CARE ENGLAND

The voice of care

Workforce Development Group| 20th February | 13:00 to 14:00

Actions from last meeting

Actions from this meeting

Members to put their vacancies on the DWP Website in advance
of the DWP and DHSC upcoming recruitment campaign.

Care England to develop a hit list for Local Authorities in London
email FRickatson@careengland.org.uk

Care England to share materials and help with negotiations and
with their financial issues Members can also email
policy@careengland.org.uk with their financial issues or help with
negotiations.

Members to contact Care England with ideas for future meetings

Care England to liaise with the Home Office to seek greater clarity
on the minimum wage fee increases and continue engagement
with MPs and relevant government bodies to advocate for an
exemption for CoS fee increases.

Care England to gather information on the issues surrounding
displaced workers.

Care England to explore strategies for improving public messaging
on career development in social care.

Care England to engage with government departments to clarify

funding arrangements with LAs on the back of increases in
workforce spending

e  Members are encouraged to read the Sector Pulse Check report
and use the #28toolate for socials in order to build momentum.

e Care England to monitor legislative progress of the various
workforce-related bills going through Parliament and report back
to members.

e  Members encouraged to review parliamentary wrap-up sent at to
members via email at the end of the month and provide feedback

e  Care England to support members with DBS issues, please email:
policy@careengland.org.uk

e  Members to upload vacancies to the DWP job board
e  Members to review the Care England free job board and give
feedback to policy@careengland.org.uk

e  Members to fill out and share Care England Dementia Survey and
Care Financial Health Check Survey

Attendees
Lauren Hague (LH) Chair — Senior Policy Officer, Care England
Supported By:

e Tom Pisani (TP) — Policy Officer, Care England
e Cai Parry (CP) — Policy Officer, Care England
e Ellie Johnson (EJ) — Policy Officer, Care England

Meeting Notes

Update on the Increase of Certificate of Sponsorship (CoS) Fees

LH highlighted the Home Office’s proposal to increase CoS fees from £239 to £525 per individual, imposing an
additional £286 cost per international recruit. It was estimated that this change could cost the sector approximately
£10 million based on Skills for Care international recruitment data. Care England has engaged with the government,
seeking an exemption for care providers.

TP updated members on engagement efforts, stating that letters have been sent to relevant government officials
and that meetings with the Health and Social Care Committee Member are happening because of this and the
Shadow Minister will table a question. Additionally, the Secretary of State has expressed willingness to discuss the
matter, with confirmation pending.
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A member raised concerns about the minimum salary for sponsorship. Many providers have employees on three-
year visas, and with renewals approaching, uncertainty remains around meeting new wage thresholds. Another
member agreed, highlighting that the unpredictability of Home Office announcements makes it difficult to plan
financially and operationally.

Members noted an increase in difficulty obtaining Undefined CoS (UCoS), leading to challenges in retaining skilled
workers.

ACTION - Care England to liaise with the Home Office to advocate for an exemption on the CoS raise as well as raise
the issues of minimum salary requirements.

Discussion on International Recruitment

EJ highlighted the recent Sector Pulse Check findings, which indicate that international recruitment remains a vital
but is increasingly becoming a challenge with more regulation.

Members noted that while international recruitment is not a long-term solution, it has provided essential support,
with many internationally recruited staff progressing into senior roles.

Member pointed out that government indecision has created difficulties, forcing providers to make last-minute
adjustments to recruitment strategies. International recruitment is proving increasingly unsustainable due to
escalating costs and tighter regulations. Some members are shifting focus to domestic recruitment, but local labour
markets remain inadequate.

Displaced workers were highlighted, member reported that local authorities are receiving high volumes of displaced
workers but struggle to place them due to visa constraints. Another member mentioned difficulties in securing
Undefined CoS for displaced workers, noting that the Home Office appears to be prioritising such applications.
Member raised an email from UKVI supporting sponsors recruiting workers internationally.

ACTION - Care England to look into the issues surrounding displaced workers

Discussion on the Perception of a Career in Care

EJ asked for insights into causes of the lack of support in public perception of social care careers and insight into
actions to be taken to better the perception.

Member highlighted that there is a lack of awareness about career progression opportunities in the sector. Many
outside the industry perceive care work as a dead-end job, despite clear pathways for advancement.

Comparisons with supermarkets and other low-skilled jobs indicate that retail and hospitality sectors offer higher
pay with fewer regulatory and training burdens. Single parents and those on tax credits can be put off by shift
patterns and inconsistent income.

A member raised concerns about external safeguarding alerts creating fear among potential recruits who worry
about legal and professional risks. Member agreed that stronger partnerships with local education providers and
clearer promotion of career pathways are needed.

ACTION - Care England to explore strategies for improving public messaging on career development in social care.

Fair Pay Agreement (FPA) and Employment Rights Bill (ERB) Update
CP provided an update on the ERB and FPA, highlighting key provisions:

e Day-one rights for unfair dismissal claims.
Employers to offer predictable hours after a set period.
Stronger rights for trade unions.

e Establishment of a social care negotiating body to determine fair pay agreements.
Members expressed significant concern about funding. Given that local authority (LA) funding is insufficient to cover
rising costs, there is widespread scepticism about whether these measures are financially viable. Zero-hours contract
restrictions could negatively impact workforce flexibility, especially for students and seasonal workers.

Many members highlighted that without guaranteed government funding, the FPA could exacerbate financial

pressures.
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ACTION - Care England to engage with government departments to clarify funding arrangements.

ACTION — Care England to monitor legislative progress on workforce-related bills and report back to members.

Update on Committee Hearing on Skills for Care
TP summarised the recent H&SC Committee Hearing on the economic impact of social care.
Key highlights included:

e The social care sector accounts for over 5% of all jobs in England.
e Workforce shortages are directly linked to declining service quality and CQC ratings.
e Leeds’ commissioning model was praised for reducing hospital admissions and improving discharge
outcomes.
e Funding remains a significant barrier, with providers struggling to balance costs against local authority fee
uplifts.
ACTION - Members encouraged to review the parliamentary wrap-up sent at the end of the month and provide
feedback.

DHSC Recruitment Campaign & Care England Internet Job Board

LH reminded members to upload job vacancies to the Department for Work and Pensions (DWP) job board, as the
DHSC recruitment campaign is driving traffic to this resource, as job boards cost providers £100 million a year.

Care England is launching a free job board for care providers to help reduce reliance on costly external job sites such
as Indeed. Members were encouraged to trial the platform and provide feedback.

ACTION - Members to upload vacancies to the DWP job board
ACTION — Members to review the Care England free job board and give feedback to policy@careengland.org.uk

AOBs

Member raised concerns over significant delays in DBS checks, particularly with Dorset Police. Some applications have
taken three to four months to process.

ACTION - Care England to investigate and support members with DBS issues, please email: policy@careengland.org.uk

ACTION — Members to do fill out and share Care England Dementia Survey and Care Financial Health Check Survey

END.
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