowler, a Shared Lives Plus ambassador
who marched said: “As a queer person who
accesses social care | often feel invisible. A lot

of queer spaces aren't accessible to those with
disabilities and we often can become invisible

as people see our disability and forget that we
can also be queer as well. People forget we are
adults who still want real relationships so often we
have to combat both ableism and homophobia
or fransphobia. So that's why it's important and so
emotional to be walking in London Pride.”

Pride celebrations are a powerful platform for
raising awareness about the unique needs of the
LGBTQ+ community. When social care organisations
participate in Pride, it sends a clear message

that these services are available, inclusive, and
supportive. This visibility helps break down barriers

of ignorance and prejudice, making it more likely
that LGBTQ+ individuals will seek out and receive the
help they need.

Karen Roberts, Lifeways Head of Health and Clinicall
Governance, RNLD, Queens Nurse, and Co-chair
North East and Yorkshire Social Care Nursing Advisory
Council also marched on Saturday and said:
“Lifeways is a hugely diverse organisation, and we
celebrate that vibrant diversity. We want to ensure
that each one of us at Lifeways is represented

- whether that’s through culture, religion, sexual
orientation — or simply as a unique individual. So,

we are delighted to be taking part in London Pride
this year on behalf of Lifeways and The Outstanding
Society”

For many LGBTQ+ individuals, the decision to

seek help is fraught with fear and uncertainty.

Past experiences of discrimination or rejection

can make them wary of accessing social care
services. Representation at Pride can help build trust
between the community and care providers. When
LGBTQ+ individuals see that social care organisations
are actively supporting and celebrating Pride,

it reassures them that these services are safe,
understanding, and affirming.

One of our marchers was Rory McDonnell, CEO,
Cavalry Group who shared his story.

“l was subject to some quite bad homophobic
attacks which meant | dropped out of school with
no A levels. | ended up incredibly depressed about
being gay and felt suicidal. | ook a job and was
advised by my manager to hide the fact that | was
gay as no one would fake me seriously.

I now run Cavalry Group and employ hundreds

of people across our healthcare and recruitment
companies. I'm proud to create a space where
people can be celebrated for being their authentic
selves. I'm now so glad to be a part of the LGBT
community!”

Furthermore, participating in Pride allows social
care organisations fo directly engage with the
community, providing information about available
services, answering questions, and addressing
concerns. This direct engagement can ease the
process of seeking help and make social care
services feel more accessible.

Outstanding Society Director and CEO of
Bracebridge Care Group, Samantha Crawley said:
“It was such an honour and privilege to be part of
London Pride, walking with feam members from
Bracebridge Care Group, fellow directors of the OS
and so many sector colleagues was one of the most
special days | have ever experienced.

The streets were filled with joy, hope, love, kindness
and sunshine as we marched together as a wholly
cohesive Social Care Sector, unforgettable in so
many ways. The Out Standing Diversity Forum will no
doubt, continue to thrive in a sector filled with hearts
of gold and open minds.”

The representation of social care in Pride
celebrations is not just important; it is essential. And
that is why we are marching!

Another OSDF marcher was Debbie Harris, CEO of
Autumna. She said: "I marched with my husband
and stepdaughter and felt such an outpouring of joy
and love the whole day. | have quite honestly never
felt anything like it. The most inclusive and happy
day of celebration!”

The Out Standing Diversity Forum hopes to raise
awareness, build trust, advocate for change,
and celebrate the diversity and inclusivity of the
LGBTQ+ community and the social care sector.
By highlighting the critical role of social care,




Pride events can help ensure that every individual

receives the support and services they need to Soon after this, we hope to produce and publicise a
thrive. In doing so, they uphold the true spirit of Pride: downloadable pack for care associations/providers
a celebration of love, identity, and solidarity. to use for local Pride events to allow EVERYONE to

show their PRIDE IN ADULT SOCIAL CARE.

So what’s next for the Out Standing
Diversity Forum?

As Inclusivity is so important we're spreading
our wings beyond London and plan to attend
Manchester, Brighton, Birmingham and London
again between 2025 and 2028.

We are also working on a Language guide as

we know how confusing language can be in the
world of LGBTQ+ conversations and we want those
conversations to confinue.

