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Workforce Development Group| 17.04.2025 | 13:00-14:00  

 

Actions from last meeting Actions from this meeting 
• Members are encouraged to read Care England’s recent reports 

which have an array of ways to increase efficiency and new ideas 
for supporting your workforce - Ongoing 

• Care England to create resources which focus on implementing 
cost reduction without causing damage to service - Ongoing, to 
be released in the next week 

• Members to contact JL for anymore queries regarding DBS 
checks - jack.lander@ucheck.co.uk  

• Care England to investigate 60-day curtailment letter policy  

• Members to check the government website here for more 
information about regional support for hiring international 
recruits 

• Care England to send out the financial impact of employment 
rights bill assessment questions. 

 

 

Attendees 

Lauren Hague (LH) Chair – Senior Policy Officer, Care England  

Supported By:  

• Jack Lander (JL) - Head of Business Development, uCheck 

• Hannah Bollard (HB) – Associate, Anthony Collins 

• Richard Ayres (RA) – Social Care Advisor, Care England 

• Tom Pisani (TP) – Policy Officer, Care England 

• Cai Parry (CP) – Policy Officer, Care England  

• Ellie Johnson (EJ) – Policy Officer, Care England 

Meeting Notes 

DBS Checks from uCheck 

JL from uCheck, a screening service that offers an online DBS Check solution offering DBS, Right to Work, Identity and 

Adverse Credit Checks, gave an update on issues surrounding DBS Checks and data processes. JL acknowledged that 

certain delays in approval had been causing concern and gave an explanation of the reasons behind these delays and 

strategies to mitigate them. 

An analysis of the March police performance report was raised. The report identified several contributing factors to 

the turnaround time for background checks, including data quality, address history, and application backlogs. It was 

reported that the average turnaround time in March was 11.1 days. 

Further discussion on application processing times revealed that uCheck applications are faster, as they have a 

turnaround of 48 hours. However, police checks demonstrated significant variation, with some forces—particularly in 

Wales, Hampshire, and Sussex—causing extended delays. Despite these issues, 38% of cases initiated in early March 

were successfully completed within the month. 

A noted decrease in age-related cases was attributed to improved data handling and enhanced internal quality checks, 

which ensure accurate and comprehensive submission of information. 

Members raised concerns regarding delays in recruitment caused by the need for background checks across multiple 

jurisdictions. This often necessitates contacting several police authorities, thereby prolonging the verification process. 

However, there are specific time limits to challenge delays in the background check process. 

http://www.careengland.org.uk/
mailto:jack.lander@ucheck.co.uk
https://www.gov.uk/government/publications/support-offer-to-international-asc-workers-whose-employers-sponsor-licence-has-been-revoked/support-offer-to-international-asc-workers-whose-employers-sponsor-licence-has-been-revoked
https://www.careengland.org.uk/ucheck/
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JL said that in addressing application delays, it was noted that any application remaining in stage four for over 60 

working days would now be escalated automatically, a change from the previous requirement of manual escalation. 

This automation is expected to accelerate the application timeline. 

Delays in DBS checks were attributed largely to local police procedures. Improvements have reportedly been 

implemented to minimise such delays. Additionally, enhanced DBS checks are mandatory for people from certain 

locations, i.e. Egypt. 

Efforts to streamline the application process were discussed, such as pre-agreements on application positions and the 

availability of a pre-populated list of applications via the uCheck system. Assistance is also available to resolve issues 

related to application fees. 

Members expressed concern about the thoroughness and potential overuse of database checks, particularly in the 

sectors. There were instances of pushback against what were perceived as overly liberal checks. To enhance efficiency, 

there is a growing emphasis on pre-aggregating data before processing. 

UK customer pre-approvals are managed through automation but delays still occur. For any issues persisting beyond 

60 days, immediate escalation is required. 

ACTION: Members to contact JL for anymore queries - jack.lander@ucheck.co.uk  

 

Welfare Reforms 

CP gave a summary of recent government welfare reforms, including the launch of the “Better Pathways to Work” 

Green Paper from the government.  

See the details on the slides here 

A new “Unemployment insurance” will provide higher payments to those who have recently lost their jobs for a time-

limited period. This could impact care staff, those in supported living, and working-age adults receiving home care.  

Several members expressed concern over the financial repercussions and uncertainty regarding the effect on benefit 

claims. HR departments were encouraged to offer support, especially given the heightened competition for roles. 

RA raised attention to the importance of considering family circumstances, particularly for employees with dependents 

requiring care.  

