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Workforce Development Group | 19.12.24 | 13:00-14:00  

 

Actions from last meeting Actions from this meeting 
• Members to sign petition, as well as staff, family and friends - 

https://petition.parliament.uk/petitions/700080  

• If members have experience of learning development costs, 
please contact Lauren, lhague@careengland.org.uk if you are 
interested in getting involved. 

• Members to share thoughts on Employment Rights Bill, how it 
will impact your businesses with either Lauren, 
lhague@careengland.org.uk or the wider policy team, 
policyteam@careengland.org.uk  

• Members to contact Fraser if they need help writing or briefing 
notes to MPs frickatson@careengland.org.uk  

• Members to complete survey on how the budget will affect their 
services, can access the file here.  

• Tom to investigate the Regulatory Policy Committee’s opinion on 
the Employment Rights Bill 

• Lauren to organise a DHSC colleague to come on a call for LDSS 

• Care England to brief members on how often Skills for Care 
Workforce Data should be updated. 

 

Attendees 

Lauren Hague (LH) Chair – Senior Policy Officer, Care England 

Supported By: 

• Fraser Rickatson (FR) – Policy Manager, Care England 

• Tom Pisani (TP) – Policy Officer, Care England 

Meeting Notes 

Open discussion on pay reviews & pay rates (pay uplifts) 

LH opened the discussion to members on what they are uplifting for pay, how members are calculating this, and what 

members are setting as their pay differentials. 

A Member requested to find out what other Members are paying, after the rise in ENICs and NLW. One Member said 

they are debating closing as managing the ENICs rise is too much. Member said they are waiting to see what uplift they 

get before deciding on pay increases. Member said that uplifts not going to cover ENICs. 

FR noted some LA’s have proposed their uplift prior to the settlement, and while some of them have taken into account 

the new national living wage increase , their calculations haven't looked at the impact analysis of the lowered threshold 

rate.  

Member said due to the SSP and number of beds it will cost them £550,000 and can’t self-funded to cross subsidise 

the shortfall in state. Member raised that the employer's actual assurance contribution changes 

Member raised that there is not enough housing for people to leave care, so this pressure is put on the providers and 

then on the NHS particularly in Winter, and that if 10% of care homes in Cornwall close, they need 900 beds, more 

hospital beds to take them in and there is only got 700 to start. FR concurred that this has been incredibly shortsighted 

as will cause knock-on problems for NHS 

Member raised issues of restricting immigration in social care and lack of housing all with dire knock-on effects. 

Frustrations arouse over government’s approach of trying to get everybody back to work that's currently claiming tax 

credits. If there is an increase the national minimum wage, providers pay some. They already paid £12.70 - £13.50 per 

hour but these staff will still expect a pay increase to keep the gap between what they get and NMW plus the 

increments at weekends. 

http://www.careengland.org.uk/
https://petition.parliament.uk/petitions/700080
mailto:lhague@careengland.org.uk
mailto:lhague@careengland.org.uk
mailto:policyteam@careengland.org.uk
mailto:frickatson@careengland.org.uk
https://careengland.us19.list-manage.com/track/click?u=78fb96d99f1e7fb11a39d1211&id=e6dcdf3d12&e=73759e85d0
https://www.gov.uk/government/publications/employment-rights-bill-rpc-opinion-red-rated
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Member raised that the only people potentially who are likely to come back into work are single parents who will 

therefore not be able to do shift work, will lose most of the regular staff who are not going to cover the weekends for 

everybody else. As people on tax credits reduce their hours when the rates go up, they’ve got staff now who ask if they 

can pay flat rate for bank holidays because they lose their tax credits. Member said that an increase in NMW, day 1 SSP 

and increase in NICs will equal disaster. 

Member raised that in light of the budget announcement, they are now having to look at the numbers - it is likely that 

they will have to reduce pay differentials between roles, which will ultimately make them less attractive in terms of 

recruitment/retention, particularly support/auxiliary roles. Member raised that the problem with tax credits as people 

working less to save them, member suggested to write to Labour MPs to put pressure, FR to support Member’s if they 

need help writing or briefing notes. 

FR raised the government's economic analysis of the FPA is that for every 1% increase in care workers wage across the 

sector costs around £270 million to implement. 

Member spoke to their local MP and got the Party line e.g. their 10-year plan: National Care Service, and that providers 

are getting 680 million when in fact the sector needs £2bn. The MP has agreed in the new year and the member is 

preparing a paper to send him with some, feeling they don’t care about ASC. 

Member raised about if there is anything that could be done to stop the budget being implemented. TP explained that 

the Finance Bill has mostly passed without rebellion from Labour MPs and NICs bill has had several amendments 

attempted by opposition parties (Conservative and Liberal Democrats) to exempt social care providers, charities and 

hospices but all with failure. Due to the size of the majority, there is little to no hope of a sizable rebellion from the 

government benches and therefore unlikely anything could be amended this Parliament. 

FR raised that Care England will be doing regional roundtables with providers, councils and MPs in order to move 

forward. FR raised that there is every £1 you get £3 back on the social care sector 

Member shared concerns that government does not view the issue of NHS and social care as symbiotic and fears of 

vulnerable people dying this Winter. FR said that 85% are small providers and member raised that given that a lot of 

work is done by providers free of charge this extra charge is seen in a negative light. 

