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Agenda
Number Agenda Item Lead(s) Time

1 Welcome and introductions Lauren Hague 13:00

2 Employment Rights Bill Lauren Hague 13:05

2 Winter Wellbeing Dr Oge Ilozue 13:10

3 Inclusion at the Crossroads Alex Ramamurthy 13:25

4 Skills for Care State of the Workforce Report Richard Ayres 13:45

5 Menopause Richard Ayres 13:50

6 AOB All 13:55

7 Close All 14:00



Employment rights bill
The Employment Rights Bill is the first phase of delivering the Plan to Make Work Pay, 
supporting employers, workers, and unions to get Britain moving forward and fulfilling a 
commitment to introduce legislation within 100 days. The bill will bring forward policy 
measures including:
• ‘Day 1 rights’ of employment, including entitlement to paternity leave, and unpaid 

parental leave as well as protection from unfair dismissal while allowing employers 
to operate probation periods. Establishing bereavement leave, and making flexible 
working the default

• Addressing one-sided flexibility by banning exploitative zero-hours contracts, 
abolishing the scourge of fire and rehire and strengthening provisions on collective 
redundancy

• Improving pay and conditions through a Fair Pay Agreement in adult social care, re-
establishing the School Support Staff Negotiating Body, and re-instating the 2-tier 
code for procurement

• A consultation will be launched to consider exactly how the Fair Pay Agreement 
should work.

Anthony Collins takes you through the changes in more depth in this article. They also 
will be attending the November meeting to walk you through the changes in more detail.

https://www.gov.uk/government/publications/next-steps-to-make-work-pay/next-steps-to-make-work-pay-web-accessible-version#section-1
https://blog.anthonycollins.com/post/102jli9/new-employment-rights-will-they-bring-generational-change
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For a desired behaviour to occur a person needs to have the 
capability, opportunity and motivation to do it (COM-B model)
In this session we will explore the latest NHS England behavioural insights to understand motivators for 

COVID-19 and flu vaccinations among frontline paid health and care staff, and recommendations to change 

their behaviour regarding vaccinations.

• Increase

staff’s capability to have 

the vaccine by addressing 

knowledge gaps

• Increase staff’s 

opportunity by making it 

really easy for them to 

have the vaccine

• Increase staff’s 

motivation to have the 

vaccine by addressing 

different beliefs and 

concerns
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Recommendations to
increase workforce capability
Develop FAQ factsheets

• Develop FAQ factsheets to address knowledge gaps and specific concerns among frontline 

staff. Such as ‘what is the difference between a booster and a full vaccine’ and ‘how often do I 

need the vaccine’.

• Address common misconceptions surrounding vaccination such as ‘I’m immune now’ and ‘I’ve 

had all the vaccines I need’.

Virtual and anonymous Q&A sessions

• Facilitate anonymous FAQ sessions so staff can access key information and ask questions 

anonymously that they may not otherwise feel safe to do (e.g. in team meetings among ‘pro-

vax’ colleagues).

• FAQ sessions to be facilitated by someone staff perceive as credible (e.g. healthcare

professionals working in the field of immunisations).

Equip and encourage managers to have one-to-one change conversations

• In order to have one-to-one change conversations with employees, equip managers with 

training or guides in motivational interviewing, encouraging them to ask open questions to 

understand people’s attitude towards the vaccine such as ‘why might you want to have it?’ and 

‘what’s in it for you?’
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Recommendations to
increase workforce opportunity

Make it as easy as possible for them to get the vaccine

• Run drop-in vaccine clinics in workplaces with flexible opening times to suit 

varying shift patterns (day, night, and weekend shift workers).

• Consider mobile vaccinators/roving clinics covering wards, off-site workplaces, 

and community-bases, to enable mobile access for night and weekend shift 

teams.

• Target frontline staff when delivering patient/community vaccine outreach 

events (where efforts are already made to reduce vaccine inequality across 

areas of deprivation, and ethnically diverse communities)

Offer both vaccines

• To improve convenience for staff, ensure clinics offer both vaccinations and 

offer co-administration.

• Vaccine teams should be equipped to give advice to staff attending to have just 

one of the vaccines, to ensure they are aware that co-administration is an 

option and that it is safe to have. For those who chose to have the vaccines at 

different times, staff could be given the option to receive a reminder text 2/3 

weeks later to have their second vaccine.
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Recommendations to
increase workforce motivation

Harness peer influence by sharing positive stories

• Encourage staff who have already been vaccinated to share their experiences 

and reasons for getting vaccinated. Using peer influence will help promote a 

positive narrative around vaccines within the workplace.

• Stories must be relatable to different cohorts of the workforce so generate 

different stories to engage different groups.

Offering incentives

• Consider providing incentives for staff to have the vaccinations and include this 

in messaging about the vaccines.

• Incentives could include a cup of tea or coffee as a ‘thank you for taking time 

out of your day’ or granted permission of 30 minutes down-time to re-coup.

Reminders and nudges

• Staff may have the intention to get vaccinated but fail to prioritise this over their 

busy workloads, so provide regular prompts about the importance of getting 

vaccinated, and how and where staff can have this done.

