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Workforce Development Group | 16.01.2025 | 13:00-14:00 

 

Actions from last meeting Actions from this meeting 
• Members to contact Fraser if they need help writing or briefing 

notes to MPs frickatson@careengland.org.uk Ongoing. 

• Members to complete survey on how the budget will affect 
their services, can access the file here. Completed. 

• TP to investigate the Regulatory Policy Committee’s opinion on 
the Employment Rights Bill. Completed. 

• Care England to brief members on how often Skills for Care 
Workforce Data should be updated. Completed. 

• Members to put their vacancies on the DWP Website in advance 
of the DWP and DHSC upcoming recruitment campaign. 

• Care England to develop a hit list for Local Authorities in London 
email FRickatson@careengland.org.uk, Care England to share 
materials and help with negotiations and with their financial 
issues Members can also email policy@careengland.org.uk with 
their financial issues or help with negotiations. 

• Members to contact Care England with ideas for future meetings 

• Members are encouraged to read the Sector Pulse Check report 
and use the #28toolate for socials in order to build momentum.  

 

Attendees 

Lauren Hague (LH) Chair – Senior Policy Officer, Care England 

Supported By: 

• Fraser Rickatson (FR) – Policy Manager, Care England 

• Hannah Bollard (HB) – Solicitor, Anthony Collins 

• Tom Pisani (TP) – Policy Officer, Care England 

 

Meeting Notes 

 

Baroness Casey's Independent Commission into Adult Social Care 

FR outlined Care England’s perspective on the commission on ASC announced on 3rd Jan by Baroness Casey. They are 

currently expecting that Phase 1 will be completed in 2026 and Phase 2 in 2028. FR spoke of the “28 too late” slogan 

being used by care providers as there’s been so much research and reviews previously, the sector already has the 

evidence needed for change and does not need to wait another three years for change to begin to be implemented. It 

is simply too long and wastes precious time, particularly when providers struggle to even stay afloat. 

Care England has sent a letter to advise Baroness Casey. 

 

Employer’s National Contributions Update 

FR asked that with April soon approaching, for members to contact Care England when support is needed with LAs and 

to share uplift intelligence when it is received. FR highlighted Care England’s work more widely to support membership 

and asked if members have had any engagement with LAs over the changes to ENICs, or if they are facing any wider 

issues. 

Member raised an issue from 3 LAs about existing residents who cannot pay their fees and that the LAs are not 

supporting them. 

Member raised that they regret they cannot afford the London Living Wage for their staff but can pay above the 

National Living Wage as they will have to make cutbacks. 

http://www.careengland.org.uk/
mailto:frickatson@careengland.org.uk
https://careengland.us19.list-manage.com/track/click?u=78fb96d99f1e7fb11a39d1211&id=e6dcdf3d12&e=73759e85d0
https://www.gov.uk/government/publications/employment-rights-bill-rpc-opinion-red-rated
https://findajob.dwp.gov.uk/
https://findajob.dwp.gov.uk/
mailto:FRickatson@careengland.org.uk
mailto:policy@careengland.org.uk
https://www.careengland.org.uk/sector-pulse-check-2024/
https://www.careengland.org.uk/care-england-responds-independent-commission-into-social-care-is-welcome-but-action-cannot-wait/
https://www.gov.uk/government/news/new-reforms-and-independent-commission-to-transform-social-care
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ACTION: Members to email FRickatson@careengland.org.uk  for support with LA and ICB fees. 

Member is having to launch new pay band rates for new employees, with fewer enhancements, whilst reducing 

differential rates between roles. 

 

Hannah Bollard from Anthony Collins on Sexual Harassment  

Member had previously raised the issue of sexual harassment. This particular case was a resident committing these 

allegations. HB spoke of the employer’s duty to protect employees and residents from these types of crimes. Tribunals 

will take place and if the employer does not take reasonable steps to protect their employees they will be liable. 

It is part of the Employment Rights Bill to take into account third parties, including anti-bullying measures. Risk 

assessment needs to take into account residents, their families, and contracts and identify risks to implement them in 

order to mitigate these issues. If there is a case that comes across, factor this into future policies and you must treat 

these allegations as the same whether from employer, employee and resident and demonstrate what you have done 

and what you have taken in order to not face liability 

HB shared that the intent and full circumstances of what happened would need to be considered and investigated. This 

includes what caused the service user to behave in that way. It is worth noting that sexual harassment can occur even 

when there is no intent. The focus is on how the employee perceives the behaviour and what effect it has on them. 

However, the overall context, the capacity of the service user, etc, all go into the mix of whether it was reasonable for 

the employee to feel harassed.   

 

DWP and DHSC campaign 

DWP (Department of Work and Pensions) and DHSC (Department of Health and Social Care) are relaunching their 

campaign through radio and TV advertisements, focusing on driving awareness and consideration of a career in care 

and converting job seekers to take action. More information can be found on the slides. 

ACTION: Members to put their vacancies on the DWP Website. 

 

Sector Pulse Check 

LH presented Care England’s new report in conjunction with HFT: Sector Pulse Check, which highlights severe problems 

in the adult social care sector, some key findings: 

• A third are now in deficit, 61% have a deficit that has increased  

• 91% are reporting their main cost pressure is workforce-related costs 

• Domestic recruitment issues increased due to difficulty recruiting and an increase in using international 

recruitment 

• 55% of providers reported an increase in international recruitment 

• 85.7% of providers reported pay rates as a result of staff shortages 

• half of providers said increased spending on agency workers 

For the launch event in Portcullis House on the Parliamentary Estate, Care England was joined by Layla Moran MP, Chair 

of the Health and Social Care Committee, and Helen Morgan MP, Health and Social Care spokesperson for the Liberal 

Democrats. 

Member said the financial findings from Sector Pulse Check sadly it seems an accurate reflection of workforce issues. 

ACTION: Members are encouraged to read the Sector Pulse Check report and the #28toolate for socials in order to 

build momentum.  

http://www.careengland.org.uk/
mailto:FRickatson@careengland.org.uk
https://www.gov.uk/government/publications/care-workforce-pathway-for-adult-social-care
https://findajob.dwp.gov.uk/
https://www.careengland.org.uk/sector-pulse-check-2024/
https://www.gov.uk/government/news/new-reforms-and-independent-commission-to-transform-social-care
https://www.gov.uk/government/news/new-reforms-and-independent-commission-to-transform-social-care
https://www.gov.uk/government/news/new-reforms-and-independent-commission-to-transform-social-care
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AOBs 

Member raised concerns about training grants and training and development. 

HB said Anthony Collins is doing an annual social care update, for employers regarding HR issues. 

Member suggested a meeting topic of Dismiss and Re-Engage and what this means for changes eg. shift patterns and 

consultations, this is on Anthony Collins's radar. 

ACTION: Members to contact Care England with ideas for future meetings 

END. 

 

http://www.careengland.org.uk/