76% of care staff, on average, will be able to claim an average of £568 per month in benefits and grants they do not 

know they are entitled to. Care Providers can point the Turn2Us resources to their employees: 

• Webinar, Are your staff struggling to make ends meet? Help teams build financial security with Turn2us tools 

• Benefits Calculator – Helps staff quickly discover which welfare benefits they are eligible for. 

• Grants Search Tool – Staff may be missing out on non-repayable grants! The Grant Search tool helps match 

them with available funds. 

Disseminating this information is seen as crucial for well-being and staff retention. Social tariffs and grants are available 

for low-income individuals, with coverage including broadband, utilities, and considerations like employment history 

and language. Despite the availability of such benefits, many care workers have yet to take advantage of them. 

 

International Recruitment 

TP gave an update on international recruitment changes that came into effect from 9th April 

Prioritising the recruitment of migrants currently in the UK 

The Home Office has revoked more than 470 sponsor licences in the sector, which has resulted in many sponsored 

workers being left displaced. To address this, sponsors who are recruiting for care workers or senior care workers must 

http://www.careengland.org.uk/
mailto:jack.lander@ucheck.co.uk
https://www.careengland.org.uk/wp-content/uploads/2025/04/WDG-April-Slides.pdf
https://youtu.be/cpMa04cmDHM
https://benefits-calculator.turn2us.org.uk/
https://grants-search.turn2us.org.uk/
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prioritise recruitment from the pool of displaced migrants before offering roles to migrants from overseas or to those 

in-country who are not already sponsored as care workers or senior care workers. 

An exception applies to migrants looking to change jobs but working legally for the sponsor under a different visa route, 

or as a care worker or senior care worker for at least three months preceding the date of application. 

Sponsors will be required to provide evidence from their relevant regional or sub-regional partners to confirm they 

have not found a suitable worker for the role from the pool of displaced migrants. To facilitate the recruitment of 

displaced migrant workers, the Home Office is refraining from issuing leave curtailment letters to displaced migrants in 

the care sector. 

 

CoS (Certificate of Sponsorship) 

The proposal includes more than doubling the CoS fee, from £239 to £525 per individual, imposing an additional £286 

cost per international recruit. This equates to an estimated £10.3 million sector-wide cost for care providers already 

grappling with severe workforce shortages, escalating operational expenses, and funding deficits compounded by the 

Employer National Insurance Contribution increases announced in the 2024 Autumn Budget. 

Increased minimum salary 

Another change is that the annual salary requirement for International Recruits will increase to £25,000 (or £12.82 per 

hour) from £23,200 (or £11.90 per hour). It is part of the annual review to ensure the rates remain over the National 

Living Wage, which will increase from April 2025. As usual, the hourly rate for sponsored workers is higher than the 

National Living Wage rate. 

These changes are effective for certificates of sponsorship which are assigned on or after 9 April 2025. 

The government has said these policies are to prevent exploitation in the care sector. More can be found for general 

international recruitment information see here 

Member noted that the government is delaying the issuance of 60-day curtailment notices to support the 

redeployment of displaced care workers. While this strategy was seen as helpful in the short term, members raised 

concerns regarding its long-term sustainability. 

ACTION: Care England to investigate the 60-day curtailment letter policy  

Members raised concerns over policy announcements being rushed, lacking adequate time for implementation or 

impact assessments, particularly concerning the CoS requirements. Despite these challenges, local authorities continue 

to collaborate with providers to address displaced worker applications. 

Recruitment challenges persist due to examples like gender preferences and driving requirements. Despite having 

access to lists of displaced workers, members said many remain unsuitable or unavailable. Platforms like Indeed are 

being used to expand recruitment outreach but are expensive. 

Data limitations regarding workforce displacement were highlighted. A ministerial estimate of 34,000 displaced 

workers was contested, with actual numbers believed to be unclear. Recruitment remains difficult due to limitations 

on international hiring and domestic workforce shortages. 

Member raised difficulties in recruiting local staff were attributed to a mismatch in applications, with many applicants 

not getting sufficient working hours. 

Member raised that gender preferences in home care remain a sensitive issue. Vulnerable female clients often express 

discomfort with male caregivers, though this concern is less pronounced in residential settings. Observations noted 

that male caregivers, while capable, may sometimes lack the sensitivity needed for intimate care situations. Respect 

for resident preferences in care homes was deemed vital. The importance of balancing availability and resident comfort 

was emphasised. 

http://www.careengland.org.uk/
https://www.gov.uk/government/publications/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel/code-of-practice-for-the-international-recruitment-of-health-and-social-care-personnel-in-england
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Visa application evidence requirements were also discussed. Members sought clarification on what evidence is 

necessary and how to present it, especially when assessing candidates from different regions, such as London, 

compared to other parts of the UK.  