• Additionally, targeted messages could be sent out towards the end of vaccine

clinics close to the time of changeover between day and night staff to create a

sense of urgency to use ‘left over vaccines.’
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Embracing our amazing diverse
workforce
• Many staff have legitimate unanswered questions 

and concerns about the vaccines. For example, 

‘is the vaccine safe and how do you know?’And 

‘why do I need the vaccine so often?’And ‘do 

these vaccines actually work as I got flu after my 

vaccination?’

• Barriers can include fear of the side effects and 

vaccine safety (often driven by negative stories), 

and lack of understanding of the risk of not being 

vaccinated.

• For staff from ethnic minority groups, safety 

concerns and mistrust are key barriers to uptake.

• Communications and messaging should be 

tailored to address specific concerns, with 

peers from their community offering 

understanding and reassurance of beliefs 

(such as ‘this vaccine is halal).
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If anyone is worried about their health, or their family’s health, they should contact the NHS without delay to 

get the care they need this winter.

Winter conditions can be bad for our health, especially for people aged 65 or older, and people with long-term 

conditions - being cold can raise the risk of increased blood pressure, heart attacks and strokes.

The cold and damp weather can all aggravate any existing health problems and make us more vulnerable to

respiratory winter illnesses.

Stay warm

Wrap up in lots of layers of 

thin clothes, even when you 

go to bed. Keep doors and 

windows closed to block 

draughts. Try to heat rooms 

you regularly use to at least 

18°C. Make sure you're 

getting the help you're 

entitled to with your heating 

costs by calling Citizens 

Advice on 0808 223 1133.

Stay active

Regular exercise can help 

improve your physical and 

mental health and there’s 

evidence that people who are 

inactive have an increased risk 

of heart disease, stroke and 

type 2 diabetes so try to move 

around more and avoid sitting 

for more than one hour.

Wear shoes with good grip 

when you go outside to avoid 

slips and falls on slippery or 

icy surfaces.

Stay well

Don’t delay treating minor 

winter ailments like colds or 

sore throats. Ask your local 

pharmacist for advice on 

treatment.

If you are worried about your 

health or feeling down, contact 

your local pharmacist, 111 or 

your GP, who will all be able to 

offer advice and support. In an 

emergency dial 999.

Look after your 

mental health

The winter months can take a 

toll on our mental wellbeing.

If you are feeling down, speak 

to someone – a friend, family 

member, or a healthcare 

professional like your doctor.

Winter well – tips for workforce to
share



Inclusion at the Crossroads: A 
financial inclusion action plan 

for social care employers
Alex Ramamurthy, 

Head of Health and Social Care, 
Wagestream



Private and confidential

Report
highlights

Alex Ramamurthy, Head of Health and Social Care, 

Wagestream



Inclusion at the 
Crossroads
A Care England & Wagestream Research 
Paper

Confidential



What? Why? Who?

Confidential



Inclusion at the
Crossroads

Private and confidential

A financial inclusion action plan for social care employers



Volatile hours create shaky financial foundations, and ethnic 
minorities are more likely to experience volatile hours than their 

white peers.

5 key findings

ONE

Private and confidential



Women from ethnic minority backgrounds are more
likely to struggle to pay their usual household bills compared to their 

white peers. And not by just a little bit.

5 key findings

TWO

Private and confidential



Individuals from ethnic minority backgrounds are missing out – they 
are a third as likely to to receive state support compared to their 

white peers with similar income.

5 key findings

THREE

Private and confidential



Women-led and ethnic minority households are more likely to lack 
adequate savings and are depleting their savings to cope with 

income volatility.

5 key findings

FOUR

Private and confidential



 Individuals from ethnic minority
backgrounds are

 more likely to use subprime and non-
traditional credit products and are more

likely to be financially excluded compared
to their white peers.

5 key findings

FIVE

Private and confidential



Four recommendations

Private and confidential

1. Living Hours
2. State benefits
3. Payroll savings
4. DE&I lens on policies and benefits
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✓ 15 financial benefits

✓ Used by 3 million members

✓ Trusted by 1,000+ employers

Wagestream

for Health and Social 

Care

Private and confidential



Private and confidential

North West
• Bolton
• Greater Manchester Mental

Health
• East Cheshire
• Liverpool University
• Liverpool H&C
• Liverpool Women’s
• Wirral Community
• Warrington and Halton

East Midlands
• Notts HC
• Northamptonshire HC
• Sherwood
• Derby Community
• Derby Healthcare
• Northampton General
• Kettering NHS

South West
• Bristol and Western
• North Bristol Trust
• Somerset NHS
• Royal Cornwall Hospitals
• South Western Ambulance

Service
• Cornwall Partnership

130 NHS
Trusts with
Wagestream

Yorkshire & Humberside
• Mid Yorkshire
• South West Yorkshire

Partnership
• Barnsley
• Rotherham
• Sheffield HSC
• Leeds Community
• Leeds Teaching
• Leeds and York
• Doncaster and Bassetlaw
• Sheffield Teaching
• Calderdale and Huddersfield
• Bradford Teaching