We will be facilitating a Roundtable event to begin
the development of a training module. And creating
a Partners Page where the Out Standing Diversity
Forum supporters can showcase their work, creating
a culture of inclusion and positive change for the
future of Adult Social Care.

The Well-being Suite

The Wire Free Interactive
Projector
o

Access a wide range of pre-selected YouTube videos
for your residents. From seated exercises to nature,
quizzes and more! 3

Benefits Include

@& Stimulate Physical and Mental Wellbeing
& Enhance Socialisation & Communication
@ Improved Wellbeing & Emotional Stability

Ny

o Promote Creativity & Self Expression From
g Build Inter generational Connections £1 75 Fl'ee With Every Purchase
Per Month

To complement the Well-being Suite we include a free Activity

i vl Bt Suhie afems m sl Pack and a four pack of aroma cubes with every purchase.

benefits by providing measurable outcomes

through its advanced tracking capabilities. & Create captivating ripples by gently rolling the ball or skillfully tossing the bean bag.
The software provides caregivers with: @ Incorporate paintbrushes to elevate the authenticity of paint activity experience.
Comprehensive well being scores & |Introduce a duster to the leaf scatter activitiy for a more interactive experience.
Tracking reaction times & Utilise the fishing net to enhance the immersive and interactive encounter.
Areas of interaction & Add a personal layer of interaction to your experience with an aroma cube.

Most played activities
Length of time engaging +44 1283 551551 www.integrex.co.uk  sales@integrex.co.uk
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Qeuven

Neutral vendor
managed services

Consolidate your recruitment agency relationships into one
managed service to ensure cost savings of up to 20%

Working with Neuven can ensure you get

A

f —

gl —

o —
100% agency and Fair and transparent The best trained and
candidate compliance charge rates qualified candidates

We have significant experience working within the
health and social care sector, and our credentials
and track record speak for themselves:

* We work with more than 35 care We manage in excess of

% clients, in total managing agency % £200,000,000 of agency staffing
staffing spend for over 1500 care spend in total for our clients

services and homes

We transact more than Saving our clients more than
5,500,000 hours per annum £24,000,000 in the past year

A selection of clients that trust us:

. ] - Exemplor

Find out how we can help your business. For a free,

no obligation consultation, contact: lan Roth 07759 834 445 n e U Ve n

New Partnerships Director ian.roth@neuven.co.uk or visit
neuven.co.uk for more information.
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: Health
Welghtmans

As part of a national legal firm with over 150 specialist
health lawyers, we cover all aspects of health care
related law and practice.

We have a long history of providing market-leading legal advice to care
providers. Our large team of specalist and experienced care homes
lawyers advise our regulated care business clients daily across
wide-ranging areas including:

m Inquests and inquiries

m Safequarding and imvestigations

m Employment and HR advice including immigration

m Refinancing and restructuring advice

m COCissues and requlatory advice

m  Commercial disputes and debt recovery

To find out more about the care services we
can offer, contarct Andrew Parsons, Partner,
al andrew. parsons®weightmans.com

welghtmans.com W @weightmans in] weightmans
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THE FOODSERVICE COMPANY

SAVE ON YOUR
FOOD AND
DRINK SPEND!

As a leading UK foodservice provider, we work alongside : :
Care England, the NACC and industry experts such as Oak e
House Kitchen, to offer the very best in care home dining,

going far beyond just food on a plate. The Creed Foodservice

team can review your existing food provision and identify

room for product swaps and savings, as well as identifying

more sustainable and efficient delivery schedules.

UK care providers have already

saved over 10% on their shopping

baskets by submitting their details

below - what are you Waiting for? Join us on Thursday 27th June for
The Creed Food Festival 2024,

a fantastic day where we'll be
showcasing our show-stopping
range of products, the latest
solutions from our chefs and
innovation team, as well as over
100 supplier products and more.

With a real festival atmosphere,
a beautiful Gloucestershire
countryside setting and of course
plenty of delicious food to try,
the Creed Food Festival is not
just your average trade show!
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Tried and tested: maximising the benefits of
your uniform choices

Care home groups today have many
responsibilities to manage, the most important
of which is ensuring high-quality care to the

residents. This means that decision-makers in the

sector must find ways to save time elsewhere, in
order to focus on what can make the greatest
difference for care home residents.