FR shared the research Care England had done in partnership with the Care Provider Alliance (CPA), has spearheaded 

a comprehensive campaign to address the severe consequences of the recent Budget. At the heart of this effort is a 

sector-wide survey, co-designed and analysed by Care England, which gathered responses from 1,184 care and support 

providers. This data paints a stark picture of the sector’s fragility and has provided a robust foundation for targeted 

advocacy at every level of government. The alarming statistics have driven an unprecedented outreach effort. We have 

written to every arm of national and local government to demand urgent intervention  

As our work continues to demand attention, accountability, and action, we want to gather further evidence of the 

impact of the ENIC and NLW changes in Budget on care and support providers. To do this, we have developed the 

following document to gather case studies from members of the impact of the changes on a broad range of care 

providers from across the sector. The aim will be to share these stories with opinion formers, politicians and the media 

nationally and where you operate locally.  

You can access the file here.  

You can access the full article here.  

FR and Members shared concerns that the government is saying one thing and doing another particularly Prime 

Minister and H&SC Secretary. Member said this is common thread of falsehood from government including the WASPI 

example. 

Member that they are 98% privately funded, small provider, only 40 beds. Their projected extra costs just for NMW 

and ENI increases are over £200k. They make no profit as it is, as building upkeep is a huge expense. Member raised 

will raise daily rate for SSP, understands it may be fairer for individual, but the changes are too expensive and too close 

together for the sector to absorb.  

http://www.careengland.org.uk/
https://www.careengland.org.uk/wp-content/uploads/2024/10/Care-England-Briefing-Note-Why-Invest-in-Adult-Social-Care.pdf
https://careengland.us19.list-manage.com/track/click?u=78fb96d99f1e7fb11a39d1211&id=d48c1c3bf2&e=73759e85d0
https://careengland.us19.list-manage.com/track/click?u=78fb96d99f1e7fb11a39d1211&id=e6dcdf3d12&e=73759e85d0
https://careengland.us19.list-manage.com/track/click?u=78fb96d99f1e7fb11a39d1211&id=e6dcdf3d12&e=73759e85d0
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Member raised that the Employment Rights Bill received a red-rating from the Regulatory Policy Committee’s opinion 

on the impact assessments 

FR shared a document on the social care multiplier effect   

Discussion on Learning & Development Support Scheme (LDSS) 

LH lead the discussion on this new scheme, introduced by the Department of Health and Social Care, which replaces 

the previous Workforce Development Fund (WDF) and is designed to support workforce training and development in 

the social care sector. 

The most immediate change is that the LDSS is managed directly by DHSC, not Skills for Care. This means members 

need to familiarise with a new application process. Employers will need to ensure that their training aligns with the 

scheme’s priorities, maintain clear records of training activities, and provide evidence when claiming funding.  

The scheme supports qualifications like the Care Certificate, leadership development, and specialist training tailored 

to workforce priorities.  

A key difference, compared to the old WDF, is that the LDSS is more prescriptive about what types of training are 

eligible for funding, whereas WDF provided greater flexibility for employers to decide how to use funds based on their 

own needs. The LDSS’s targeted approach might result in better alignment with national goals but could limit funding 

for broader or organisation-specific training needs. 

Some members may experience complexities as they adjust to the new processes, especially smaller providers with 

limited administrative capacity. Employers may need to allocate more internal resources to manage the funding 

process, as external support is now limited compared to the WDF. 

 

Some key differences: 

 

LH suggested bringing a DHSC colleague to be on a future call. LH then opened the discussion with Members to raise 

their concerns and thoughts.  

Member raised that most staff are sponsored and that providers have to pick up the cost. Member raised that training 

carers will not be able to be covered by others and carers won’t do in their own time, so this may prove to be not 

useful. 

Member raised that it would take 60 years to get the training done. Member asked how often providers should be 

updating their Skills for Care Workforce Data, they were unsure whether to check and update often, they are just 

updating it so they can make a LDSS claim but how soon will they need to update it again.  They were unsure as to 

whether it is every time they claim or every quarter/month? Care England will give an update on this. Member noted 

it's not mandatory but CQC asked to see it at their last inspection. 

 

Resources: 

http://www.careengland.org.uk/
https://www.gov.uk/government/publications/employment-rights-bill-rpc-opinion-red-rated
https://www.careengland.org.uk/wp-content/uploads/2024/10/Understanding-the-Shortfall-Between-MSIF-Rates-and-the-Fair-Cost-of-Care.pdf
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DHSC held a national webinar to share information on the Learning and Development Support Scheme (LDSS) – a new 

fund intended to support the care workforce to complete courses and qualifications. If you missed the webinar or 

would like to rewatch, a full recording is available for free on the Skills for Care website: Changes to learning and 

development funding for adult social care. 

  

Useful links and contact information 

• Guidance on the LDSS is available on GOV.UK at: Adult Social Care Learning and Development Support Scheme 

- GOV.UK 

• Any further queries on the LDSS should be directed to the NHS Business Services Authority 

at ASClearninganddevelopmentsupport@nhsbsa.nhs.uk 

• Queries on wider learning and development funding policy can be directed to ascreimbursement@dhsc.gov.uk 

Link to video  

 

AOBs 

No AoBs raised. 

END. 

http://www.careengland.org.uk/
https://www.skillsforcare.org.uk/Funding/Workforce-Development-Fund/Changes-to-funding-for-learning-and-development-for-adult-social-care.aspx
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https://www.skillsforcare.org.uk/Funding/Workforce-Development-Fund/Changes-to-funding-for-learning-and-development-for-adult-social-care.aspx

