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Actions from last meeting Actions from this meeting
e Members to share any desired future meeting e Members to submit any specific questions or topics
topics with Lauren Hague in advance for a more tailored discussion, email any
(LHague@careengland.org.uk). Ongoing. specific queries about the Employment Rights Bill to

Lauren Hague (lhague@careengland.org.uk).

o Members to redeem 3-for-2 ticket offer for the Care
England Conference in March 2025 for new bookings.
Members interested in claiming the discount can
email conference@careengland.org.uk.

Attendees
Lauren Hague - (LH) Senior Policy Officer, Care England
Supported By:

e Richard Ayres (RA) - Social Care Advisor, Care England
o Alex Ramamurphy (AR)- Head of Health and Social Care, WageStream
e Dr. Obe llozue (Ol) - GP and Clinical Advisor

Meeting Notes

Winter Well-being and Vaccination Awareness

Ol discussed winter well-being, focusing on care staff health and vaccinations for flu and COVID-19. Key Insights
included:

e Vaccination Barriers: Important for providers to educate care staff on vaccine safety, address concerns, and
encourage participation through FAQ sessions and motivational conversations.

e Vaccine Accessibility: Vaccinations should be made convenient by offering roving clinics, drop-in centres, and
flexible timing for shift workers. Providers advised to try to communicate with GPs vaccinating care home
residents, to potentially do any staff on shift at the same time.

e Motivation and Communication: Positive stories and peer experiences help encourage vaccine uptake.
Winter Wellbeing: Staff should focus on staying warm, active, and addressing any physical or mental health
concerns early on. It was advised to advocate for exercise and proper nutrition, alongside resources like GP
appointments and NHS 111 to help to alleviate any effects of Seasonal Affective Disorder (SAD).

Helping providers facilitate financial inclusion of care staff

AR presented the report, Inclusion at the Crossroads: A financial inclusion action plan for social care employers, an
exclusive report developed alongside Care England, revealing the financial inclusion challenges faced by social care
workers, and the opportunity for employers to step in and help. Key Findings:
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Volatile Working Hours: 31.3% of care workers face unpredictable hours, with ethnic minorities affected more
(36.9%) compared to their white counterparts (29.2%) and men being affected more.

Financial Struggles: Many care workers, especially women from ethnic minorities, struggle to pay bills and
access state support, despite £23 billion in unclaimed benefits annually.

Lack of Savings: A significant portion of the workforce has inadequate savings, particularly those who are
women-led and those of ethnic minority backgrounds, with one in five having more than £1000.

Subprime Credit Use: Care workers and in particular ethnic minority workers are more likely to resort to high-
cost borrowing, leading to financial exclusion.

The report outlines recommendations such as:

Implement payroll savings programmes ideally on an opt-out basis to help staff build financial resilience. A
Wagestream savings product in their app where they pay 4.7% interest on savings up to £85,000, it's workplace
savings, so it's automated from salary.

Provide tools and resources to help workers claim state assistance that they are entitled to. The average worker
frontline worker that completes the Wagestream calculator, which takes less than 10 minutes, are entitled to
£568 a month in government support.

Review workplace policies through the lens of diversity, equity, and inclusion to ensure they support all
employees fairly.

Meet the standard for living hours, as provided by The Living Wage Foundation. Decent notice period for shifts:
of at least 4 weeks’ notice, with guaranteed payment if shifts are cancelled within this notice period. The right
to a contract that reflects accurate hours worked.

Skills for Care Workforce Report

RA summarised key statistics from the The state of the adult social care sector and workforce in England, including:

Workforce Growth: The care workforce has grown for the second consecutive year, with 1.7 million posts filled.
Turnover Rates: The lowest turnover rate since 2015 (24.2%), though concerns remain about international
recruitment, which is declining.

Vacancy Rates: Vacancies remain at 131,000, representing 8.3% of the workforce —still higher than the wider
economy.

Domestic Recruitment Challenges: Difficulty in recruiting locally persists, especially as fewer younger people
enter the sector.

Retention Strategies: Care providers with less than 10% turnover focus on leadership and development,
embedding organisational values, and involving employees in decision-making.

Men in Care: A record 20% of the workforce is male, largely due to international recruitment.

Menopause Awareness Initiative

RA discussed Care England's Menopause Awareness Initiative, highlighting a new initiative with Alsico, a uniform
provider, aiming to design better uniforms for women experiencing menopause, focusing on comfort and temperature

control.

At the Care Show, Care England hosted an event together with carers and industry experts to discuss the experiences
of menopause across the care sector. The Menopause Matters event gave the opportunity for carers across the UK to
share their personal stories and their colleagues.
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AOB

Care England Annual Conference Discount - Members were reminded of a 3-for-2 ticket offer for the Care England
Conference in March 2025.

A limited-time discount for SIG members to attend the CE 2025 conference: 3 delegates can attend for the price of 2.
(£300)

This is a fantastic opportunity for SIG members to maximize their participation in the conference. This offer is valid only
for new bookings until the 31st of December.

ACTION: Members interested in claiming the discount please send booking details (including names and affiliations)
to conference@careengland.org.uk.

Employment Rights Bill Update - The next Workforce Development Group meeting will focus on the Employment
Rights Bill, with a full session led by Anthony Collins LLP.

ACTION: Members to submit any specific questions or topics for discussion in advance of the next meeting, Lauren
Hague (LHague@careengland.org.uk).

Care England & Turn2Us: Building Financial Security for Care Staff

Care England has partnered with Turn2us to help employers support their care through the use of free tools. Click here
to register for a webinar on 20" November 14:00-15:00.

Ends.
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