Member raised the need to define the term 'displaced worker'. This term currently includes individuals whose 

sponsorships were not renewed due to perceived unsuitability, raising questions about their priority status in future 

hiring.   

ACTION: Members to check the government website here for more information about regional support in hiring 

displaced workers. 

Members said that applicants expressed frustration over being unable to find employment via ineffective 

advertisement routes. check out the free Care England smart board here. Member reported receiving offers for 

impractical positions or inadequate contracted hours. Members raised that the rising minimum wage levels are 

significantly impacting the viability of sponsoring care workers, potentially leading to the loss of hundreds of jobs over 

the next two years due to financial constraints.  

Member raised that Visa processing continues to face delays. RA spoke of the issue regarding visas not being renewed 

then which gives the worker a 6-week leave to remain, and the knock-on effect of disrupting recruitment and retention 

efforts. These issues contribute to a broader workforce crisis in both domestic and international contexts. 

 

New Technology Introduced in Social Care  

EJ gave an update on New Technology Introduced in Social Care  

The Health and Social Care Secretary, Wes Streeting MP, has announced a new qualification that will equip care leaders 

with the skills to use and deploy technology across care homes and other settings. The full information can be found 

on the slides or at this link. 

EJ asked for members’ views on the announcement. 

Member said the training program revealed some concerns regarding its difficulty level. More information is required 

to provide a comprehensive evaluation. A consultation is underway to introduce a skills program, and members were 

invited to provide feedback and relevant examples to support this initiative. 

 

Employment Rights Bill 

An update on the Employment Rights Bill was provided by HB. It has passed through various amendments in the House 

of Lords. The discussion addressed recent reforms concerning zero-hour contracts. Workers qualifying under a 12-week 

reference period must now be offered guaranteed-hour contracts. These regulations apply to both agency and in-house 

staff but may be modified via collective agreements. 

New employment regulations will determine eligibility for contract offers based on prior work patterns. Regular shift 

work over a two-week period may trigger an employment offer. Trade unions may represent workers in negotiations 

over the exclusion of certain provisions. Employers must observe minimum notice periods for shift changes, depending 

on whether the agency or the hirer is responsible. 

Shift change protocols differ based on the cause and the responsible party. Agency workers may be entitled to payment 

if reasonable notice is not provided. Agency workers' payment recoupment processes were discussed. While default 

payment obligations rest with the agency, recoupment from the hirer may be negotiated depending on contractual 

terms and fault. The Predictable Terms and Conditions Act, introduced by the previous government, will be repealed. 

In its place, employers will face a proactive duty to offer guaranteed working hours, shifting responsibility away from 

employee requests. 

Implementation details remain under consultation, and significant changes are not expected imminently. Zero-hour 

contracts will remain largely unaffected by the initial phase of reforms. Preparations for systemic and contractual 

http://www.careengland.org.uk/
https://www.gov.uk/government/publications/support-offer-to-international-asc-workers-whose-employers-sponsor-licence-has-been-revoked/support-offer-to-international-asc-workers-whose-employers-sponsor-licence-has-been-revoked
https://smartjobs.careengland.org.uk/
https://www.gov.uk/government/news/cutting-edge-tech-introduced-in-social-care
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changes are underway, including systems to track work hours and generate guaranteed-hour contract offers every 12 

weeks. These contract offers must be extended consistently throughout the year, even if previously declined. The bill 

is currently in committee stage in the House of Lords, with royal assent anticipated by year-end. 

No exact timeline for implementation has been announced, although initial legal changes are expected around 2026, 

with enforcement likely to begin in April 2026. A phased rollout is anticipated. A sector-wide communication strategy 

will be launched to distribute assessment results. Acquiring funding is a critical next step; cost evaluations and funding 

plans must be developed to ensure project continuation. More information and updates can be found on the Anthony 

Collins Employment Rights Hub. 

RA raised that Care England will be conducting a financial impact assessment to understand the implications of the 

employment rights bill, this is being done as there is no government funding. The government have requested sector-

specific data on the effects of the bill. Due to a lack of government data on the social care sector, simulation results 

will be shared to inform funding discussions. This will be developed over the coming weeks. 

ACTION: Care England to send out the financial impact of employment rights bill assessment questions.  

Member raised issues with agency worker payments due to council shift payment adjustments. Legal liability may still 

apply even without direct employment relationships, presenting operational challenges. Efforts are being made to 

ensure that contracts with agency and internal staff are both operationally attractive and legally compliant. Though 

there have been suggestions to regulate agency charges, no formal actions have been taken. 

 

END. 

 

http://www.careengland.org.uk/
https://www.anthonycollins.com/welcome-to-our-employment-rights-bill-hub/