In this article, alsico demonstrates how you can
review your current processes and utilise your
supplier relationships to save time and benefit
your care homes, with uniform as an example.

Aria Care: putting the approach
o the test

Aria Care Group are responsible for 50
residential care homes across England,
Scotland and Jersey. The group is renowned
for delivering high-quality care and support,
including nursing and dementia care.

To deliver this support for residents across
the UK, the homes are made up of multiple

A\ alsico

departments, each requiring a different kind
of uniform for team members to carry out their
responsibilities comfortably and safely. Sourcing
and ordering the right uniform for multiple roles
in each department can quickly become a
job that takes lots of time and resources from
an already busy team. One of our designated
account managers liaised with Aria Care

and identified the uniforms they needed, in
the required designs and sizing, removing the
administrative headache.

These were two of the most important areas
for the group when undertaking the uniform
selection process:




Brand recognition

Previously at Aria Care, each home had
autonomy over its uniforms and wore a variety
of styles. Therefore, working with us to produce
a bespoke, yet standardised, uniform meant
that they could ensure consistency across the
whole group. This helped not only with brand
recognition in the competitive care industry
landscape but also helped to ensure that
feam members in each home could be easily
identified by residents and visitors no maftter
which location was attended. Furthermore, this
conftrol allowed the group to ensure that every
feam member was provided with a uniform
that would keep them comfortable and
protected throughout long and varied shifts,
with the required stretch and durability.

Consistency and

communication

With many care homes in the group to
communicate the change to, Aria Care

was anticipating the rollout to be time and
resource-heavy. However, alsico worked with
the team to create a digital brochure which
illustrated which styles should be worn for each

role, as well as a detailed explanation of how to
order them.

The alsico customer portal (where each home
would order its uniforms) helped to ensure
consistency too as users were only shown the
relevant garments. By managing each stage of
the process in collaboration with Aria Care, we
were able to ensure a really smooth rollout.

Results

Following the successful infroduction of the
hospitality uniform, Aria Care Group staff have
been provided with more time to focus on their
biggest responsibility, the quality of resident
care and services provided.

The group will now continue to standardise its
uniforms for each department and prepare for
the next phase, infroducing new uniforms for
the housekeeping team:s.

For more information on how Alsico can help to
get the most benefit out of your uniforms and
save you time, get in fouch with us:

hitps://www.dlsico.com/uk/contact/

Providing a better

patients and staff

The innovative Levabo® Turn All® can turn any bed
with a removable mattress into an alternating lateral
positioning bed. By providing automatic lateral
turning of 30 degrees, the Turn All® supports carers by
assisting the regular repositioning of immobile patients
for the prevention or treatment of pressure ulcers.
Quick to install and easy to operate, the Turn All®is an
essential addition to hospitals and care homes.

Why choose Levabo® Turn All®?

@ Quiet and gentle operation doesn't interrupt patient sleep.

@ Available in two sizes: standard and bariatric, up to 400kg.

i

LEVABO turnatt

environment for your

@ Fully automated and easy to use - saving essential carer time.

@ A fraction of the cost of investing in new beds and mattresses.
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@ +44(0)1514481228
® info@algeos.com
© www.algeos.com
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@ Florence

100%)shifts filled,

0% stress

@ 100k+ guaranteed compliant
nurses and carers available now

Learn more

Florence.co.uk

@radar

healthcare

Helping you to make a difference

Your all-in-one
risk, quality and |
compliance solution. /|

|
Understanding the day-to-day pressures and
challenges faced by health and social care ’
professionals is essential, which is why our
all-in-one platform offers a wide range of
modules to suit a variety of individual
business objectives.
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Time to Save...

= , Marr Procurement can boost

your organisation’s ability

] 4
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to deliver savings

without compromising

on the quality of care.

Now is the time
to start saving.

Contact us to find out
how we can help you

R0

savetoday@marrprocurement.com

marlr

INTEGRITY. FAIRNESS. QUALITY.



How can texture-modified diets help tackle
malnutrition for those living with dysphagia?

