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Actions from last meeting

Actions from this meeting

Care England to liaise with the Home Office to seek greater
clarity on the minimum wage fee increases and continue
engagement with MPs and relevant government bodies to
advocate for an exemption for CoS fee increases. - COMPLETE
Care England to gather information on the issues surrounding
displaced workers. - COMPLETE

Care England to explore strategies for improving public
messaging on career development in social care. - ONGOING
Care England to engage with government departments to
clarify funding arrangements with LAs on the back of increases
in workforce spending - ONGOING

Care England to monitor legislative progress of the various
workforce-related bills going through Parliament and report
back to members - ONGOING

Members encouraged to review parliamentary wrap-up sent at
to members via email at the end of the month and provide
feedback - ONGOING

Care England to support members with DBS issues, please
email: policy@careengland.org.uk - ONGOING

Members to upload vacancies to the DWP job board -
ONGOING

Members to review the Care England free job board and give
feedback to policy@careengland.org.uk - ONGOING
Members to fill out and share Care England Dementia Survey

and Care Financial Health Check Survey - ONGOING

Members are encouraged to read Care England’s
recent reports which have an array of ways to
increase efficiency and new ideas for supporting your
workforce

Care England to create resources which focus on
implementing cost reduction without causing
damage to service

Members were reminded to raise and send in issues
regarding their workforce

We're your Adult Social Care Agony Aunt at the
ready....

Attendees

Lauren Hague (LH) Chair — Senior Policy Officer, Care England

Supported By:

Hannah Bollard (HB) — Associate, Anthony Collins

Tom Pisani (TP) — Policy Officer, Care England
Ellie Johnson (EJ) — Policy Officer, Care England

Meeting Notes

Displaced Workers

TP raised that the Home Office has revoked more than 470 sponsor licenses in the sector, which has resulted in many
sponsored workers being left displaced.

This is why the government has added a policy that sponsors who are recruiting for care workers or senior care
workers must prioritise recruitment from the pool of displaced migrants before offering roles to migrants from
overseas or to those in-country who are not already sponsored as care workers or senior care workers.

An exception applies to migrants looking to change jobs but working legally for the sponsor under a different visa route
or as a care worker or senior care worker for at least three months preceding the date of application.
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Sponsors will be required to provide evidence from their relevant regional or sub-regional partners to confirm they
have not found a suitable worker for the role from the pool of displaced migrants. To facilitate the recruitment of
displaced migrant workers, the Home Office is restraining from issuing leave curtailment letters to displaced migrants
in the care sector.

Employment Rights Bill Amendments

HB outlined the recent amendments to the Employment Rights Bill.

Firstly, the bill has changed regarding offering guaranteed hours and zero-hour contracts will now include agency
workers. The Government amendments, the right to be offered guaranteed hours will extend to qualifying agency
workers and follow the same process outlined above.

An agency worker is an individual who has a worker’s contract or an arrangement with a work-finding agency and
under that contract/arrangement, is supplied to work for and under the supervision and direction of another person,
they are not employed by that other person and nor are they providing work to that other person as a contractor,
customer or client.

It is the employer who must make a guaranteed hours offer to an agency worker after the end of every reference
period during which an agency worker was a qualified agency worker. A qualified agency worker is like a qualifying
worker, must have worked for under the supervision and direction of the employer for a number of hours, ‘reference
period hours’, the regularity and number of those hours fulfil the conditions (yet to be set) and during this period the
agency worker was not an excluded agency worker. This definition has not been provided. The offer made by the
employer to the qualifying agency worker is an offer to enter into a worker’s contract, which will require the
employer to provide the qualifying agency worker with work for a number of hours that reflects the reference period
hours in the relevant reference period. The agency worker will remain an agency worker, this offer does not change
that status.

An agency worker may present a complaint to an employment tribunal against the employer if the employer does
not comply with the duty to make a guaranteed hours offer. In certain circumstances, the qualifying agency worker
may bring a claim against the agency by limiting the agency worker’s hours during the reference period with the sole
or main purpose of preventing the agency worker from qualifying for a guaranteed hours offer.

The duty to offer a guaranteed hour offer (and to provide reasonable notice and compensation for cancelled or
curtailed shifts without reasonable notice) for agency workers can be excluded if;

— the agency worker is supplied to work for the employer by virtue of a worker’s contract that the agency worker has
with another person, ‘the other party’;

— a relevant collective agreement contains terms that expressly exclude the duty or right and terms that expressly
replace the excluded duty or right;

—the terms are incorporated in the contract;

— the other party notifies the agency worker in writing about these terms.

