Seminar Session 1.

Boots
Unlocking Memories - Boots Memory Boxes
Sophie Clapp, Boots UK and Victoria Tischler, University of Surrey.

Join Sophie and Victoria as they talk through the latest research, outline the therapeutic
benefits and map out the future plans for the Boots Memory Box programme. This long
term initiative is looking at how care home events centred around multi-sensory items,
can stimulate residents, encourage curiosity and improve engagement of all involved,
especially those with dementia. With evidence indicating that objects with olfactory
(smell)-based stimuli being particularly effective, hear how taking advantage of items
from the Boots Archive, has continued to shape the teams view on how this approach
can be adopted more widely in the care home setting.

Weightmans
How to get the best outcome when CQC take enforcement action

CQC is in a state of flux as it navigates its next steps following October 2024’s Dash and
Richards reports. One thing that remains constant is its approach to enforcement and
its commitment to encouraging improvement by resorting to enforcement actions. Very
few providers experience what happens when CQC take actions to restrict a provider’s
registration but understanding CQC'’s rationale for taking action can help inform
providers’ approaches to the carrying on of regulated activities more generally and
reduce the risk of escalation. We will discuss the actions available to CQC and how
providers can prepare themselves to challenge those actions in the most effective
manner.

Mediahawk

Enquiry trends for the care sector: insights for 2025 and beyond

Join Michael Morrell, CEO at Mediahawk, as he explores the latest data-driven insights
shaping care home marketing. Through exclusive trends analysis and real-world
examples, gain a deeper understanding of enquiry patterns, the key channels and
sources driving demand, and what they mean for the care sector.

Alsico

Menopause Matters: addressing and exploring solutions to the key challenges in
menopause support for the care sector — and answering your questions!

Delivered in collaboration with passionate menopause experts, this session will cover
the fundamentals of menopause in the care sector, before exploring its challenges and
misconceptions. Audience members will receive recommendations that can make
tangible changes to the menopause support provided to the care sector workforce.
The session will leave audience members with recommendations to explore, but also
free resources that can be accessed and made available for their teams, increasing the
level of menopause information in the sector from day one.



Speakers will also be taking questions throughout the session, so don’t miss this
opportunity to ask them for what you need in order to make improvements for your
teams.

apetito
The Cost of Getting it Wrong: The Hidden Risks of Non-Compliance in Care Homes

Ensuring the safety and well-being of residents is paramount for care home leaders.
This seminar will delve into the critical risks associated with non-compliance to IDDSI
(International Dysphagia Diet Standardisation Initiative) guidelines, highlighting the
potentialimpact on resident safety, reputation, and regulatory standards. We will also
explore the role of nutrition in mitigating these risks and maintaining quality care. As
rising NI contributions and wages continue to put pressure on budgets, we’ll discuss
how pre-prepared solutions can support compliance and help reduce labour demands
and operational costs—empowering care homes to deliver exceptional care while
managing resources effectively.

Hempsons

CQC Factual Accuracy Challenges - Why Providers big and small should use the
process —top tips on how to do it yourself and succeed

CQC themselves have expressed surprise at how few small and medium sized
providers have challenged their draft reports in the last year. This workshop will explain
the process to you, explain why it is so important to protect your reputation to utilise the
FAC process and give you some top tips and skills to aim to maximise your success
when you challenge

Seminar Session 2.

Towergate Insurance
Trends in the workplace

This session will focus on trends in the workplace that some businesses are
experiencing now and some that are predicted down the road.

These trends will affect different people in different ways, whether from a generational
approach, economical approach or even a personal wellbeing approach.

According to statistics, happy and positive employees improve business outcomes and
can even lead to a 23%* increase in profits. We will be sharing tips on how you can put
in quick fixes, alongside long-term plans to better support a productive working
environment and attract the right people.

*(Source: Gallup)



Citation
What to focus on in 2025 to maintain and improve your CQC rating

Citation's Care Business Manager and former CQC inspector, Mick Feather, will provide
an overview of the issues relating to the CQC’s Single Assessment Framework and
share top tips to help you navigate your way through the process, prevent deterioration
into a 'Requires Improvement' rating and build a culture of quality and safety.