By Sophia Cornelius, Development Dietitian at
apetito

Texture-modified diets are a key aspect of

the management of dysphagia, reducing

the risk of aspiration and choking as well as
minimising discomfort when eating. One of the
consequences of dysphagia is malnutrition,
with 51% of people living with dysphagia
being malnourished or at risk of malnutrition

. Providing nutritionally dense, well-presented
and, of course, tasty texture-modified meals is
essential for both preventing malnutrition and
managing dysphagia. Here are several ways in
which a texture-modified diet can help:

Improved Safety and Comfort
Dysphagia can result from mechanical issues
that impair the ability fo chew and break
down foods into a safe-to-swallow bolus. These
mechanical issues can stem from various
conditions affecting the structures involved in
chewing and swallowing. Texture modification
helps address these challenges by altering

the consistency of food and making it easier
to chew or eliminating the need for chewing
altogether. It also ensures a cohesive bolus is
formed, which is easier to control and swallow
safely, thereby reducing the risk of choking and
aspiration.

Reduced Mealtime Fatigue

One of the challenges that contributes to

the increased risk of malnutrition is mealtime
fatigue. The physical changes associated with
dysphagia can make the act of eating more
time-consuming and tiring. Texture-modified
foods help individuals conserve energy by
being partially or fully broken down, reducing
the amount of effort required to chew and
the overall physical strain required for a safe
swallow.

Enhanced Nutritional Intake
Enhancing safety and comfort while reducing

18

mealtime fatigue will ultimately improve
nutritional intake by making the experience
less stressful. Furthermore, meals should be
approached similarly to how they were before
dysphagia, incorporating variety to prevent
boredom, presenting food attractively to
stimulate appetite, and ensuring excellent
flavour to promote good intake. One
consideration for individuals with dysphagia

is portion size; due to factors like mealtime
fatigue, larger portions may no longer be
manageable. Food fortification is essential to
counteract the nutritional deficit created by
smaller portion sizes as not only does it optimise
nutritional infake but can prevent people from
being overfaced with large portions as well as
reducing food waste.

Both malnutrition and dysphagia can have
severe consequences on an individual’s
health and well-being by increasing the risk
of hospital admissions and reducing their
independence, resulting in a poorer quality
of life. Texture-modified meals are tailored to
meet the specific swallowing capabilities of
individuals with dysphagia, enhancing safety
during eating. Additionally, food forfification
can be utilised to ensure nutritious meals.
However, taste and variety are crucial factors
that need to be addressed to ensure optimal
nutritional infake and enhance food enjoyment

Continued on next page



and quality of life. Recent innovations are
giving people with dysphagia access to
foods that would previously be considered
unsafe, expanding the variety and choices
available. This includes different cuisines and
accommodations for a growing number of
dietary needs. Food is considered one of
life's greatest joys, and therefore it is essential
that texture-modified diets are both safe and
enjoyable.

Find out more about the texture-modified range

from apetito here: www.apetito.co.uk/our-food/

texture-modified

The effective way
to attract
self-funding chients

Quality, pre-qualified referrals
straight to your inbox

Debbie Harris
Founder

Use the QR code to find out more
or email debbie@autumna.co.uk

The only website and advice line specialising in self-funding clients
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The Outstanding Society

You don’'t need to wear a white coat to be a scientist

By Ruth French, Operation Director for Stow Healthcare

Improving the lives of those in our care

is everyone's goal in social care. We are
becoming tech wizards and are already
masters of the ‘fluffy’ things that just make
every day better. What we have never shouted
enough about is the fact we are scientists too —
we observe, experiment, and we monitor results
as we go about our jobs.

At Stow Healthcare, we have taken this to a
new level in the last year, working closely with
Care England and Continence Specialist Nurse
Sarah Coombes from University Hospitals of
Leicester as we have researched the impact
of introducing decaffeinated drinks on falls
connected with our care home residents going
to the loo.

Falls are the biggest cause of injury-related
deaths in the over 75s and cost the NHS £4.4bn
each year, a quarter of which is attributable

to social care. Apart from monetary cost, we
all know the impact falls can have on the
confidence and participation in daily life of our
residents.

Why is caffeine relevant2 Caffeine is a diuretic
and has an irritant effect on both our bladder
and bowel, so makes us go to the loo more
often and with greater urgency. In an acute
setting at Leicester, when decaf drinks were
infroduced, there was a reduction in falls of
30% seen in patients. We decided to trial this
across our eight nursing and residential settings,
with 89% of our residents opting to take part
after blind testing tasting sessions and sharing
information about potential health benefits.

