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Actions from last meeting Actions from this meeting 

• Interested members to register for a full webinar on 
‘What to expect from the new Employment Rights 
Bill?’ on September 12th. If you would like to 
attend, please click here. Complete. 

• Members to share any desired future meeting 
topics with Lauren Hague 
(LHague@careengland.org.uk). Ongoing. 

• Members to complete the Sector Pulse Check 
survey. Complete 

• Members to share any desired future meeting 
topics with Lauren Hague 
(LHague@careengland.org.uk). 

 

Attendees 

Lauren Hague - (LH) Senior Policy Officer at Care England  

Supported By:  

• Richard Ayres - (RA) Social Care Advisor at Care England  

• Jackie Morries- (JM) Solicitor at Anthony Collins 

• Fraser Rickatson (FR) Policy Manager at Care England 

 

Meeting Notes 

Enhanced Pay Rates and Pay Scales Discussion 

LH opened a discussion on enhanced pay rates and pay scales. 

Member shared details of their enhanced pay rates for weekends and bank holidays (e.g., 25% extra for 

Saturdays/Sundays and triple time for Christmas Day) and how that is an incentive for people to work those days. 

Richard highlighted the challenge of care providers being funded close to the National Living Wage and the impact of 

additional pay enhancements. 

Member noted that staff benefits might affect their willingness to work enhanced shifts, as some would prefer flat 

rates to avoid losing state benefits. 

JM provided insight on introducing New Pay Scales, explaining that it’s possible to run two pay scales side by side, but 

existing staff should be informed to avoid misunderstandings. Fire and rehire practices can be used to change terms 

but should be approached with caution due to recent statutory changes. Legal advice is recommended for this 

process. 
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Tribunal Delays  

JM provided an overview of tribunal delays, explaining that tribunal delays have increased due to the removal of fees 

and the COVID-19 pandemic, leading to significant backlogs. Employers should take witness statements as soon as a 

claim arises, as well as engage with former employees to secure their cooperation in case their testimony is needed, 

Witness orders can be used to compel attendance but should be used carefully and in regards to upcoming legislative 

changes, the Government may extend the time limit for employees to bring tribunal claims from 3 to 6 months, 

potentially extending delays further. 

 

Workforce Inequalities Research 

LH mentioned that Care England was contacted by IFF Research to investigate workforce inequalities in care homes. 

Member raised concerns about challenges in international recruitment and the impact on staff facing personal 

challenges (e.g., pregnancy, limited working hours). 

Member highlighted difficulties in promoting staff who struggle with functional skills in English and maths. 

 

Financial Inclusion Report 

RA presented findings from the Wage Stream report "Financial Inclusion at the Crossroads," which revealed that 

ethnic minority backgrounds are more likely to experience volatile hours and financial exclusion. As well as 

recommendations for employers include providing a minimum of 16 working hours, offering state assistance, and 

implementing payroll saving schemes. More information about how benefits are affected by hours worked available 

here. 

 

Menopause Awareness in the Social Care Sector 

RA discussed the importance of menopause awareness, noting that around 1 million women in adult social care 

might be affected. Care England is hosting a session at the Care Show on October 9th, covering menopause 

awareness and support, and invites you to have your staff join, for more information contact Richard Ayres, Social 

Care Advisor (Rayres@careengland.org.uk). 

 

LGBTQ+ Guidance Collaboration 

FR shared ongoing collaboration with Sage USA to develop guidance for LGBTQ+ inclusivity in care settings and 

sought feedback from members. Members interested in providing feedback or seeking further information to contact 

Fraser Rickatson, Policy Manager (Frickatson@careengland.org.uk). 

 

Future Meeting Topics 

Members suggested the following topics for future meetings: 

• Practical steps care providers can take to prevent sexual harassment in the workplace. 

• Disclosure Barring Service (DBS) issues and delays in updates to employee checks. 

• Supporting staff when working with individuals with learning disabilities who may exhibit inappropriate 

behaviours. 

 

END. 

http://www.careengland.org.uk/
https://www.careengland.org.uk/wp-content/uploads/2024/09/Inclusion-at-a-crossroads-Digital-1.pdf?utm_source=Care+England+members&utm_campaign=995efd015a-EMAIL_CAMPAIGN_2024_09_16_09_37&utm_medium=email&utm_term=0_-995efd015a-%5BLIST_EMAIL_ID%5D
https://www.turn2us.org.uk/get-support/information-for-your-situation/working-hours-benefits-rules/how-are-benefits-affected-by-hours-worked