A relevant collective agreement is a collective agreement in writing made on behalf of more or more trade union and
with the other party.

Statutory Sick Pay (SSP): SSP is available from the first day of sickness. Employees earning below the lower earnings
limit will receive 80% of their normal weekly earnings or the current SSP level, whichever is lower. Implementation of
this change is anticipated following Royal Assent, expected around July.

Employment Dismissals: A new amendment grants the Secretary of State authority to create regulations regarding
employment dismissals. These regulations will define restrictions on dismissing an employee during pregnancy and for
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18 months afterwards. The amendment aims to prohibit dismissals during this protected period except under specified
conditions. Extended protections during pregnancy, parental leave, and adoption leave are planned.

Collective Redundancy: New regulations will broaden the scope of these protections. Collective redundancy
consultation is triggered when 20 or more employees are dismissed within 90 days. The initial government plan to
remove the 'one establishment' caveat for triggering collective consultation was abandoned. A new threshold will be
introduced, likely based on impacting 10% of the overall workforce across an organisation within 90 days. The goal
remains to increase the likelihood of triggering collective consultation despite the change in criteria.

The size of the organisation influences the number of redundancies triggering consultation. A 10% threshold trigger is
anticipated for consultations. Non-compliance with consultation obligations can result in a protective award of up to
180 days' pay (increased from 90 days). Significant changes to trade union legislation include streamlined recognition
processes and simplified balloting requirements.

Trade Union: Amendments to trade union legislation are complex and costly. A detailed explanation of the
amendments will not be provided in this context. Further information is available on the Anthony Collins employment

rights bill hub.

The amendments enabled the establishment of negotiating bodies in Wales and Scotland, with the potential to address
matters concerning both adults and children in social care. The English negotiating body's scope is limited to adults
over 18 years of age.

Discussion on Increasing Wage Costs: International Workers and National Living Wage

HB explained the recent updates on international recruitment visa sponsorship. The annual cost has increased from
£23,200 per year (or £11.90 per hour) to £25,000 per year (or £12.82 per hour), applicable to certificates issued from
April 9th. Finding certificates of sponsorship for care workers in the UK is expected to become more challenging. This
increase means that the international recruitment minimum salary increase exceeds the national living wage for
domestic workers. This increase in cost is in addition to the policy that requires providers to show evidence that they
are attempting to recruit displaced workers.

LH asked for members thoughts on the increase in minimum pay for international recruits as well as the increase in
NLW to come into effect in April.

Member raised concerns on how to manage the continued increasing costs, anticipating losing several hundred
employees in October due to the inability to meet the increased minimum pay rate.

Member said they are having to reduce the differential between pay bands/responsibilities, which is not ideal. They
are also launching new pay bands for incoming employees, which have much reduced weekend/night enhancements

Member said they are considering reducing some benefits e.g. reducing night enhancement or long-term service
awards. They are also looking to reward on length of service within the care sector rather than just within the
organisation

LH raised that Care England is creating an efficiency savings report on the back of a mini post “Sector Pulse Check”
survey, which incorporates effects from the Autumn Budget.

The report said 80% of providers prioritised efficiency savings to address rising costs. Efforts are underway to secure
additional funding and assist providers in identifying cost-saving measures. Recent work includes research on
maximising recruitment budgets and utilising Care England’s free internet job boards.

TP raised the Pension Opt-Out report, focusing on aiding providers in cost reduction and efficiency improvements
without impacting care quality. Discussion on a paper addressing low pension opt-in rates among low-paid workers.
The paper offers strategies to better support teams and ensure adequate retirement provisions.

AOB
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LH raised a report from the National Audit Office that criticised the Home Office for lacking a financial impact
assessment of recent changes implemented last April. The report recommended improved communication from the
Home Office.

Concerns regarding the timing of announcements were addressed, aiming for improved business support as
demonstrated with the recent change in Home Office Policy that takes effect 9™ April

Delays in DBS checks are being investigated, with an update expected in the next meeting. LH raised CoS licenses and
their implications. Pay increases will only affect newly hired staff or those renewing visas, and current staff on minimum
wage will receive a warning.

Members were reminded to raise and send in issues regarding their workforce.

We’re your Adult Social Care Agony Aunt at the ready....

END.
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