Over six months, we monitored falls data. There
was no change in what we asked our staff to
record — they carried on as normal recording
the circumstances, timings and locations of
falls. In the background, we started to build

a picture to understand more about how

falls occurred, noting that around 30% were
connected with going to the loo overall.
Sometimes residents could tell us this, sometimes
we surmised this information based on the

location of
their fall for i
example. We
also collated
data from the
four months
prior to the
start of the
trial, fo use as
our baseline.

After six
months, we
worked with
Care England
to analyse
our data. It
revealed that
there was

a 37.59% reduction in falls as a proportion of
occupancy during the Decaf Project. There
was also a 29.21% reduction in falls associated
with toileting as a proportion of total falls.
Whichever way we looked at it, decaf seemed
to have improved outcomes for our residents.
One resident, Robert, told us, ‘Since being on
decaf, once | go to sleep, | sleep right through
until about 5 am. | used to wake frequently
through the night to go to the loo. Having an
undisturbed night has made a huge difference
to me.’ Robert also falls less now, with fewer
trips to the loo in the night.

At Stow Healthcare, we are continuing with
decaf being the default, but always offering a
choice of caffeinated drinks for our residents.
Our project has been very well received with
local and national TV and radio coverage
and interest now growing in our local ICB. We
hope it shows that we in social care are ideally
placed to do our own research, as formally

or as informally as we are able to. We are

not research scientists and we don’t need to
wear white coats. Let that not stop us from
experimenting and looking for innovative ways
to improve the lives of those we care for.

Find out more about The Decaf Project and
access free resources here:

Continued on next page
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Ruth French, Operation Director for Stow
Healthcare and Director of the OS

The OS is a Community Interest Company,
free to all providers irrelevant of their rating.

It is a platform to share and celebrate best
practice, help others to improve and promote
careers in Social Care. Please contact Sonia

- info@theoutstandingsociety.co.uk for more
information or follow the links below:
https://theoutstandingsociety.co.uk
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Is international recruitment still an option for health and
social care providers?

The last 5 or 6 months have been a period of huge
change around international recruitment. It isn’t
just the Immigration Rules that have changed
dramatically it is also the mood music from the
government around overseas recruitment. Both

of these things have led to a feeling among many
providers that overseas recruitment is off the table,
that it just isn't possible anymore but is that really the
case?

The short answer is ‘no’. Richard Canavan, director

e CQC -only CQC registered providers can bring
carers to the UK.

e SOC codes - there are new SOC codes for
carers and senior carers. The SMS reboot
allowed these to take effect.

And of course, there are the changes to the UKVI
processes which mean providers have to send UKVI
hundreds of documents to get a Sponsor Licence or
a COS to sponsor an overseas worker.

of BA Healthcare, explores the issues and explains
why despite the rhetoric around immigration, it is a
good time to recruit overseas.

Altogether, hundreds of small changes were made
to the Immigration Rules earlier this year, coupled
with a reboot of the Sponsor Management System
(SMS). But for health and social care providers, it alll
boils down to 4 new rules:

e Pay-pay rates for overseas health and care
workers have increased but not fo the new
minimum level of over £30k that applies to other
Skilled Worker jobs. Nurses' pay remains in line
with NHS, carers and senior carers must be paid
at least £11.90/hour and work at least 38 hours
per week.

¢ Dependents — carers and senior carers
arriving from April 2024 onwards cannot bring
dependants to the UK with them, but nurses still
can.

So is it still worth it?

For some employers, the pay hike alone may make
it impossible or at least difficult to go down the road
of overseas recruitment. There may just not be

the money to pay the higher rate, or it may mean
paying overseas workers more than UK workers,
which can be difficult to manage. In much of the
country, pay already exceeds the new minimum
rates and recruitment continues to be a challenge
so growing the local labour force and bringing in
people who stay for several years is a no-brainer.

It's also worth noting that the government didn’t
dramatically add to the costs of bringing someone
to the UK. Health and social care workers continue
to be exempt from the Healthcare Surcharge
(saving £1,000 for each year of sponsorship) and
the Immigration Skills Charge has not increased. The
£40 increase in the COS fee is probably not a deal
breaker.

