
Workforce Development 
Group

16.01.2025

13:00-14:00



Agenda
Number Agenda Item Lead(s) Time

1 Welcome and introductions Lauren Hague 13:00

2 Discussion on Employers National Insurance Contributions All 13:05

3 DWP and the DHSC's Adult Social Care Recruitment Campaign - Make 
Care Your Career

Lauren Hague 13:25

5 Discussion on Baroness Casey's Independent Commission into Adult 
Social Care

Lauren Hague 13:45

6 AoB All 13:55

7 Close All 14:00



 Independent Commission into 
Adult Social Care

 Baroness Louise Casey to chair an independent commission into adult social care. 

 Split over 2 phases, the commission will set out a vision for adult social care, with 
recommended measures and a roadmap for delivery. 

 The first phase, reporting in 2026, will identify the critical issues facing adult social care 
and set out recommendations for effective reform and improvement in the medium term. 

 The second phase, reporting by 2028, will make longer-term recommendations for the 
transformation of adult social care. It will build on the commission’s first phase to look at 
the model of care needed to address our ageing population, how services should be 
organised to deliver this, and how to best create a fair and affordable adult social care 
system for all. 



Discussion on Employers National 
Insurance Contributions



DWP and DHSC Adult Social 
Care Recruitment Campaign – 

Make Care Your Career



Make Care Your Career 
DWP and DHSC are launching their Adult Social Care Recruitment 24/25 
Campaign. 

Key objectives this year are to drive awareness and consideration of a career in 
care and convert jobseekers to take action.

Vacancies need to be uploaded to the correct website:  
https://www.adultsocialcare.co.uk/recruit

The Campaign has a proven track record of increasing applications to 
vacancies to help tackle staff shortages – last year had 246,000 clicks and 
116,000 apply nows.

New this year: 
- Hero creative to reinvigorate interest in roles
- Running on TV alongside other regular channels

https://www.adultsocialcare.co.uk/recruit


Update from Hannah Bollard, 
Anthony Collins



Sector Pulse Check Report
Key Findings



Financial Findings

• Adult social care providers are 
continuing to operate in “survival-
mode” with 29%  of providers in deficit 

• 61% of those in deficit reported that the 
size of their deficit had increased in the 
last year. 

• 7 in 10 providers with decreasing 
surpluses will be operating at a deficit 
within three years. 

• This timeline is likely to significantly 
accelerate if the Government fails to 
address the financial impact on care 
providers from changes in Employers’ 
National Insurance Contributions, as 
announced in the 2024 Autumn 
Budget.



Key Cost Pressures



Workforce-related 
Cost Pressures



As a result of cost pressures...



Domestic Recruitment



International Recruitment

 Before the new immigration restrictions in April 2024, 
55% of providers reported an increase in international 
applications

 After the implementation of the new immigration 
restrictions, 40% of providers reported a decrease in 
their international applications 



Recruitment Barriers



As a result of staff shortages...



AOB
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