
WDG meeting 

15.08.2024

13:00-14:00



Agenda

Number Agenda Item Lead(s) Time

1 Welcome and Introductions Lauren Hague 13:00

2 Workforce Strategy Jane Brightman 13:05

3 Citation Citation team 13:25

4 AOB
• Immigration Update
• Future Meeting Topics 
• Sector Pulse Check Survey 

Lauren Hague and 
Richard Ayres

13:40



A Workforce Strategy for

adult social care in England



The context: in 2023-24…

131,000 vacancies on any given day (8.3%)

26% of staff in the independent sector left their jobs

4.2% more filled posts (70,000) than in 2022-23

105,000 international recruits – up 25,000 on 2022-23

A workforce of 1.59 million – 5.4% of all jobs in England

540,000 new posts needed by 2040, 29% more than we had in 23-24
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Attract and 

retain 
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Examples of  recommendations

and commitments



Attract and retain

Recommendation Government to lead joined-up and consistent 

action on pay, terms and conditions

Recommendation Strategic, cross-government action on a 10-year 

attraction plan for social care

Recommendation A focus on retention with a People Promise for 

social care and action on ethical international recruitment 

Recommendation Implement the Social Care Workforce 

Race Equality Standard (SC-WRES). 



Train

Recommendation Invest in high-quality development - including new skills 

and overhauling apprenticeships - with a 3-year funding commitment

Recommendation  New skills and roles and Level 3 competence for direct 

care staff

Recommendation A leadership development roadmap for social 

care managers – with potential requirements for higher qualifications

Commitment Skills for Care and CQC will streamline mandatory 

training requirements



Transform

Recommendation A legislative basis for the Workforce Strategy 

– and a central body for implementation

Recommendation Support for lCS workforce planning that 

promotes a “one workforce” approach and analyses future 

needs

Commitment Gather evidence on the impacts and potential models of 

a workforce registration scheme

Recommendation Attract workers to social care in coastal and 

rural areas



What happens next?



What next and some discussion points

Implementation Working with partners across the whole sector to 

implement the Strategy

Influencing Everyone has a role to play to influence the Government and 

policy-makers

National Care Service Resetting the relationship between Government and 

the sector and the Strategy laying the foundations

Strategy Champions Seeking organisations or individuals to become 

champions



Read the Strategy

ascworkforcestrategy.co.uk



Employment Law  
update:
What to expect from the 
Employment Rights Bill



The scale and speed of change will be huge, 
having a significant impact on all UK 

employers.

Labour’s "Plan to Make Work Pay" documents over 30 key 
employment law reforms.

The Employment Rights Bill will implement many of the 
most important changes.

"First reading" in October 2024, implementation...2025
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1. Unfair dismissal 
rights from day one

• Removal of the 2-year service requirement for 

ordinary unfair dismissal claims,  making the right 

to claim unfair dismissal effective from day one.

• Employers will still be able to use probationary 

periods, but these should have fair and 

transparent processes and you will still need a 

fair reason to dismiss.

• Implications for employers.



2. Zero hours contracts

Labour has committed to ending ‘One-sided flexibility’ and ensuring that all jobs provide a baseline 

level of security and predictability. 

To achieve this, they have proposed a ban on “exploitative zero-hours” contracts.

Under the new changes, they will : 

• Ensure everyone has the right to a contract reflecting their regular hours based on a 12-week 
reference period.

• Introduce new measures for reasonable notice of shift changes and compensation for cancelled 
shifts.

This will have a significant impact on businesses that rely on flexible workforces. However, the 

government have assured that employers will still be able to offer fixed-term and seasonal  contracts.



3. Fire and rehire

The Labour government plans to 

effectively ban the practice unless there is 

genuinely no alternative for the business 

and a proper process is followed.

They will seek to achieve this by 

strengthening the Statutory Code on 

Dismissal and Re-engagement that came 

into effect on 18 July and increasing 

penalties for breaching the Code.
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4. Pay reforms

Government reforms are set to impact pay significantly, focusing on National Minimum Wage 
(NMW) and Statutory Sick Pay (SSP). These changes aim to align wage levels with living costs and 
improve worker rights. The government will also introduce a Fair Pay Agreement in the Adult Social 
Care sector. 