Continued on next page
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Visa fees however have more than doubled to
£551 up from £236. These are usually paid by the
candidate but employers who choose to reimburse
them should remember to factor this into their
calculations.

The effect of changes to dependants’ rules is hard
to gauge. There are still many people with skills,
experience and qualifications keen to come to the
UK but there is a sense that it is a less welcoming
environment to anyone considering coming to work
here. It seems candidates from South Asia and West
Africa in particular are most concerned about this
change with visa applications falling dramatically in
the months since the changes came into effect.

When it comes to the CQC requirement, it probably
came as a surprise to most providers that there were
any non-CQC registered providers out there! Many
had sprung up post-Covid and were responsible

for a disproportionate amount of abuse of the
immigration system. If anything, this change came
too late but is essential fo protect overseas workers,
maintain the integrity of the system and level the
playing field for responsible, properly regulated
providers.

Finally, the SOC codes. Did they need to change?
Reallye We'll never know but the change allowed
UKVI to clear out COS requests from the most

high-risk (non-CQC) employers but in tfreating

all employers in the same way they damaged
confidence in the system and frustrated the plans
of many employers. Some won't look to overseas
recruitment again.

That said, since the changes came info effect, we
are seeing a much more responsive UKVI. Requests
for licences and COS are being processed quickly.
The requests for additional information continue

but as providers become more familiar, these are
getting easier to manage. Visa processing has
qguickened up too with most visas being processed
in a few days meaning it is now realistic to bring a
new worker to the UK in as little as 4-6 weeks, not 4-6
months as was becoming common.

The overall effect of the changes then is not what

it seems. The changes are meaningful but don't
fundamentally change what employers can do or
what it costs. For responsible employers, it is business
as usual and overseas recruitment remains an
important part of the recruitment mix.

Would you like to understand what the changes
mean for your organisafion?2 Or hear how our
approach to international recruitment could help
you build a sustainable, diverse tfeam, just send us a
to start a conversation.

uk@ba-healthcare.org

The Serene

From

£3700

+ VAT

An Interactive Screen That Works for Everyone

A Height-Adjustable Interactive Screen with battery option. A revolutionary device designed to enhance accessibility and
engagement in a care facility environments. This cutting edge screen is equipped with a range of features to accommodate
seated individuals, wheelchair users, those receiving bed care and group activities, ensuring inclusivity and ease of use for all.

Key features

Height Adjustment - Electronically height adjustable 360 Degree Rotlaftlon - Flexibility in po;nt!onlpg, thg;e receiving bgd s:are clan have
The Serene positioned over them providing inclusivity and reducing isolation

Tilt Functionality- Adjust to the users preferred viewing angle

Battery Option- - A 5h time fi 1h h

Swivel Capability - 180 degree swivel functionality attery Option pprox:s hours run time from 1 hour charge

The Serene comes supplied with either the Well-Being Suite or Campfire Suite dependant on your requirements. The Built-In PC allows your

facility to install any software of your choice, expanding the functionality of the device to suit a wide range of uses. The Serene also allows you

to download relevant apps from a third party app store and access the internet.

The Well-Being Suite offers a wealth of
benefits by providing measurable outcomes
through its advanced tracking capabilities.
The software provides caregivers with:

Comprehensive well being scores

Tracking reaction times

Areas of interaction

Most played activities

Length of time engaging

Access a wide range of pre-selected YouTube videos for
your residents. From seated exercises to nature, quizzes and
more!

+44 1283 551551 www.integrex.co.uk sales@integrex.co.uk
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Optimising laundry processes with quality commercial
equipment

By Nicky Whittaker, National
Account Manager at Miele
Professional

The laundry room is a busy place to be within many
care homes with items such as towels, bedding and
clothing being processed multiple times per day

by staff. Whilst the washing and drying of laundry is
secondary to taking care of residents, it is a highly
important task that must be done frequently and

in compliance with hygiene regulations to minimise
infection outbreaks and protect vulnerable residents
from viruses. However, it's not just about cleanliness;
it can also enhance quality of life. This is where
quality laundry equipment makes a significant
difference.