East Anglia
• Lincs Partnership
• United Lincolnshire
• Leicestershire Partnership
• James Paget
• Norfolk & Norwich
• Norfolk Community
• Lincoln Community
• Cambridge University
• Cambridge & Peterborough
• Queen Elizabeth Kings Lynn

South East
• Royal Surrey
• Frimley Health
• Camden & Islington
• Chelsea & Westminster
• London North West
• Barts Health
• Sussex Community
• Kent Community
• Hounslow and Richmond
• Lewisham and Greenwich
• Oxleas
• Hertfordshire
• Mid & South Essex
• Ashford and St Peters

• East Suffolk and 
North Essex

• Homerton
• Surrey and Sussex

Wales
• Hwyel Dda
• Cwm Taf
• Betsi Cadwaladar
• Cardiff
• Public Health Wales
• Swansea Bay

West Midlands
• Black Country
• Birmingham Community
• Midlands Partnership
• Sandwell and West

Birmingham

North
• Newcastle
• Northumbria Healthcare
• East Lancashire
• Lancashire and South Cumbria
• Airedale



Confidential

Flexible Pay
A flexible pay cycle that creates choice 

and control

Coach
Financial education to help employees 

with money management

Save
Build a rainy day pot, to work towards

financial resilience

Budgeting
Pay, shifts and spending –
in real-time, in one place

Grocery Discounts
3-5% discounts for major supermarkets

at the click of a button

Benefits Checker
One-stop calculator that looks

at hundreds of benefits, grants, and
social tariffs

An inclusive financial
wellbeing platform built
around pay



Private and confidential

Caring for the
financial wellbeing
of Care staff
For many employees Wagestream has provided a financial lifeline for them and their families

Wagestream
has meant that:

“This is an excellent service
has made my budget much easier 
and prevented me from borrowing 
short term loans from family and

friends thus making me more
independent.”

“I didn't have funds for my weekly 
shop due to unexpected costs and 
streamed my wages in advance to 

cover this. Having a large family 
household, this has really reduced 

my financial stress.”

“Thank God for Wagestream 
because I was able to

access some money to get

me through the rest of the month
with two extra

mouths to feed!”

“Being a mother of twins and on 
maternity leave has put me in

huge debt that I will somehow pay 
over the next couple of years.

Since I started using Wagestream,
I could take a DEEP breath of

relief.”

“Keep up the great work.
Without you I would be
lost and start using loan

companies which are expensive.”

79%
Feel less stressed about

their finances

79%
felt more in control

of their finances

32%
Reduction in agency

spend

27%
Improvement in time-to-

hire

https://t.yesware.com/tt/5dee5f9d8e0e1188ef5c881b5063373116494ccb/b8c9263ac210398c122a9f4f8c259865/ff2e3a9089f66ae2713093f764dc12ab/uk.trustpilot.com/review/wagestream.co.uk?utm_medium=Trustbox&utm_source=EmailSignature2
https://t.yesware.com/tt/5dee5f9d8e0e1188ef5c881b5063373116494ccb/b8c9263ac210398c122a9f4f8c259865/c8373e159c14f047bb685478c81e60d8/uk.trustpilot.com/review/wagestream.co.uk?utm_medium=Trustbox&utm_source=EmailSignature2


Private and confidential

Download the 
report

Subscribe to Invisible
Worker

Alex Ramamurthy 

alex.ramamurthy@wagestream.com

Head of Healthcare, Wagestream

Get in touch

mailto:alex.ramamurthy@wagestream.com


Skills for Care Workforce Report

Key Findings
• The workforce grew for the second successive year
• Lowest turnover since 2014/15 and a record number of men
• Improvements driven by international recruitment and there are signs of 

it rapidly slowing since April
• Domestic recruitment and retention still a struggle



In the wider 
labour market, 
3.5% are on Zero-
Hour contracts, 
compared to 21% 
in ASC.

Pay, working hours, working 
culture, environment, career 
paths, and having line 
managers who can effectively 
engage their teams are the 
factors that were found to 
improve recruitment and 
retention.



Menopause

Richard Ayres



Upcoming  Webinars
The Worker Protection 
Act 2023: What does it 
mean for your business?

12th November 2024
2:00 pm - 3:00 pm

Click here to register.
Are your staff struggling to 
make ends meet? Help teams 
build financial security with 
Turn2Us tools

20th November 2024
2:00 pm - 3:00 pm
Click here to register.

https://www.careengland.org.uk/events/the-worker-protection-act-2023-what-does-it-mean-for-your-business/
https://www.careengland.org.uk/events/are-your-staff-struggling-to-make-ends-meet-help-teams-build-financial-security-with-turn2us-tools/


A limited-time discount for SIG members to attend the CE 2025 
conference: 3 delegates can attend for the price of 2. (£300)

This is a fantastic opportunity for SIG members to maximize their 
participation in the conference. This offer is valid only until the 31st of 
December.

Here's how to claim the discount:

Send booking details (including names and affiliations) to 
conference@careengland.org.uk. Important Note: The website booking 
form is not accepting this offer.

Care England Conference Discount

mailto:conference@careengland.org.uk


AOB
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