NMW reform: 
Future NMW levels will take into 

account the cost of living, as well as 
median wages and economic 

conditions.  Age bands will be 
scrapped. The Fair Work Agency will 

be ensuring compliance for travel 
times in sectors working across 

multiple sites. 

SSP expansion: 
The current eligibility requirement of 
earning at least the Lower Earnings 

Limit will be scrapped. The three-day 
waiting period will also be removed,

meaning that SSP will be payable 
from the first day of
sickness absence. 



5. Discrimination & 
flexibility/work-life balance

• Building upon the Worker Protection 
(Amendment of Equality Act 2010) Act 
2023

• Increasing maternity protections - making it 
unlawful to dismiss a woman for six months 
after her return from maternity leave, 
except in specific circumstances.

• Making flexible working the default "except 
where it is not reasonably feasible".

• Recognising the benefits of off-hours 
contact being kept to a minimum, the 
government proposes a 'right to switch off' 
policy.



6. Enforcement & 
Claims

21

• Labour believes the current system for 

enforcing employment rights is ineffective 

and are therefore introducing a single body 

to unify labour market inspection and 

enforcement, called the Fair Work Agency.

• The government also plan to increase the 

time limit for bringing an employment 

tribunal claim from three months to six 

months. 



8. Union Reforms and Employment Status

• Proposed shift to a single status of 
'worker' and a clearer differentiation 
from the genuinely self-employed.

• Significant impact for businesses using 
casual workers.

• The government plans to consult 
extensively, assess workforce impact, 
but also increase awareness amongst 
workers about their status and rights.

1. Modernise and simplify the rules on 
balloting for industrial action, and the 
process of union recognition votes.

2. Rights to reasonable access within 
workplaces.

3. New obligation on employers to inform 
all new employees of their right to join 
a union, to remind all staff of this 
regularly and introduce this as a new 
legal requirement for contracts.

Recent restrictive trade union legislation 
introduced by the Conservative government will 
be repealed and they will revamp rules in various 
areas e.g.: 

The government identified ambiguities in the 
classification of who is a worker, employee or self 
employed.



Any questions?
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Ready for anything 

Labour is promising its agenda will provide 
the biggest upgrade in workers’ rights for a 
generation. 

A thorough understanding of the 
requirements of the new rules and how to get 
ready for them will be essential for your 
members to embrace the potential benefits 
of these changes and avoid the pitfalls. 

For more information about how Citation can 
support email seminars@citation.co.uk.
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Thank you!

© The contents of this presentation are 
copyright of Citation Professional Solutions and 
may not be reproduced or copied in any form 
without written consent.

15 August 2024



Immigration Update 
From Rt Hon Yvette Cooper MP:

The Home Secretary, the Rt Hon Yvette Cooper MP set out the Government’s ambitions for the 
legal migration system, including new reforms which will link migration policy and visa controls 
and labour market policies. The Statement confirms that the Government will keep some changes 
made earlier this year by the previous administration, including:

o Restricting the ability of care workers and senior care workers to bring dependants with 
them; and requiring all care providers sponsoring migrants in England to register with 
the Care Quality Commission;

o Increasing the general salary threshold for those arriving on Skilled Worker visas by 48% 
from £26,200 to £38,700;

o Abolishing the 20% going rate discount so that employers can no longer pay migrants 
less than UK workers in shortage occupations

This is despite Home Office data showing applications for health and care 
worker visas have drop by 80% to 2,900 *There were 10,800 applications between April and 

July 2024, following the policy changes affecting social care workers and their family members - an 81% 
decrease compared to the same 4 months in 2023 - next set of data out September 12th that will be 
more indicative of what has happened.

https://questions-statements.parliament.uk/written-statements/detail/2024-07-30/hcws51
https://questions-statements.parliament.uk/written-statements/detail/2024-07-30/hcws51
https://www.gov.uk/government/statistics/monthly-entry-clearance-visa-applications/monthly-monitoring-of-entry-clearance-visa-applications


Workforce Advisory Training 
Meeting Update



AOB
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