Upholding maximum levels of

comfort and hygiene

Soft, fresh-smelling linen, such as bedding and
towels, can enhance residents' comfort and sense
of security, while treasured items of clothing can
help boost their confidence too. Therefore, proper
laundry care is essential for residents’ wellbeing. At
Miele Professional, our patented honeycomb drum
supports the wellbeing and perseveration of fabrics,
with its specially engineered shape creating a layer
of water between the drum and laundry when
rotating. This allows fabrics to safely glide along,
protects fibres, and ensures materials last longer.

And with hygiene being a top priority in care
homes, thermal and chemo-thermal disinfection
programmes are also available to ensure hygiene
compliance and prevent the spread of infection.
This means residents can have peace of mind
knowing their cherished belongings have been
cleaned to the highest standards of hygiene.

Supporting efficiencies

In busy care homes, fime is fruly of the essence.
Managing mountains of dirty laundry each day
can be time-consuming, so to ensure that residents'
clothing and textiles are ready for use again quickly,
laundry equipment must have short cycle times

to support efficiencies within the home. At Miele
Professional, our range of washers, both large

and small, support quick turnaround times. For
example, our Benchmark washers can process an
11kg laundry load in 49 minutes, while our smaller
machines, such as the Little Giants range, can wash

and dry each load in just 86 minutes. Our broad
range of solutions can provide the perfect solution
tfo meet your care home's individual needs while
reducing overhead costs.

Ensuring a lifetime guarantee
Investing in commercial laundry equipment can

be a significant commitment for businesses. So, it's
crucial to ensure the durability and longevity of your
laundry room. Choosing a brand that's been tested
fo last a long fime will reduce the number of times
your equipment will need to be replaced, reducing
lifecycle costs. For example, our Benchmark washing
machines are tested to run for up to 30,000 cycles.
But our commitment doesn’t stop there. In case of
machine breakdowns, our service technicians repair
more than 90% of all breakdowns on-site during the
first visit, so your equipment can be up and running
in no time. We also provide regular maintenance
checks to prevent appliance faults from occurring in
the first place, allowing your care home fo focus on
what truly matters, providing dedicated care and
support.

A 360 approach

For the laundry room to operate as efficiently as
possible, we pride ourselves on delivering a holistic
system solution to care homes. From helping you
choose the right equipment, detergents and
accessories to reduce the daily workload on your
feam to connecting your equipment with digital
solutions that maximise workflow and support
hygiene compliance, we're here every step of the
way.

We have been supporting our customers in the
care sector for many years with quality, commercial
equipment. For more information on how we can
support your business, please visit: www.miele.
co.uk/p/retirement-care-homes-4053.htm
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energyservices

How do care providers know who they should and
shouldn’t listen to and who can genuinely save them money on their energy renewals?

Since January 2023, Focus Energy Services have saved 100% of care providers up to 300% on their energy
renewals and achieved the lowest possible rates via a care sector energy tender. This has never been seen
before and caused quite a stir, but has helped secure the lowest possible energy rates and recovered
millions of pounds in overcharges, whilst unlocking benefits previously only open to the largest providers

only.
. o A
Energy sawtr;gs Otf)upkto 36/; n Recovered R q Access‘tt;l) platflclarbmsknot
over |2;:;rrl1 ent hro eLs an = more than £5m g accessi he toha [ ro ekrs Fo
up to 27% gwert ant.e e * of VAT and CCL ensure t evy ole market’s
same supplier book prices ap lowest possible quote

A Care Provider was offered a gas contract for 12 months at a Standing Charge of £3.00p per day
and a Unit Rate of 25.0p per kWh equating to £11,709 for 12 months.

FOCUS Energy secured a contract with the same energy supplier at a Standing Charge of £0.48p per
day and a Unit Rate of 7.92p per kWh equating to £3,195 by comparison resulting in a 73% (£8,514
saving) with the same energy supplier

Care providers whose energy renews in the next 3 years can
participate in the energy tender, and those who have already renewed ?’}
may be entitled to a free audit to see if they can recover any incorrect energysery ices

charges. To access these services contact:

David Woodward via T: 01904 202294 M: 07969 590083 CARE ENGLAND
E: david@focusenergyservices.co.uk and quote Care England. L, e
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