Mick will look at:

o Issues the CQC is finding during inspections over the last 6 months

Hints and tips to prevent deterioration into 'Requires Improvement' ratings

Implications of the new CQC Single Assessment Framework
o Guidance on creating a safety culture in your business

Attendees will also be in with a chance of winning a FREE Mock Inspection to gain
invaluable insights and prepare your business for your next inspection!

Anthony Collins
People Strategy on a Restricted Budget: Leadership, Risk and Legal Realities

Budget constraints are forcing care providers to rethink their workforce strategies. In a
sector where staff retention is already a challenge, how can senior leaders build a
sustainable, motivated workforce while managing costs? This session will focus on the
strategic leadership perspective - how to align workforce planning with financial
realities without compromising quality of care or employee engagement. We will
explore:

¢ What’s on the horizon and how to stay ahead

e Workforce restructuring and cost management

o Different workforce models & legal considerations
e Driving culture and engagement

This session is designed for CEOs and their executive teams who need a high-level
roadmap to navigate workforce challenges without getting lost in operational details. It
will be practical and focused on the realities of leading in the social care sector today.

CareHomel.ife
Thinking creatively to improve health and wellbeing in your care homes

It’s widely recognised how rewarding working in the care profession can be. In stark
contrast, and probably less well recognised, is just how challenging it can be. Constant
exposure to illness, death, and human suffering can take its toll on a person’s mental
and physical health.

There are so many reasons why it makes good sense for care home leaders to
encourage good health and wellbeing in their employees, from reduced absence
through illness and disengagement, increased productivity, to an overall healthy culture.
Let us also remember that the residents themselves will be directly affected by their
carers demeanors.



Join CareHomelLife’s MD, Eddy Fishwick, and Head of Brand, Cheryl Jones as they shine
a light on health topics like quality sleep, good nutrition, living your best mid-life, and
more.

Skills for Care

How can the guiding principles for delegated healthcare activities support a
person-centred, safe and effective approach to delegation across an integrated
health and social care system

Skills for Care has co-developed voluntary guiding principles with partners from across
the health and social care sector to support person-centred, safe and effective
delegation of healthcare activities. As well as the principles, there are a range of
supporting resources to support those working in a health and social care system with
decision-making and key considerations . Alongside the principles There are also case
studies and practical examples of how they have been adapted locally to complement
existing best practice and local protocols, enabling people to have more choice and
control of when and how things happen, and in some cases with an opportunity to
provide a better experience of care. Find out more here Delegated healthcare activities
(skillsforcare.org.uk).

This seminar will explore the context of delegated health care activities using the
guiding principles and supporting what resources as well as our current engagement to
and support those involved in delegated health care activity such as providers,
commissioners and people drawing on delegated healthcare activities.

Ally Cares

Transforming Care and Business Outcomes with Resident Monitoring: Insights from
Leading Care Homes

This seminar will explore how resident monitoring is transforming care, enabling
optimised care plans by capturing unobserved needs and ultimately helping residents
live longer, healthier, and happier lives.

Our expert panel will share real-world experiences of how data-driven insights have
helped teams personalise support—reducing risks such as infections and falls,
improving sleep, and managing dependency flashpoints. We’ll discuss:

. Identifying unseen needs and improving care responses

. Optimising care plans to enhance wellbeing and safety

. Preventing falls, improving sleep, and supporting better medication and
nutritional management

. Driving operational & financial impact through preventative care

. The future of resident monitoring in care

Join us to hear success stories, practical insights, and expert advice on revolutionising
care delivery.


https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Managing-a-service/Delegated-healthcare-activities/Delegated-healthcare-activities.aspx
https://www.skillsforcare.org.uk/Support-for-leaders-and-managers/Managing-a-service/Delegated-healthcare-activities/Delegated-healthcare-activities.aspx

